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Date and Time: 29 - 30 May 2024; 09.00 - 16.00 hrs.
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COURSE OUTLINE

Day 9.00 -12.00

1 Session 1: The Importance of Being Chairman

2 Session 3: Chairing Board Meeting

- Before the Meeting
- During the Meeting
- After the Meeting

- Business Challenges and the Importance of Chairman
- The Leadership Role of Chairman
- The Chairman’s Role to Stakeholders

13.00 - 16.00

Session 2: Strengthen Business Through Effective
Board and CEO

- Building Board Effectiveness
- Strengthen Linkage between Board and CEO

Session 4: From Good to Great Chairman

- Learning the 5 Levels of Leadership
- Understanding Characteristics of Leaders

- Becoming a Great Chairman

ASSSUIUEUNISOUSY

v v v

* fidnousudeadnausuiiu 80% F99ZHIUAUNANTVDIENIAN

Y

FIANEUIYN S1ANEUITN 57017l
(asigyumnauaziifunna)** (FuFnsunu)** LaivJuaun@n
s1a1Unf ‘ 30,000 UM ‘ 32,000 UM ‘ 36,000 U
d9uan 10%
27,000 v 28,800 U 32,400 U

Waadiasuazdnsztiunieluiuf 20 ngewnnay 2567

* 59a1ilaisau VAT 7%

a _aa va vy P A a &
** gun¥niliyana 1dansldlanizsedeviuinduaundnminuy
audnguny AeaundnililanisediundadunssunisaunidedasusasuSen

Thai Institute of Directors



