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Leadership

Certification Program (DLCP)*

The Board that Leads to Sustainable Performance

d

The program that prepares you for the current and future challenges of global disruptive forces
and uncertainties. Heightened stakeholder expectations affect how companies operate, leading to
the call for the board to be more proactive. Discover how you can build a work culture in the boardroom
and with management that will drive the sustainability of your company.

Key Topics
The importance of business sustainability and Collaboration between the board, the CEO, and
the board’s role in driving sustainable growth management in driving business sustainability
The role of the board in defining and revisiting Fostering a boardroom culture fit for navigating
business purpose for sustainability disruption and achieving sustainability

*The participants of Director Leadership Certification Program (DLCP) must have completed Director Certification Program (DCP)




Course Outline
ay

1 Session 1: Reinforce Business Session 2: Revisit Business Environment,
Growth with Sustainability Purpose and Direction
What is sustainability and why does it matter? > What will help businesses survive sustainably?
The board’s commitment to sustainability « Current challenges and the transformation for survival
The paradigm and practices of business * The role of the board when facing with changes
sustainability in business environment
The role of the board in overseeing business > Handling disruption and transformation towards
sustainability innovative and sustainable business
 Reassessing business environment

09.00 -12.00 Hrs. 13.00 - 16.00 Hrs.

* Revisiting business purpose
+ Redefining strategic direction

2 Session 3: Revive Performance through Session 4: Redefine
Board-Management Dynamics Boardroom Culture
> Relationship between the board and management > The importance of boardroom culture
> Strengthening effective board-management > Factors and common issues that can
dynamics influence boardroom culture
» Matters in which the board has primary > Cultivating an effective boardroom culture
responsibility (Lead)
* Matters in which the board shares responsibility
with management (Partner)

* Matters in which the board oversees

management (Monitor)

*Prerequisite program: DCP
*The participants must complete the training with a maximum of 2 hours of absence.
*DLCP is the course in which participants will receive a certificate.

DLCP (On-site) training schedule

DLCP 17/2024 : 26 - 27 September 2024

*Venue will be confirmed later.

For more information and reservation, please contact: K.Nalinnart

Tel : 02-955-1155 Ext.222 Or 088-088-5086 dcp-enroll@thai-iod.com
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