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The Thai Institute of Directors (IOD), Securities
and Exchange Commission (SEC) of Thailand
(SEC), the Stock Exchange of Thailand (SET)
and the Federation of Accounting Professions
under Royal Patronage (FAP) jointly organized
the Audit Committee Seminar, AC Hot
Update: Prepare for the Next-generation
Corporate Governance and Sustainability
on Wednesday, 25 January 2017 at Siam
Anantra Hotel in Bangkok. The participants
included members of audit committees and
boards of directors, managing directors and
chiefs of internal control departments

The meeting was planned to highlight the
expected role of corporate governance
plays in listed companies as they work
towards achieving sustainable development.
In this regard, the audit committee has the
important function of strengthening an
organization and building credibility among
its stakeholders. IOD teamed up with three
other organizations to organize a seminar to
present next-generation issues according
to corporate governance code draft for the
audit committee to understand their role
with regard to corporate governance and
collaborate with the board of directors

in setting a governance strategy for an
organization and deal with the issues of

risk management, internal control, internal
audit, code of ethics and producing financial
reports.

This seminar was divided into two sessions.
Inthe first session, Khun Rapee Sucharitakul,
Secretary of Securities and Exchange
Commission, Thailand, gave a lecture about
the direction of the corporate governance
code and its impact of the role on the audit
committee and Khun Kulvech Janvatanavit,
Advisor to Thailand’s Private Sector
Collective Action against Corruption (CAC)
and 10D, addressed the participants about
current strategy trends and sustainable
business. Following the speeches, there
was an insightful discussion on the topic
“Prepare for the next-generation corporate
governance and sustainability” Below is a
summary of some the key point expressed
during the discussion.

Corporate governance code

Khun Rapee Sucharitakul enlightened

the participants about the direction of the
corporate governance code and its impact
on the role of the audit committee. The
objective of corporate governance is to




make an organization more reliable, which, in
turn, gives it sustainable value and makes it more
competitive. Some of the results would be the
following: 1) a good performance of the company
over the long term; 2) ethical business operations
resulting in greater respect from the shareholders
and other stakeholders 3) benefit to the society
by reducing adverse effects on the environment;
and 4) adaptability to changing factors.

Based on the principles of the new corporate
governance code, the main components are
pased on three topics:

1. Be cognizant of the role and responsibility
on the organization’s leader in creating
value for business sustainably;

2. Determine the objective of the business for
sustainability;

3. Strengthen the efficiency of the board of
the directors

Nevertheless, creating corporate governance
in an organization cannot be done within a
short period of time, instead it is journey that
the all members of the Board of Directors must
pe involved in. The new corporate governance
code is a road map that contains components
required to create corporate governance. The
component are as follows:

1. Legal measures;

2. Self-discipline: it is the role of the board
of directors to create discipline for the
company;

3. Market force: the investor must pay attention
to this issue.

Sustainability

Khun Kulvech Janvatanavit talked about strategic
trends and sustainable business and how
sustainable development could be an opportunity
for a business. A sustainable development plan
and business plan could one in the same. For
example, Moga Study of Nestle established

a company at Moga village in Northern India
which brought development to the village and
improved the quality of life of the villagers.

A sustainable development plan must to
consistent with the business. For example in
the case of the Moga village, water was the
main component in its production. Therefore,
the company emphasized water resource and
water source conservation.

Khun Kulvech also presented the royal strategy
of His Majesty King Bhumipol Adulyadej, which
emphasizes understanding, accessibility and
development.

Understanding is to understand the concept
of sustainable development. Sustainable
development means living and sharing
prosperity with the people around us. Key
stakeholders are trade partners, customers,
and employees. Key sustainability risks in a
business and the important trends that may
have an impact on the sustainability of the
business, such as scarcity of resources,
generation Y, and climate change.

Accessibility implies that a company can
access the required information to understand

the needs of key stakeholders, such as scarcity
of raw material and labor, the most important
risks, and business and sustainability risks.

For a company to develop, it needs to ensure
that the sustainability risk is included in the
strategy of the company. Audits and control of
the operation risk differ than financial risks. The
operation risk takes into account production
and safety, production and labor and procurement
and raw materials. A company’s sustainability
report must be separate from its financial
report.

The second session included a panel
discussion on the topic “How to direct a
company towards sustainability” The panellists
were Khun Waratchya Srimachand, Senior
Secretary Assistant, Securities and Exchange
Commission, Thailand, Khun Yuth Vorachattarn,
Special Expert on corporate governance and
corporate social responsibility, Stock Exchange
of Thailand and Chairman of the Board and the
Audit Committee of Maybank Kim Eng Securities
(Thailand) Public Company Limited, and Khun
Pattera Dilokrungthirapop, President,
Association of Thai Securities Companies and
Chief Executive Officer of DBS Vickers
Securities (Thailand). Khun Nangnoi
Charoenthaveesub, Chairman of the Board of
the Accounting Audit, Federation of Accounting
Professions under Royal Patronage was the
moderator. Each panellist shared some impor-
tant information, as follows:

Khun Waratchya Srimachand said that now is
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the age of Thailand 4.0. Therefore, the country
needs to develop innovation to add value and
boost the quality of life of its population. A
company needs to be trustworthy and
competitive to build a sustainable business. It
must follow legal measures and market forces
and have self-discipline.

The board of directors must have a clear goal.
When this goal is set, the board must strengthen
its effectiveness. Selection and development
of the executives and employees must be
carried out. Moreover, innovation and being
responsible should be promoted. According
to research, boards of directors with diverse
members are more effective. As for the audit
committee, one of their roles is to ensure that
the company has in place internal controls, risk
management and financial credit maintenance
and can make appropriate information
disclosures based on the following principles:
1. Be aware of the role and responsibility

of the board of directors on behalf of the

organization leader.

2. Setaconsistent goal for the short and
medium term, convert strategy into action
plan and use internal controls to facilitate
efforts to achieve the goal

According to CG watch, the ranking of
Thailand with regard to corporate governance
has not changed because the scores of other
countries have changed. A positive trend would
be the inclusion of public governance and
long-term sustainability. To achieve this, it has
been recommended that the audit committee
report contain more details.

Khun Pattera Dilokrungthirapop commented
that investors of securities should take into
account corporate governance on the view
that it is a very important aspect of a company.
All organizations should practice corporate
governance. Investors that look at valuation
should be willing to pay a premium price for a
high value company. Thus, investment in
securities should consider the following two
factors:

1. Todrive corporate governance and
valuation, businesses need capital,
access to the capital sources and lower
financial costs. Investors should look at
the potential sources of investment, good
management and long-term value.
Management and employees must be
bound to the missions of the organization.

2. Corporate governance: in practice, all
relevant parties should understand the
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essence of corporate governance and the
related work process. They need to be
able to evaluate the work process
effectively and be responsible for
corporate governance.

Khun Yuth Worrachattarn talked about the concept
of sustainability, considering the objective and
principles of the business. The definition of
sustainability is development that fulfills the
needs of the present generation and does not
decrease the ability to fulfill the needs of the
next generations. Thus, the ultimate goal is to
develop quality of life in the world population
which could be divided into two parts:

1. Development in the sustainability
dimension with profit and consideration
of stakeholders, laws, expectations and
the need to create added value and make
businesses sustainable.

2. Develop the practices of the stakeholders
pased on ten universal declarations,
corporate social responsibility and the
concept of sustainability development.

Some of the impacts from development are
pressure, consequent laws, associated risks
and the disclosure information report. The
poard of directors, risk management committee,
audit committee, chief executive officer all play
arole in the mission of the audit committee to
more deeply understand the characteristics of
the business and the strategies to include in
the objective to develop.

Khun Nangnoi Charoenthaveesub commented
that there are five issues associated with
creating sustainability and information disclosure:
1. Emphasize ethics, culture, organizational

culture and regulation compliance;

2. Governance of important changes in the
standard financial report;

3. Chief financial officer and financial
personnel need to knowledgeable and
competent while the chief financial offer
must focus on developing personnel to
increase the quality of the company’s
financial report;

4. Boost the effectiveness of the internal
control department by focusing on risk
and the risk management process;

5. Train personnel in the internal control
department in using analyzed data and
related technology.

An important role of the audit committee in
achieving sustainability is to give opinions
about the financial report in term of accuracy
and indicate the necessary adjustments in the
report. It must add key account management
and report about the “going concern”, which
indicates the responsibility of the executives in
assessing the capability of the company. Also
needed is accounting criteria for the ongoing
work. The auditor is responsible for summarizing
the suitability of the accounting criteria for the
work of the executives.

At the end of the discussion, the panelists
gave some closing comments about
sustainable development and how it would
benefit everyone. Organizations should work
together and emphasize value rather than
price, develop personnel and adopt innovation.
Moreover, an audit committee must
communicate with the chief executive officer
and supervise financial risks and impacts
closely.
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