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Stepping to the last quarter of 2016...many
organizations are tight up with the corporate
targets set since the early of 2016. The targets
are definitely have changed according to the
economic, political situation, laws and
regulations. “Good Governance” as familiar
component to each organization which may be
overlooked. It is questionably that does each
organization inject the Good Governance into
their annual action plan as they set the action
plan on the sale, investment etc.?

A-B-C is the simple formula which will be the
applicable checklist for directors and executives
for the last quarter of 2016 in order to implement
Good Governance without reinvention and
investment in the Good Governance strategy.

“A” Accountability “Accountability is a key
requirement of good governance.” stated by
United Nations Economic and Social Commission
for Asia and the Pacific.

Checklist:
Who Directors/Company secretary

When Last quarter of each year

How It is not efficient to enforce directors,
executives and employees to engage in
Accountability. Organizations need to have
energy-saving tools: charters, organization’s
rules, code of conduct, internal policies,
delegation and authority policies etc. specifying
the scope, authority and responsibilities of
directors, executives and employees. Each
organization shall have the annual tracking. It can
be added as the agenda in the board of directors’
meeting in order to let directors review and
update such energy-saving tools. This is the
significant component for the Good Governance.

“B” Bible is the package by gathering laws,
regulations, notifications and policies related to
such organization’s business. It can be in a form
of the manual or intranet as the checklist for
Legal or Compliance to monitor if each business
units have complied by related laws, regulations,
notifications and policies completely and in time.
This will help avoiding any fine penalty and
imprisonment. There may be the understanding
that the minor amount of fine penalty does not
impact the organization. However, the fine
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penalty is a type of the criminal sanction impacting
to the image and standard of the Good Governance
of such organization.

Checklist:

Who Directors/Legal/Compliance

When Every quarter of the board of directors’
meeting
How Lack of the legal framework is like

controlling the aircraft without radar. You may
crash a mountain or fall into the ocean. There is
the possibility to engage in the regulatory risk if
a Bible has not been input into an organization.
United Nations Economic and Social Commission
for Asia and the Pacific states that “Good
governance requires fair legal frameworks that
are enforced impartially.” Law has a dynamic
nature. Legal/Compliance shall propose the
updated related laws and regulations quarterly to
the board of directors’ meeting. It is significant
because many laws and regulations specified the
penalty to directors. In terms of the Bible, it shall
consisting of the laws and regulations,
responsible departments, time lime to comply
and tracking period for the Legal/Compliance.
For example, in the life insurance business, an
insurance company is required to submit the
report re: employees’ details to the Office of
Insurance Commission. Human Resources,
therefore, shall submit the information to
Compliance in order to submit to the OIC every
February.

“G” Communication Good Governance cannot
be accomplished if there is the lack of
communication to directors, executives and
employees to acknowledge. Communication
creates “Participation” and “Equity and
Inclusiveness” which are the characteristics of
Good Governance stated by United Nations
Economic and Social Commission for Asia and
the Pacific. One of the outstanding communication
role model is Anne Mulcahy, the former CEO of
Xerox who engraved success history of Xerox
and said that “Effective communication was
perhaps the single most important component of
the company’s successful turnaround strategy.”

Checklist:
Who
When

Directors/executives/employees
At all time

How It is regardless the perfect charter,
organization’s rules, code of conduct, internal
policies etc., Without communication, Good
Governance is failed. A communication shall be
input at all time with the communication strategy.
Company Secretary is a helper to communicate
Good Governance matter to directors/executives
for example the Good Governance communication
in orientation for the new appointed directors/ex-
ecutives, an annual Good Governance survey for
employees etc. Communication shall be
conducted regularly by the assigned departments.
It can be done by quarterly and in any
communication channels in order to echo Good
Governance to employees. An organization shall
communicate why they have stake in Good
Governance and what is the positive and negative
result of Good Governance engagement. This is
because some of business units may not have an
understanding how Good Governance plays an
important role to them.

Source: “What is Goo:
Nations Economic
Asia and the Pa
Turnaround at Xe
2004 by Lisa Vol



