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The Thai Institute of Directors (I0D),
Chulalongkorn University, Kasetsart University,
Rajamangala University of Technology
Rattanakosin, Thammasart University, Dhurakij
Pundit University, Mahidol University, Sasin
Graduate Institute of Business Administration
of Chulalongkorn University and the National
Institute of Development Administration jointly
organized the Corporate Governance Conference
2016 based on the following theme: “National
Research Alliance Dialogue on corporate
governance in celebration of the centennial of
Dr. Puey Ungphakorn” on 15 November.

Dr. Bandid Nijathavorn, President of IOD, gave
the keynote address on the topic “Dr. Puey, a
model of corporate governance” Highlights of
the address are provided in in the next column.

During the conference, there was a panel
discussion on corporate governance in
celebration of the centennial of Dr. Puey
Ungphakon. The panelists consisted of experts
from various fields, including Dr. Duanden
Nikomborirak, Research Director on Economy
System Management, Thailand Development
and Research Institute (TDRI), Associate
Professor Dr. Varakorn Samkoset, President
Emeritus, Dhurakij Pundit University, Dr. Bantoon
Setsiroj, Director, Good Governance for Social
Development and the Environment Institute
(GSEI), and Knhun Sirichai Sakhonrattakul,
Director, Jutha Maritime Public Company
Limited. The moderator was Associate Professor
Dr. Narit Chaisutr, Director, Senior University
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Council of Thammasart University. From the
seminar, many interesting opinions were
expressed, which are summarized below.

For the first issue, the panelists presented an
interesting perspective about the main idea or
practice of Dr. Puey that could be applied for
the overall development of Thailand, especially
the economy,

» The concept of fundamental rights that
people should have including public
health, fundamental education, the right to
live in a good environment and the right for
justice was discussed. Currently, Thailand
has taken action in these areas. It is one
of the few developing countries that has a
universal health insurance system. Regarding
education, the public sector provides free
fundamental education. Despite these two
areas, Thailand still has a lot of room for
improvement with regard to these issues.

» The concept of duty of the public to the
state, with an emphasis on taxation was
discussed. The public should pay taxes
based on each individual’s circumstances.
At present, this concept is not being taken
as seriously as it could be. This is evident
from the statistics on personal income
tax and corporate income tax or property
(property tax or land tax), which have many
limitations and exceptions.

e The concept of freedom of the market
(market economy), but not neo-liberalism
which promotes being fully open for

competition. The economy should be
controlled effectively by the public sector.
The World Bank and the International
Monetary Fund (IMF) are no longer
advocates of n neo-liberalism. This is a
reflection of the change in direction in the
world. .

» The concept of reducing inequality.
Formerly, the model for development
focused on areas that could be developed
first, such as companies in the industrial
sector and those in the cities. As a result,
Dr. Puey founded the Rural Development
Foundation ded with the objective to
reduce inequality. He believed that giving
people opportunities is very important and
that development should benefit all people
without being limited to the industrial
sector and urban community. Government
has integrated this concept into its 20-year
strategic plan.

» The concept of foundation of the institutions.
He believed that a good foundation of
institutes would facilitate the development
of a country. It does not mean only having
capital or resources. Dr. Puey played an
integral part in the establishment of many
important economic-related organizations,
such as the Bureau of the Budget, the
Fiscal Policy Office, and the Office of the
National Economic and Social Development,
to be the Foundation of Economic
Development of Thailand.

» The concept of sustainable development
of the country. This concept was included
in 14 out of the 17 targets for sustainable
development set by the government. The
three targets that do not incorporate this
concept are associated with global warming,
alternative energy and the ocean.

For the next issue, the panelists presented

their viewpoints about the work and life of

Dr. Puey. Some highlights of the discussions

are as follows:

» Asaman of faith, Dr. Puey believed in
freedom for mankind and respected
the opinions of everybody. He did not
criticize an opinion on basis of being right
or wrong, but he would state his opinion
about it.

» He did good deeds as part of ethical
responsibility. This was in line with ad-
vanced moral development according to
the moral development theory of Lawrence
Kohlberg



e He was kind and generous. He held many
important positons with various organiza-
tions. Most of the time, he donated the
salaries to the foundation of the Bank of
Thailand.

e He was brave as he would condemn the
abusive practices of the authorities and/
or government with a creative and timely
approach, such as writing a poem.

* He was honest and adhered to the prin-
ciple of integrity. Although, the authorities
and government tried to compromise him
many time, he continued to work honestly,
free from interference by the powers that
be.

« He practiced transparency. He did not
tolerate corruption. If he saw that one of
his students engaged in corrupt practices,
that student would be expelled from the
university.

* He was open to participation and opinions
from all parties and gave student the
opportunity to serve on the board of the
Faculty of Economics to give their views
about teaching of each teacher in the
faculty.

Lastly, the panelists presented the perspectives
about the Thai business sector and how the
business sector could be enhanced based on
the concept promoted by Dr. Puey for sustainable
development. Details of the discussion are as
follow:

« The business sector should practice

corporate social responsibility (CSR) based
on the definition of CSR, which is social
responsibility, not CSR as a philosophy.

e The business sector should be accountable.
If it makes a mistake, it should take
responsibility for it.

» The business growth should emanate from
strength and credibility. It should not be
influenced by a particular person on the
board of directors.

« Businesses should not only focus on the
highest interest of the company but it
should also conduct business with the view
towards sharing interests going forward.

e The business sector should work together
as an association. This association should
be based on the following principles: (1)
honesty and mutual trust; (2).not taking
advantage of each other: and (3) sacrifice.

e The businesses sector should also secure
the rule of law in the business. Decisions
and business practices should comply with
relevant laws or regulations, including
ethics in doing business.

Next, the event included a session in which
research presentations about corporate
governance were given. The first presenter
was Khun Wasin Lorwattanatrakul of Sasin
Graduate Institute of Business Administration
of Chulalongkorn University who gave a
presentation entitled “Sufficiency Economy
Philosophy and Firm Risks”. The next
presenter was Khun. Weidong Qu of Dhurakij

Sasin

Na
tional Research Alliance Dialogue’on

ATERGOVERNANCE 2016

Pundit University whose presentation covered
the topic “Organizational citizenship behavior

and intension to search and intention to leave:
a comparative study of Thai and Chinese
employees”. The third presenter was Khun
Wasukarn Ngam-Chom of the College of
Management Innovation, Rajamangala
University of Technology Rattanakosin on the
topic “Opportunist or beneficial profit
management of businesses with good scores
of corporate governance of Thailand’. The
fourth presentation was given by Khun Dararat
Sukkaew of the College of Management
Innovation, Rajamangala University of Technology
Rattanakosin who discussed her research on
corporate governance scores and signal about
dividend policy to reduce the nominee
problem. Khun Kannikar Namwong of the
College of Management Innovation, Rajamangala
University of Technology Rattanakosin gave
the fifth presentation entitled “The effect of
executive characteristics, corporate
governance and performance on executive
remuneration of listed companies in

Thailanad”. The final presentation was given by
Dr. Kritsana Nimmanan of the National Institute
of Development Administration on the topic
“Estimating the effect of board independence
on managerial ownership using a quasi-natural
experiment”. Associate Professor Dr. Thatri
Chankolica chaired this session. The six
articles can be downloaded from
www.thai-iod.com.
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Opening Speech “National Research Alliance Dialogue on Corporate Governance 2016”

Arjarn Puey

as a Model for Corporate Governance

by Dr. Bandid Nijathaworn
President & CEO, Thai IOD




company to print the country’s bank notes or
opposing powerful politicians from becoming
appointed as Directors of commercial banks.
Another good example of his courageousness
was the letter of Nai Khem Yenying written to
the powerful Mr. Thamnu, the then Prime
Minister. This incident is a positive self-teaching
lesson for future generations with regards to
fully discharging your assigned responsibilities
within the principles of good governance for
the overall common good or benefit rather than
for personal gains. Despite of the fact that in
those times there was not much talk about or
much use of the word “governance” such as
in the present era, however if you consider the
various behavior and personal practices of

Dr. Puey then you can deduce that many
actions undertaken by him reflect Dr. Puey’s
genuine personal belief in the “governance”.
At a minimum, there are 2 clear aspects of this:
firstly, that “governance” is always present

in Dr. Puey’s consciousness regardless of
whether he carrying out his duties or in his
writings or in disseminating knowledge and
educating others on various topics, or in carry-
ing on with his normal daily life; and secondly,
what is always reflected in his farsightedness
and vision is the great importance he gives

to the overall common good or the potential
adverse impact for everyone over and above
everything else.

| would like to give an example of this from
his article on “The quality of life, the calendar
of hope: from the mother’s womb to dust”,
published in the Social Science Periscope
Magazine issue in year 11 on 10 October,
1973, which clearly reflects the principles of
“governance” that is embedded in Dr. Puey’s
personality. Dr.Puey writes:

“The nation in which | reside must have laws
and regulations as well as must lack in any
form of threats, of intimidation or of oppression
and also of doing harm to others. My country
must have proper relationships among its
people and positive benefits for the outside
world. As such, | will then have the opportunity
fo learn about various thinking and teachings
of all peoples within the world; and my country
will also have the opportunity to receive financial
sponsorships from overseas countries for the
sake of the common good.”
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Such brief comments clearly reflect the
embedded thoughts and heartfelt consciousness
of Dr. Puey with regards to the principles of
“governance” relating to many aspects of life
—such as, “The nation in which | reside must
have laws and regulations; as well as must lack
inany form of threats, intimidation or oppression..”
corresponds to the country’s principles of law,
which is also a key principle of “good gover-
nance”.

Or his comments as contained in Khun Khem
Yenying’s letter sent to Khun Thamnu Khiatkong,
Headman of Thai Charoen Village, that says:

“As for the future of people in the Thai Charoen,
village, rules have been established for use
as the highest authority, which the people of
Thai Charoen can uphold and adhere to as
being the rules for the village as well as for
the village assembly to refer to in considering
and establishing various associated rules and
regulations through upholding the rights of
its people. That is to say: these rights are the
objectives or goals; and that power is not the
right itself, whereby such rights originate from
the people.”

The tone and meaning used in this letter is yet
another example that reflects the core principles
of “good governance” with regards to the
principles of law, positive virtues and moral
standards together with transparency and
active participation by all involved constituents.
In the context of this letter it means having

the active participation and inclusion of all

the people in the village relating to the overall
administration of the village; or namely, the
participation of all the people within a country
in the democratic system, which at the present
time is a limitation of the current system of
administration.

Another example of “good governance” was is
his opposition to those in a position of having
political power at that time being appointed to
private financial institutions. This was a good
example of his fight for what is right and proper
as well as for transparency. It was also to
protect against conflicts of interests, which
goes against the principles of “good governance”;
whereby those with the regulatory responsibil-
ity are then appointed to those organizations
supposedly being regulated by them. It was

also to avoid any conflict of interests situations
that we all know well to be a core longstanding
social problem in Thailand, especially relating
to those persons with a leading social status
who attach greater importance to being ap-
pointed to various high level positions of
responsibilities rather than being concerned
with potential conflict of interests situations
that may arise from the discharge of their
responsibilities in such new positions relative
to their various existing duties.

Further, if we look at the country’s present
situation, we can see that such good gov-
ernance related issues have not completely
disappeared but still exist. While the number of
people, within the country’s leadership ranks,
who have the courage and conviction to lead
society in doing what is right with regards

to having positive thinking and acting as a

role model, have become fewer and fewer.
This raises the question of whether Thailand

is ready or not to face the challenges of the
global economy going forward that requires
knowledge, transparency and trust together
with acting as a positive role model on the part
of its leaders within all levels of society as a
means to resolve such issues.

“Good Governance” a means to create trust
and confidence”

The original thinking of Dr. Puey Ungphakorn
with regards to “governance” is, therefore,

an important legacy that can be adopted

and adapted for use in the management of a
company both at the present time as well as
for the future. Such principles can help create
a corporate immunity system that will be at
the heart of achieving business success as
well as the overall success of the country in
the long term. As such, the business sector
and the business owners must conduct their
businesses in an honest and transparent
manner, acting in a straight forward manner
with all involved stakeholder groups as well as
operate the business so as to achieve growth
and stability. All of this will depend upon

the achieved trust and confidence that are
derived from management practices that are
transparent and accountable, together with
giving importance to its stakeholders as a core
consideration. However, if there is a lack of
such trust and confidence, then operations of



the business will not achieve effective growth
and will definitely not be sustainable.

As for the question: “How can trust and
confidence be achieved?” The shortest answer
is having “good governance” practices in the
conduct of business. Namely, as Dr. Puey has
commented in comparing this to his own work
at the Bank of Thailand:

“The principles of a central bank’s opera-
tions are much the same as those for general
banking operations — ie: credit and faith or
mutual trust and confidence, both internally
and externally. If credit is lacking, then you can
stop talking about banking operations”

As such, for the private sector, it is critically
vital that the company’s Chairman and Board
of Directors must create and establish “trust
and confidence” through enhancing the
operating standards of the Board to incorporate
“good governance”. Further, whenever the
company needs to make a major decision that
will have an impact for many groups of people,
having a Chairman and a Board who adhere to
the principles of good corporate governance in
their activities will then result in total impartiality
as well as full independence without any
concern for their own positions. These positive
aspects will then lead to good decisions that
take its shareholders and all stakeholder
groups into full consideration, which will result
in quality actions on the part of the Board or
Board Effectiveness. This is what every
shareholder wish for most of all.

Final comments

| stated at the beginning that “governance” in
the era of Dr. Puey was then not yet well-
defined; nor were there any formal textbooks
available that can be referred to as is the case
currently.

Dr.Puey’s embedded consciousness with
regards to the principles of “good governance”
has reflected the associated major principles
that does not have to be documented or
written down. However, such thinking may
disappear or become faint, if the new
generations lack awareness or neglect or lack
the associated consciousness with regards

to the philosophy of the principles of “good

governance”, as well as do not attempt to
adhere to them and implement them into
actual practice.

Therefore, the key issue that remains a
question in my mind —and also possibly in
many of you - is: How can we preserve such
positive principles to remain within the Thai
society, so that they can be continuously handed
down to future generations? Further, how can
we also enable such “good governance and
positive moral practices”, as undertaken by Dr.
Puey in being a good role model, to be handed
down to the newer generation as well as be
adhered to and put into practice in the man-
agement of organizations, in order to establish
an immune system in the long term for the
country that will be a legacy to our children and
grand children, together with for the benefit of
the economy and society as a whole”?

| think most of us already have the answers

to these 2 issues. As such, the next step is

to work together in putting into practice the
principles as envisaged and implemented by
Dr. Puey more than 50 years ago. Similarly, we
all should uphold the principles of correct-
ness, positive ethics and good governance in
everything we do. Further, in making any deci-
sions, we should all be far sighted as well as
take the view that our mutual joint benefits and
the overall benefit of the country as a whole
are more important than personal gains. This
is for the sake of achieving a positive future for
Thailand, our beloved country and birthplace.

In continuing to undertake its duties, the I0D
will uphold the abovementioned principles,

so that good corporate governance practices
are more widely implemented in Thailand and
continue to be further developed on a never
ending basis for the overall benefit of the busi-
ness sector and of the country as a whole.

Finally, | hope that in holding this seminar
today will help ignite and be a driving force

in the continuing positive development and
further improvements of the standards of good
governance or good corporate governance
practices within the private sector, so as to
achieve a quality business community for the
overall benefit of the country as well as of our
children and grandchildren.
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