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“Strategy”
A not so simple matter that is
not so difficult

Mr. Supatnapong Punmeechaow
President & CEO, PTT Global Chemical Plc.

‘Strategy’ is an important factor for work,
because it will not only enable us to achieve
our goals but it will also help shorten the
required time or minimize the resources — in-
cluding human resources. Furthermore, it will
also facilitate people to reach their full potential
and the ability to adapt their working environment.
From the organization’s perspective, ‘strategy’
is a vital component when operating a business;
the larger the organization the more vital strategy
becomes, but it is also not an impossibly dif-
ficult thing to do if we are fully understand the
principles and procedures of the organization.
Today, Mr. Supattanapong Punmeechaow,
President & CEO, PTT Global Chemical Plc.,
experienced executive in regards corporate
strategic plans, shares his insights with the
BOARDROOM readers.

Key Success Factor

Mr. Supattanapong “In determining corporate
strategy, it is very important that they are
clearly defined together with associated key
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performance indicators (KPIs); as well as a
timeline that meets the organization objectives
and goals. If the organization does not use
effective components in defining its corporate
strategy, it would be difficult to achieve the
goals and set up business plans and budget
plans directions.” Clearly, it is important to
define effective strategic directions, by controls,
monitors, and evaluates in order to improves
the strategy As such, Company Board of Directors
have a vital role in defining corporate objectives,
goals and policies, as well as reviewing key
corporate strategies (including risk management
issues) and in monitoring actual performance
results together with whether, or not, the established
goals are being achieved on an ongoing basis.
While top Management, in return, will be
responsible for communicating as well as for
the implementation of the agreed strategic
directions. Given the ever-changing nature of
the business environment, organizations need
to continually reassess established corporate
strategies in order to ensure that the organization
is always well prepared to adapt and be fully
resilient in the face of the uncertain business
environment. A good organization needs to
review and reassess its strategies at least
once a year. It is a good opportunity for both
the company’s Board of Directors and top
Management to undertake together such a
review of its strategic plans in order to ensure
that the company is well-positioned to adapt to
or to take proactive measures to meet the
current situation and future business environment
situation in an effective manner; whereby this
may involve assessing new strategies for
management to adopt, that would enable the
company to achieve its objectives and goals
more quickly as well as in a more effective
manner. However, the regular reassessment of
its strategies should be focused more on long
term plans and not on the immediate daily basis,
this to avoid any confusion for the regular
day-to-day management procedures and
processes.

Nevertheless, Mr. Supattanapong made
further comments relating to the need to have
clearly defined and separate ‘accountability’ of
the Board of Directors and top Management;
otherwise there will be confusion (as who is
accountable for what), which will make it difficult
to achieve an effective management of the
organization — which issue, he added, is common
place. Thus, it is also an important duty of the
Chairman of the Board together with the top
Executive to collaborate and effectively manage
this aspect.

Strategy and Sustainability

When asked about the key factor for an
organization to be successful on a sustainable
basis, Mr. Supattanapong stated that a key
factor is having “clearly defined strategies”,
for which both Management and staff need to
have a common understanding to facilitate full
collaboration in working as well as being focused
on the exact same objectives and goals. Further,
within the various respective strategic business
plans, there needs to be clearly defined details
regarding the requirements and readiness —
or ‘key enablers’ - of each respective business
unit. At the very least, it should be clearly defined
that: who is responsible or accountable; what are

the available resources; what is the potential
capability and immediate degree of readiness;
or what aspects need further development and in
what timeframe.

Therefore, failures in implementing
established strategic plans and achieving
established goals occur mostly because
Management lacked a full understanding of the
degree of readiness of the organization, as well
as because most strategic business plans focus
only on the economic objectives and benefits.
Thus in order to ensure that business plans will
succeed and achieve their stated objectives in
an effective manner, it is the duty of Management
and every staff member to jointly determine,
within effective strategic business plans, clearly
defined details regarding the readiness of each
respective business unit together with the potential
benefits for the organization, society, and also
for the local community.

The PTT Group fully supports incorporating
issues relating to sustainability in the assessment
of every business plan for which, apart from
such key enablers, further assessments are
made regarding potential impacts related to the
economic environment, society, and the environment.
In determining its business plans that incorporates
the DJSI framework and guidelines, has resulted
in PTTGC receiving the number 6 ranking in
global effectiveness (in the Chemicals Industry
category) under the annual DJSI Assessment
for the second consecutive year. This reflects
the Company’s commitment and focus on
giving back and creating benefits for society,
the environment and all involved parties on a
continuing basis ever since it started operations,
so as to build confidence on the part of all its
Stakeholders.

Facing a Crisis

Despite whatever degree of preparedness
an organization has, but whenever an unexpected
situation occurs resulting in business interruptions,
then the organization’s risk management plans
become very important. Management needs
to regularly monitor and assess possible new
‘events risks’ together with its potential impact
for the organization. If it is found that a significant
degree of risk will result that will impact the
degree of preparedness of the organization,
as well as that both a review and revision of
the existing strategic or business plans are
required, then Management must submit its
recommendations to the Risk Management
Committee and Board of Directors for further
consideration accordingly.

Therefore, in summary, it can be seen
that ‘strategy’ is viewed by many as being a
difficult issue; but it is not really so difficult
and, in fact, is a rather an easy matter that
anyone can grab if you fully understand the
associated principles and procedures involved
— as shared with us by Mr. Supattanapong
above.
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