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Recently, there has been some very
significant news, such as the election of
Donald Trump as the 45th president of the
United States. This news has awakened the
world over concern the potential impact on
policies.
For financial business news, there is also
anew trend, especially in Thailand. Many
financial businesses have started to adopt
technology to give better serve, which is
called “FinTech”. Specifically, this technology
enables companies to upgrade their
delivery of financial services by giving
customers better access to them. As a
equence, competition among financial
nesses has become more fierce and
complex.

The trend of start-up businesses is also a
hot issue as new busines € popping
up everywhere. These new bu;lr esses offer
new products and services and potentially
could grow substantially. Many companies,
for example, Airbnb, which is a start-up

that arranges accommodations, has
become popular worldwide lts revenue has
increased from less than US$100

million in 2011 to $1 billion in 2016. It is not
surprising that the trend set by these new
businesses has gained a lot of attention.
Importantly, this trend is making large
businesses that used be the lea > in the
market more concerned because they have
to cope with this competition more seriously
and fight for their survival.

From all the example cited above, it cannot
be denied that there is greater uncertainty
in the business world. When an organization
is affected by these factors, which is inevitable,
its executives become stressed and are
forced to seek ways for their organization to
be a leader or at least perform satisfactorily
in accordance with the expectations of the
shareholders. These executives may become
desperate and make rash decisions or even

getinvolved in a scandal, as often seen in

newspapers.

s from offenses and new
regulations from the regulatory authority
issued on an ongoing basis have forced
company directors to focus more on
suring regulation compliance or their
compliance role rather than on a good




performance of the organization or the
performance role. When evaluating such
situations, it has been found that initial cause is
partly because the company could set goals or
the direction of the company’s strategy in line
with the changing situation. This leads to the
downfall of the company.

As a consequence, company directors need to
be strategic leaders. Previously, the
management would present the company
strategy to the directors and they would
approve it. In today’s world, the directors have
to be leaders, present ideas and give useful
recommendations to the management.

However, some directors feel that being a
strategic leader is too difficult because this
entails being very knowledgeable about the
business and clearly understanding the
organization. Importantly, they must be able to
comprehend the current situation and
environment outside their organization. In
reality, being a strategic leader is not a new
thing and it is not as difficult as it seems. One
guideline for being a good strategic is centered
on the principles of the work of His Majesty the
King Rama 9 based on “understand, access
and develop”

When the King was about to give a
recommendation to help his people, he
always studied the situation thoroughly to
understand in detail the people’s problems
and ascertain how best to help them. When he
got the information, he would visit the people in
trouble. When he asked his people to check if
it was the same with his information, he would
understand the circumstances of the problem
and then be able to find solutions for developing
their livelihoods.

If these principles are applied to the business
sector, organization leaders, such as company
directors, first must study and gain a solid
understanding of the business of their
organization, what the current operational

plan is, who the stakeholders are, what factors
might affect the business of organization and
what problems need to be solved. The board
could ask for information on these matters
from the management. With that information,
an adept organization leader should be able to
access additional sources of information by, for
example, visiting the company or production
plant, meeting with the stakeholders, meeting

with customers to know their true needs or
meeting the raw material suppliers to learn
about problems in producing the raw materials.
These actions will allow the directors to gain
an understanding of the true environment of
the business, including internal and external
factors of the company, which should be taken
into account when formulating a more efficient
strategy framework together with the
management.

Recently, regulatory authorities, such as the
Securities and Exchange Commission (SEC)
of Thailand has been encouraging company
directors to be strategic leaders, as indicated
in the Corporate Governance Code (CG Code)
in accordance with the evolving situation. In
the code, companies are encouraged to strive
for sustainability of their businesses. The board
should understand its role and be cognizant

of its leadership responsibility in governing the
business. Moreover, it is the duty of the directors
to determine the objective of the business
based on sustainability as the guideline for all
staff members of the organization to proceed
in the same direction.

Itis clear that the board is expected serve as a
strategic leader. The Thai Institute of Directors
(IOD) also understands the importance of this
role of the directors. In that regard, 10D has
developed a training course entitled “Strategic
Board Master Class (SBM)” which is a three-
day course intending to make directors aware
and understand their role of as strategic
leaders. Important topics, such as strategy and
innovation and strategy and stakeholders, will
be covered in the course. These factors are
the important issues that the directors need to
clearly understand in order to set an effective
organization strategy together with the
management.

However, in the end, the principle “understand
access and develop” is ineffective if there is no
cooperation and mutual support between the
board of directors and management.
Importantly, both parties should bear in

mind the need to consider the interest of all
stakeholders in order to lead the organization
towards sustainability.




