Directors’ Role in Strategy:
Leadlng through the Strategic Lens
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This issue of Boardroom Magazine features
two strategy gurus Mr. Chris Hafner and
Dr. Tanai Charinsarn. Mr. Hafner is the president
of a global management consulting firm
Aspirant Ltd. and the UK-IOD fellow. Dr. Tanai
is the director of DCON Products Public
board
member, and a consultancy veteran in various

Company Limited, 10D professional
industries across Southeast Asia. Both work
together to draft a new course “Strategic Board
Master Class”, the first course in Thailand that
focuses on strategy from the board member
perspective. This course gives a perspective
from above and enables the directors much
expected to effectively lead the corporate
strategy to come up with a frame of thinking

and to think and learn how to follow corporate
strategies from case studies. The inauguration
course carried out during March 30 - April 1
wentwell, so we took an opportunity to interview
both and share their strategic perspective with
our IOD members and Boardroom readers.

What is strategy?

A definition of strategy may vary, depending
different perspectives. Both strategy professionals
agree on the fact that there is no final answer.
Strategy can be the other side of the success,
reflection of what success means and that can
be changed depending on nature of business
and changing corporate situation.

Strategy can also be a holistic approach of how
to manage resources, where to focus on, what
to do and not to do, helps us make a decision
and work our way to success. Business strategy
aims to win the success while corporate strategy
depicts what kind of business that should get
involved and functional strategy suggests how
to add value to each unit.

Strategy can be made in both short and long
terms. Short-term strategy paves a way to a
successful long-term strategy. Duration of strategy
depends on business fluctuation. The more
fluctuate the businessiis, the shorter the strategy
is needed.

The role of directors in strategy

Aware of the importance of strategy, the directors
need to seriously take part in leading the
corporate strategy. BothMr. Hafnerand Dr. Tanai
agree that directors are the persons who have
to lead or direct the corporate by protecting the
benefits of all stakeholders, providing consultancy
and coaching full-time executives. To do so, the
directors have to understand the business from
inside out. Sometimes they have to meet with
staff to completely understand how they work.
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Strategy laid out by the directors should not
only focus on benefit, but also corporate social
responsibility. Directors need to understand
how to steer the business in the right direction,
to allocate budget and resources to the crucial
unit. Challenges nowadays are not only aware-
ness of what the corporate should do, but also
how fast the corporate can put in practice the
strategy.

Similar to other working processes i.e. risk

management, implementation of strategic

direction may be carried out either top
down from the director level or prepared by
management team. Nevertheless, the directors
will make a decision on which strategy will be
prioritized and put into practice following the

corporate plan.

Failure of the strategy

Many times failure of strategy happens due to
false assumption or wrong decision-making
which focuses only on business profits and
turnover. Meanwhile strategic plan is not
reviewed. Failure can also occur many times
due to lacking knowledge of uncontrolled
situation. External factors for example price
war and shortage of resource can affect the
corporate. Hence, the directors should truly
strategy
participate in the process by continuously

monitoring strategy implementation and review

understand  the  corporate and

it if necessary.
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