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At the sideline of the IOD Director Briefing
on “Economic and Business Outlook in 2016:
Hot-button Issues for Directors”, Mr. Neil Fergus,
Chief Executive of Intelligent Risks (IR) Pty Ltd.
who is an infernational expert in security risks,
shared his view with us how Thai firms should
prepare themselves for the changing face of
terrorism.

Security risks in Thailand have been
relatively constant for a long time, involving
mainly about organized crime or theft, but
the threats are now changing as terror attacks
these days focus on soft targets in cities such
as shopping centers, business districts and
tourist sites, making Bangkok CBD as vulnerable
as any other major global cities.

Mr. Fergus said Thai companies need to
review their insurance policies and evaluate
the heightening risk, especially against their
executives. They should seek to expand their
insurance policies to cover security risks such as
kidnapping, ransom and extortion insurance.
Nonetheless, each type of company needs
certain kind of insurance policy to fit their

business characters, like consumer goods

producers tend to need product insurance.

“This re-look at the insurance issue is
very important for companies in the changing
security landscape and, of course, property
insurance, as always, has been critical in terms
of protecting assets,” he said and added
that “They have to look af what insurance
they need for their businesses. If it is not available
to them and they still think that they are
carrying reasonably high risk, then they need
to put in place a plan to mitigate it.”

Companies should also regularly update
their security risk assessment and security
management plans, especially for corporate
head offices and major facilities, to ensure
that they have prepare themselves properly in
case of any negative surprise, such as natural
disaster or terror aftack.

“To be able to treat your risk appropriately
and proportionally, you got to identify and
assess what your risks are,” Mr. Fergus said and
added “Business Continuity Plan is about how
the business continues fo operate successfully
in the face of any number of crisis, not just
terrorism but it might be industrial edge or it
might be natural catastrophe like flood.”

In the wake of the ASEAN Economic
Community where many Thai companies are
looking for regional expansion to less developed
countries like Myanmar, Laos, and Cambodia,
it may be wise fo start thinking about buying
kidnapping, ransom, and extortion insurance
for travelling management, or at least prepare
a smart and sensible travel plan for them fo
mitigate security risks.
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