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IOD Ã‹ÇÁ¡Ñº ÊÁÒ¤ÁÊ‹§àÊÃÔÁ¼ÙŒÅ§·Ø¹ä·Â 
¨Ñ´¡ÒÃ»ÃÐªØÁ Director Forum 2/2558 ¢Öé¹àÁ×èÍ
ÇÑ¹·Õè 21 μØÅÒ¤Á 2558 ã¹ËÑÇ¢ŒÍ “Building-
Better Board through Effective Indepen-
dent Director” â´Âã¹§Ò¹´Ñ§¡Å‹ÒÇä Œ́ÃÑºà¡ÕÂÃμÔ
¨Ò¡ ¤Ø³Á§¤Å ÅÕÅÒ¸ÃÃÁ ¹ÒÂ¡ÊÁÒ¤ÁÊ‹§àÊÃÔÁ
¼ÙŒÅ§·Ø¹ä·Â ÁÒºÃÃÂÒÂã¹ËÑÇ¢ŒÍ “Independent 
Director: Investor Expectations and Current 
Practices” «Öè§ä Œ́¡Å‹ÒÇ¶Ö§¼Å¡ÒÃÊíÒÃÇ¨à¡ÕèÂÇ¡Ñº
¡ÃÃÁ¡ÒÃÍÔÊÃÐ ¨Ò¡¡ÒÃÊíÒÃÇ¨ºÃÔÉÑ·¨´·ÐàºÕÂ¹
·Ñé§ÊÔé¹ 582 ºÃÔÉÑ· ³ à´×Í¹¾ÄÉÀÒ¤Á 2558 Ç‹Ò

- ºÃÔÉÑ·¨´·ÐàºÕÂ¹ä·ÂÁÕ¡ÃÃÁ¡ÒÃÍÔÊÃÐ·ÕèÁÕ¡ÒÃ
í́ÒÃ§μíÒáË¹‹§à¡Ô¹ÃÐÂÐàÇÅÒ 9 »‚ ¤Ô´à»š¹ÊÑ´Ê‹Ç¹ 

27% ËÃ×ÍÁÕ¨íÒ¹Ç¹ 639 ·‹Ò¹ â´ÂÁṎ íÒ¹Ç¹»‚
ÊÙ§ÊǾ ·Õè́ íÒÃ§μíÒáË¹‹§à·‹Ò¡Ñº 26 »‚ áÅÐ í̈Ò¹Ç¹»‚
μèíÒÊǾ ¤×Í 10 »‚ ·Ñé§¹Õéà»š¹ºÃÔÉÑ··Õè̈ ´·ÐàºÕÂ¹¢¹Ò´
ãËÞ‹ ËÃ×Í ÍÂÙ‹ã¹ SET 50 ¤Ô´à»š¹ 9.7% áÅÐ 
SET 100 ¤Ô´à»š¹ 16.43% áÅÐ¡ÃÃÁ¡ÒÃ·Õè
í́ÒÃ§μíÒáË¹‹§ã¹ºÃÔÉÑ·¨´·ÐàºÕÂ¹à¡Ô¹ 5 ºÃÔÉÑ·

ÁÕ¨íÒ¹Ç¹ 17 ·‹Ò¹

¹Í¡¨Ò¡¹Õé ¤Ø³Á§¤Å ÅÕÅÒ¸ÃÃÁ ÂÑ§ãËŒ
¤ÇÒÁàËç¹à¾ÔèÁàμ ÔÁà¡ÕèÂÇ¡Ñº¤ÇÒÁ¤Ò´ËÇÑ§·ÕèÁÕμ ‹Í
¡ÃÃÁ¡ÒÃÍÔÊÃÐÍÕ¡Ç‹Ò ¡ÃÃÁ¡ÒÃÍÔÊÃÐ¤ÇÃ¼ÅÑ¡ Ñ́¹ãËŒ
ºÃÔÉÑ·¨´·ÐàºÕÂ¹ÁÕ¤ÇÒÁÃÑº¼Ô´ªÍºμ‹ÍÊÑ§¤Á 
áÅÐ¤íÒ¹Ö§¶Ö§ÊÔ·¸Ô¢Í§¼ÙŒÁÕÊ‹Ç¹ä´ŒàÊÕÂ à¾×èÍ·íÒãËŒ
Í§¤�¡ÃàÍ¡ª¹á¢ç§áÃ§¢Öé¹¡Ç‹Òà ỐÁ ÍÕ¡ª‹Ç§¢Í§¡ÒÃ
ºÃÃÂÒÂã¹ËÑÇ¢ŒÍ “Effective Independent 
Director: International Practices and the Way 
Forward” â´Â Mr. Ng Siew Quan, Corporate 
Governance Leader, Pricewaterhouse Coopers 
Singapore ÁÕ»ÃÐà´ç¹·Õè¹‹ÒÊ¹ã¨´Ñ§¹Õé 

-  ¤‹ÒμÍºá·¹¢Í§¡ÃÃÁ¡ÒÃÍÔÊÃÐã¹»ÃÐà·È
ÊÔ§¤â»Ã�àËÁ×Í¹¡Ñº»ÃÐà·Èä·Â¤×Í ¡ÃÃÁ¡ÒÃÍÔÊÃÐ
ä Œ́ÃÑº¼ÅμÍºá·¹¤‹Í¹¢ŒÒ§μèíÒ áμ‹ÁÕ¤ÇÒÁÃÑº¼Ố ªÍº
¤‹Í¹¢ŒÒ§ÊÙ§ â´ÂμÑÇàÅ¢ ¤‹ÒμÍºá·¹à©ÅÕèÂ»ÃÐÁÒ³ 
40,000-60,000 àËÃÕÂÞÊÔ§¤â»Ã� μ‹Í¤¹μ‹Í»‚ 

-  »ÃÐà ḉ¹·Õè¡ÃÃÁ¡ÒÃÍÔÊÃÐ¤ÇÃ¨ÐμÃÐË¹Ñ¡ä Œ́á¡‹
1. Independence : ¤ÇÒÁà»š¹ÍÔÊÃÐã¹Ë¹ŒÒ·Õè¢Í§
¡ÒÃà»š¹¡ÃÃÁ¡ÒÃÍÔÊÃÐ

2. Competence : ¶Ö§áÁŒÇ‹Ò¨ÐäÁ‹ÁÕ¡ÒÃ¡íÒË¹´
¤Ø³ÊÁºÑμÔ à Ã×è Í§¤ÇÒÁÊÒÁÒÃ¶¢Í§¡ÒÃà»š¹
¡ÃÃÁ¡ÒÃÍÔÊÃÐäÇŒ ã¹¡®ËÁÒÂáμ‹ ÍÂ‹Ò§¹ŒÍÂ
¡ÃÃÁ¡ÒÃÍÔÊÃÐ¤ÇÃ¨ÐÁÕ¤ÇÒÁÃÙŒ¤ÇÒÁà¢ŒÒã¨ã¹ Ø̧Ã¡Ô̈  

3. Commitment : μÒÁ¡®ËÁÒÂäÁ‹ä Œ́ÁÕ¢ŒÍ¡íÒË¹´
à¡ÕèÂÇ¡Ñº¡ÃÃÁ¡ÒÃÍÔÊÃÐÇ‹Ò¤ÇÃ¨Ð´íÒÃ§μíÒáË¹‹§
ã¹ºÃÔÉÑ·à»š¹ í̈Ò¹Ç¹à·‹Òã´ áμ‹ã¹·Ò§» Ô̄ºÑμÔ¤ÇÃ¨Ð
¾Ô̈ ÒÃ³ÒÇ‹Ò ¡ÒÃà¢ŒÒä»¹Ñè§ã¹μíÒáË¹‹§¡ÃÃÁ¡ÒÃÍÔÊÃÐ
ã¹ºÃÔÉÑ·ËÅÒÂáË‹§ÍÒ¨¨ÐÊ‹§¼Å¡ÃÐ·ºμ‹Í¡ÒÃ
à¢ŒÒÃ‹ÇÁ»ÃÐªØÁä Œ́ Ñ́§¹Ñé¹¤ÇÃ¾Ô¨ÒÃ³ÒãËŒàËÁÒÐÊÁ 
â´ÂμÅÒ´ËÅÑ¡·ÃÑ¾Â�¢Í§ÊÔ§¤â»Ã�ä Œ́ªÕéá¹ÐÇ‹Ò ËÒ¡
à»š¹ºÃÔÉÑ··Õè·íÒ§Ò¹áºº part time ¤ÇÃ¨Ð¹Ñè§ä Œ́
äÁ‹à¡Ô¹ 5 áË‹§ áμ‹¶ŒÒà»š¹¡ÒÃ·íÒ§Ò¹ã¹áºº full 
time äÁ‹¤ÇÃ¨Ð¹Ñè§à»š¹¡ÃÃÁ¡ÒÃÍÔÊÃÐà¡Ô¹ 3 áË‹§ 

4. Risk Governance : ¡ÒÃ¡íÒË¹´ risk 
governance à¾×èÍãËŒ¤³Ð¡ÃÃÁ¡ÒÃÁÑè¹ã¨Ç‹Ò ÁÕ
¡ÒÃÃÐºØ»̃¨¨ÑÂ¤ÇÒÁàÊÕèÂ§ áÅÐÁÕÃÐºº¡ÒÃ¨Ñ´¡ÒÃ
¤ÇÒÁàÊÕèÂ§ÃÍ§ÃÑºäÇŒáÅŒÇ

ã¹ªèÇ§¡ÒÃÍÀÔ»ÃÒÂ¡ÅØ èÁã¹ËÑÇ¢ éÍ 
“Keys to Enhancing the Effectiveness of
Independent Director” ¹Ñé¹ä´ŒÃÑºà¡ÕÂÃμ Ô¨Ò¡

สรุปประเด็นงาน Director Forum 2/2558
“Building Better Board through Effective Independent Director”

¤³Ð¼ÙŒÍÀÔ»ÃÒÂ¼ÙŒ·Ã§¤Ø³ÇØ²Ô áÅÐÁÒ¡´ŒÇÂ
»ÃÐÊº¡ÒÃ³� »ÃÐ¡Íº Œ́ÇÂ ¤Ø³»ÃÐ·Õ» μÑé§ÁμÔ̧ ÃÃÁ 
»ÃÐ¸Ò¹¡ÃÃÁ¡ÒÃ ºÃÔÉÑ· ÈØÀÒÅÑÂ í̈Ò¡Ñ́  (ÁËÒª¹) 
¤Ø³ºÃÃ¨§ ̈ Ôμμ�á Œ̈§  ¡ÃÃÁ¡ÒÃÍÔÊÃÐáÅÐ¡ÃÃÁ¡ÒÃ
μÃÇ¨ÊÍº ºÃÔÉÑ· ÅèíÒÊÙ§ (»ÃÐà·Èä·Â) í̈Ò¡Ñ´ 
(ÁËÒª¹) áÅÐ¡ÃÃÁ¡ÒÃÍÒªÕ¾ã¹·íÒà¹ÕÂº IOD 
¤Ø³ÇÒÃØ³Õ »ÃÕ´Ò¹¹· � ËØŒ¹Ê‹Ç¹-´ŒÒ¹¡íÒ¡Ñº´ÙáÅ
¡Ô¨¡ÒÃ ºÃÔËÒÃ¤ÇÒÁàÊÕèÂ§áÅÐμÃÇ¨ÊÍºÀÒÂã¹ 
ºÃÔÉÑ· ä¾ÃŒ«ÇÍàμÍÃ�àÎÒÊ �¤Ùà»ÍÃ �Ê àÍºÕàÍàÍÊ ̈ íÒ¡Ñ´ 
(PwC) áÅÐ í́Òà¹Ô¹¡ÒÃÍÀÔ»ÃÒÂâ´Â ´Ã. ¸ÃÃÁ¹ÙÞ 
ÍÒ¹Ñ¹â·ä·Â »ÃÐ¸Ò¹¡ÃÃÁ¡ÒÃμÃÇ¨ÊÍºáÅÐ
¡ÃÃÁ¡ÒÃÍÔÊÃÐ ºÃÔÉÑ· äÍàÍ¿àÍÊ á¤»»�μÍÅ 
(»ÃÐà·Èä·Â) í̈Ò¡Ñ́  (ÁËÒª¹) ·Ñé§¹Õé¤ÇÒÁ¤Ố àËç¹
¢Í§áμ‹ÅÐ·‹Ò¹ÊÒÁÒÃ¶ÊÃØ»ÊÒÃÐÊíÒ¤ÑÞä Œ́ Ñ́§¹Õé 
¤Ø³»ÃÐ·Õ» μÑé§ÁμÔ¸ÃÃÁ ã¹°Ò¹Ðà¨ŒÒ¢Í§¡Ô¨¡ÒÃ 
ä Œ́ãËŒ¤ÇÒÁÊíÒ¤ÑÞ¡Ñº¡ÒÃÁÕ¡ÃÃÁ¡ÒÃÍÔÊÃÐÇ‹Ò 
¡ÃÃÁ¡ÒÃÍÔÊÃÐÁÕÊ‹Ç¹ÊíÒ¤ÑÞã¹¡ÒÃª‹ÇÂ¢Ñºà¤Å×èÍ¹
ºÃÔÉÑ· áÅÐ·íÒãËŒà¡Ô´¡ÒÃÁÕ Sustainability ·Õè́ Õ
à¾×èÍ¡ÒÃàμÔºâμÍÂ‹Ò§ÂÑè§Â×¹ ÊíÒËÃÑº ºÁ .̈ ÈØÀÒÅÑÂ ãËŒ
¤ÇÒÁÊíÒ¤ÑÞ¡Ñº¡ÒÃ¤Ñ́ àÅ×Í¡¡ÃÃÁ¡ÒÃâ´Â¾Ô¨ÒÃ³Ò
¨Ò¡¤ÇÒÁËÅÒ¡ËÅÒÂ·Ñé§·Ò§ Œ́Ò¹¾×é¹°Ò¹¡ÒÃÈÖ¡ÉÒ 
¤ÇÒÁÊÒÁÒÃ¶ áÅÐ¤ÇÒÁàªÕèÂÇªÒÞ à¾×èÍ·Õè¨Ð
ÊÒÁÒÃ¶¼ÊÁ¼ÊÒ¹¡Ñ¹ä Œ́ ¹Í¡¨Ò¡¹ÕéÂÑ§à»�´âÍ¡ÒÊ
ãËŒ¼ÙŒ¶×ÍËØŒ¹ÊÒÁÒÃ¶àÊ¹Íª×èÍ¡ÃÃÁ¡ÒÃÅ‹Ç§Ë¹ŒÒä Œ́
ÍÕ¡ Œ́ÇÂ

¤Ø³ºÃÃ¨§ ¨Ôμμ�á¨Œ§ ã¹°Ò¹Ð¡ÃÃÁ¡ÒÃ
ÍÔÊÃÐ áÅÐ¡ÃÃÁ¡ÒÃÍÒªÕ¾ã¹·íÒà¹ÕÂº IOD áÊ´§
¤ÇÒÁàËç¹Ç‹Ò

- â´Â·ÑèÇä»¤¹ÁÑ¡¤Ô´Ç‹Ò¡ÃÃÁ¡ÒÃÍÔÊÃÐà¢ŒÒÁÒà¾×èÍ
¤Ò¹ÍíÒ¹Ò¨¢Í§¼ÙŒ¶×ÍËØŒ¹ãËÞ‹ áμ‹ã¹¤ÇÒÁà»š¹¨ÃÔ§
áÅŒÇ ¡ÃÃÁ¡ÒÃÍÔÊÃÐà¢ŒÒÁÒ·íÒË¹ŒÒ·Õèã¹¡ÒÃ Ù́áÅ
¼Å»ÃÐâÂª¹�¢Í§¼ÙŒ¶×ÍËØŒ¹à»š¹ËÅÑ¡ â´ÂÊÒÁÒÃ¶ÁÕ
¤ÇÒÁ¤Ố àËç¹à»š¹ä»ã¹·ÔÈ·Ò§à ṌÂÇ¡Ñº¼ÙŒ¶×ÍËØŒ¹ãËÞ‹ä Œ́ 
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- ¤Ø³ÊÁºÑμÔàº×éÍ§μŒ¹¢Í§¡ÃÃÁ¡ÒÃÍÔÊÃÐ·Õè¤ÇÃ¨Ð
ÁÕ ¤×Í Financial Freedom ËÃ×Í ¤ÇÒÁà»š¹ÍÔÊÃÐ
·Ò§¡ÒÃà§Ô¹ ¡Å‹ÒÇ¤×ÍμŒÍ§ÁÕ°Ò¹Ð¡ÒÃà§Ô¹·Õè¤‹Í¹
¢ŒÒ§ Ṍà¾ÕÂ§¾ÍÍÂÙ‹áÅŒÇ áÅÐ Specialization ¤×ÍÁÕ
¤ÇÒÁàªÕèÂÇªÒÞã¹ÊÒ¢Òã´ÊÒ¢ÒË¹Öè§ ËÃ×ÍËÅÒÂ
ÊÒ¢Ò «Öè§¤Ø³ÊÁºÑμÔ·Ñé§ 2 »ÃÐ¡ÒÃ¢ŒÒ§μŒ¹ à»š¹
ÊÔè§·ÕèºÃÔÉÑ·μŒÍ§¡ÒÃ¨Ò¡¡ÃÃÁ¡ÒÃÍÔÊÃÐ

- »˜¨¨ÑÂ·Õè¤ÇÃãªŒ¾Ô¨ÒÃ³Ò¤Çº¤Ù‹¡Ñº¡ÒÃμ Ñ´ÊÔ¹ã¨
ã¹¡ÒÃà¢ŒÒÃÑºμíÒáË¹‹§¡ÃÃÁ¡ÒÃÍÔÊÃÐ ¤×Í 1. 
μŒÍ§´ÙÇ‹Òμ¹àÍ§ÊÒÁÒÃ¶ Contribute ÍÐäÃãËŒ
¡ÑººÃÔÉÑ·ä´ŒºŒÒ§ â´Â¤Çº¤Ù‹ä»¡Ñº Skill Matrix 
Ç‹ÒμÃ§¡Ñº¤Ø³ÊÁºÑμÔ¢Í§μ¹àÍ§ËÃ×ÍäÁ‹ ÃÇÁ·Ñé§
¾Ô̈ ÒÃ³ÒÇ‹Ò μ¹àÍ§¹Ñé¹ÁÕ¤ÇÒÁªíÒ¹ÒÞã¹ Œ́Ò¹¹Ñé¹æ 
¨ÃÔ§ËÃ×ÍäÁ‹ à¹×èÍ§¨Ò¡¡ÒÃà»š¹¡ÃÃÁ¡ÒÃÍÔÊÃÐ
¹Ñé¹ÁÕ¤ÇÒÁÃÑº¼Ô´ªÍº·Õè¤‹Í¹¢ŒÒ§ÊÙ§ 2. ¾Ô¨ÒÃ³Ò
¶Ö§¤ÇÒÁªÍº¢Í§μ ÑÇàÍ§ â´Â´Ù¨Ò¡¤‹Ò¹ÔÂÁ¢Í§
ºÃÔÉÑ· áÅÐ¤‹Ò¹ÔÂÁ¢Í§¤³Ð¡ÃÃÁ¡ÒÃ Ç‹Òà»š¹ÍÂ‹Ò§äÃ 
áÅÐ 3. ¡ÒÃ¾Ô¨ÒÃ³Ò¤‹ÒμÍºá·¹·Õèä´ŒÃÑºÇ‹Ò¤ØŒÁ
¡Ñº¤ÇÒÁàÊÕèÂ§áÅÐàÇÅÒËÃ×ÍäÁ‹ 

¤Ø³ÇÒÃØ³Õ »ÃÕ´Ò¹¹·� ã¹°Ò¹Ð·Õè»ÃÖ¡ÉÒ 
áÅÐ¼ÙŒàªÕèÂÇªÒÞ·ÕèÁÕ»ÃÐÊº¡ÒÃ³ �¡ÒÃ·íÒ§Ò¹
à¡ÕèÂÇ¢ŒÍ§¡Ñº¡ÃÃÁ¡ÒÃÍÔÊÃÐ ÊÃØ»Ç‹Ò ¡ÃÃÁ¡ÒÃÍÔÊÃÐ
ÁÕÊ‹Ç¹ÊíÒ¤ÑÞã¹¡ÒÃàÅ×Í¡·Õè»ÃÖ¡ÉÒ·ÕèàËÁÒÐÊÁ
·ÕèÊØ´¢Í§ºÃÔÉÑ· ÍÂ‹Ò§äÃ¡çμÒÁ¢Öé¹ÍÂÙ‹¡ÑºÇ‹Ò ºÃÔÉÑ·
μŒÍ§¡ÒÃ·Õè¨ÐàÅ×Í¡·Õè»ÃÖ¡ÉÒ´ŒÒ¹ã´ ËÒ¡μŒÍ§¡ÒÃ
àÅ×Í¡·Õè»ÃÖ¡ÉÒ´ŒÒ¹ Corporate Governance ¡ç
¤ÇÃ¾Ô̈ ÒÃ³Ò¤ÇÒÁàËç¹¢Í§¡ÃÃÁ¡ÒÃÍÔÊÃÐà»š¹ËÅÑ¡

¹Í¡¨Ò¡¹Õéã¹ª‹Ç§·ŒÒÂ¢Í§¡ÒÃ»ÃÐªØÁ IOD 
ÂÑ§ä Œ́ÊÃØ»¼ÅÊíÒÃÇ¨¤ÇÒÁ¤Ố àËç¹à¡ÕèÂÇ¡Ñº¡ÃÃÁ¡ÒÃ
ÍÔÊÃÐ â´ÂÁÕ¨íÒ¹Ç¹¼ÙŒμÍº·Ñé§ËÁ´ 142 ¤¹ «Öè§
Ê‹Ç¹ãËÞ‹ÃŒÍÂÅÐ 66 ¢Í§¼ÙŒμÍºà»š¹¡ÃÃÁ¡ÒÃ 
â´ÂÁÕ»ÃÐà´ç¹·Õè¹‹ÒÊ¹ã¨´Ñ§¹Õé

• ã¹á§‹¤ÇÒÁÊíÒ¤ÑÞ¢Í§¡ÃÃÁ¡ÒÃÍÔÊÃÐ¼ÙŒμÍº
Ê‹Ç¹ãËÞ‹àËç¹Ç‹Ò ¡ÒÃÁÕ¡ÃÃÁ¡ÒÃÍÔÊÃÐ¨Ð¹íÒä»ÊÙ‹
CG ·Õè́ Õ (96%) áÅÐ¹íÒä»ÊÙ‹¤ÇÒÁâ»Ã‹§ãÊã¹μÅÒ´
ËØŒ¹ä´Œà¾ÔèÁ¢Öé¹ (96%) «Öè§ 2 »ÃÐà ḉ¹¹ÕéÁÕ¼ÙŒμÍº
Ç‹Ò¨ÃÔ§ μÑé§áμ‹ÃŒÍÂÅÐ 95 ¢Öé¹ä»Ê‹Ç¹¡ÒÃà»š¹·Õè
¾Öè§¢Í§¹Ñ¡Å§·Ø¹ÃÒÂºØ¤¤Å (85%) áÅÐ¡ÒÃÁÕ
¡ÃÃÁ¡ÒÃÍÔÊÃÐ¨Ð¹íÒä»ÊÙ‹¼Å»ÃÐ¡Íº¡ÒÃ·Õè´Õ¹Ñé¹ 
(71%) áÁŒ¼ÙŒμÍºÊ‹Ç¹ãËÞ‹¨ÐàËç¹Ç‹Ò¨ÃÔ§ áμ‹ÃŒÍÂ
ÅÐ·ÕèμÍº¡çÂÑ§äÁ‹ÊÙ§à·‹Ò¡Ñº 2 »ÃÐà´ç¹áÃ¡

• Ê‹Ç¹»ÃÐà ḉ¹¡ÒÃ í́ÒÃ§μíÒáË¹‹§ áÅÐÊÑ́ Ê‹Ç¹¢Í§

¡ÃÃÁ¡ÒÃÍÔÊÃÐ¹Ñé¹ ÁÕ¤ÇÒÁËÅÒ¡ËÅÒÂã¹¤ÇÒÁàËç¹
¢Í§¼ÙŒμÍºáÁŒ̈ ÐÁÕ % ¢Í§¼ÙŒμÍº·ÕèàËç¹´ŒÇÂ¡Ñº
»ÃÐà´ç¹·Õè 1. ¡ÃÃÁ¡ÒÃÍÔÊÃÐÂÔè§ÁÕÊÑ´Ê‹Ç¹ÁÒ¡
ÂÔè§à¾ÔèÁ¤ÇÒÁ¹‹Òàª×èÍ¶×ÍÁÒ¡¢Öé¹ (68%) 2. ¤ÇÃ
ÁÕ¡ÒÃ¨íÒ¡Ñ´ÇÒÃÐ¢Í§¡ÃÃÁ¡ÒÃÍÔÊÃÐäÁ‹à¡Ô¹ 9 »‚ 
(61%) 3. ¤ÇÃÁÕ¡ÃÃÁ¡ÒÃÍÔÊÃÐÍÂ‹Ò§¹ŒÍÂ¤ÃÖè§
Ë¹Öè§ (63%) áμ‹¡çÂÑ§à»š¹ % ·ÕèäÁ‹¶Ö§ÃŒÍÂÅÐ 70

• Ê‹Ç¹»ÃÐà´ç¹ ¡ÃÃÁ¡ÒÃÍÔÊÃÐÂÔè§ÍÂÙ‹ã¹μíÒáË¹‹§
¹Ò¹ ÂÔè§ÁÕ¤ÇÒÁäÁ‹ÍÔÊÃÐ¹Ñé¹ ÂÑ§à»š¹»ÃÐà´ç¹·ÕèμŒÍ§
ÍÀÔ»ÃÒÂ¡Ñ¹μ‹Íä» à¹×èÍ§¨Ò¡ÁÕ % ¼ÙŒμÍºÇ‹Ò ¨ÃÔ§ 
à¾ÕÂ§ÃŒÍÂÅÐ 46

• ã¹¡ÒÃÊÃÃËÒ¡ÃÃÁ¡ÒÃÍÔÊÃÐ Ê‹Ç¹ãËÞ‹ÃŒÍÂÅÐ 
77 àËç¹ Œ́ÇÂÇ‹Ò¡ÒÃÊÃÃËÒ¡ÃÃÁ¡ÒÃÍÔÊÃÐ¤ÇÃ¾Ô̈ ÒÃ³Ò
¨Ò¡áËÅ‹§·ÕèÁÒÀÒÂ¹Í¡ àª‹¹ ¼ÙŒ¶×ÍËØŒ¹ÃÒÂÂ‹ÍÂ 
ºÃÔÉÑ··Õè»ÃÖ¡ÉÒ °Ò¹¢ŒÍÁÙÅ¡ÃÃÁ¡ÒÃ à»š¹μŒ¹ áμ‹
¤ÇÒÁà»š¹ä»ä Œ́¢Í§¡ÒÃÊÃÃËÒ¡ÃÃÁ¡ÒÃÍÔÊÃÐ¨Ò¡ 
IOD Chartered Director ËÃ×Í Director Pool 
¢Í§ IOD ÍÒ¨¨ÐÂÑ§ÁÕ % äÁ‹ÊÙ§¹Ñ¡ ¤×ÍÃŒÍÂÅÐ 59

Summary 
of Director 
Forum 
2/2558
“Building Better Board
 through Effective
 Independent Director”

IOD and Thai Investors Association 
jointly organized Director Forum 2/2558 
on October 21, 2015 on the topic “Building
Better Board through Effective Indepen-
dent Director”. In the event, Mr. Mongkon 
Leelatham, President of Thai Investors 
Association gave a lecture on the topic 
“Independent Director: Investor Expectations 
and Current Practices” by presenting the 
result of a survey from 582 listed 
companies in May 2015 that

- 27% of Thai listed companies had 632 
independent directors who had been in 
the position more than 9 years. The longest 
term was 26 years and the shortest term 
was 10 years. Large companies in SET 50 
accounted for 9.7% and SET 100 accounted 
for 16.43%. There were 17 directors who 
worked for more than 5 listed companies 
at the same time. 
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Furthermore, he also added his 
opinion about the expectation toward the 
independent directors that they should 
encourage the listed companies to be 
responsible for the society and considerate 
to the stakeholders to strengthen the 
private organizations.   

The topic in the second part of the 
lecture was “Effective Independent Director: 
International Practices and the Way 
Forward” by Mr. Ng Siew Quan, Corporate 
Governance  Leader,  Pricewaterhouse
Coopers Singapore. The interesting issues 
were as follows,  

- The  compensation  of  independent 
directors in  Thailand  and  Singapore  was 
similar, namely they had got rather low 
compensation but high responsibility. The 
average compensation was approximately 
40,000-60,000 Singaporean dollars/person/
year.  

- The independent directors should be 
aware of 

1. Independence : the independence of 
duties of being an independent director 

2. Competence: Although the law did not 
indicate the qualifi cations of an independent 
director, he/she should have knowledge 
and understanding in business.    

3. Commitment: The law did not indicate 
how many companies that an independent 
director could work for at the same time. 
However, in practice, the independent 
director  should  be  aware  that  working 
for many companies could affect his/
her performance in the meeting. The 
Stock Exchange of Singapore had a 
recommendation that if it was a part time 
job, an independent director should not 
work for more than 5 companies. If it was 
a full time job, an independent director 
should not work for more than 3 companies.    

4. Risk Governance: Indication of risk 
governance could ensure the Board of 
Directors that the risk factors were 
indicated and the risk management system 
was provided. 

Then, it was a group discussion of 
experts on the topic “Keys to Enhancing 
the Effectiveness of Independent Director” 
The panelists consisted of Mr. Prateep 
Tangmatitham, Chairman of the Board, 
Supalai Pcl., Mr. Bunchong Chittchang, 
Independent Director and Audit Committee, 
Lam Soon (Thailand) Pcl., and Professional 
Director in IOD Chartered Director and 
Ms. Varunee Pridanonda, partner in 
Corporate Governance, Risk Governance 
and Internal Audit of Pricewaterhouse

Coopers ABAS (PwC) Co., Ltd.  The moderator 
was Dr. Thamnoon Ananthothai, Chairman 
of Audit Committee and Independent 
Directors of IFS Capital (Thailand) Pcl. 
The opinions of each expert could be 
summarized as follows,    

Mr. Prateep Tangmatitham on behalf 
of the business owner emphasized on the 
importance of independent directors that 
they could push the company forward 
and lead to sustainability for sustainable 
growth. For Supalai Pcl. We nominated the 
directors by considering diverse education 
backgrounds, competences and expertises 
to integrate into the Board. Moreover, we 
were also open to the suggestion from the 
shareholders to nominate the director in 
advance. 

Mr. Bunchong on behalf of the 
independent director and director in the 
IOD Chartered Director had an opinion 
that 

- In general, most people thought that the 
independent directors had a duty to 
balance the power of major shareholders. 
However, their actual duty was mainly to 
protect the interest of the shareholders. 
They also could have the same opinions 
as the major shareholders.  

- The fundamental qualifi cations of the 
independent directors were fi nancial 
freedom and specialization. For fi nancial 
freedom, they had to have a rather good 
fi nancial status. For specialization, they 
had to have an expertise in one fi eld or 
various fi elds. 

- The factors that the independent director 
should be taken into account when he/she 
considered to be an independent director 
in any company was if 1. He/she could 
contribute to the company by looking at 
skill matrix if it was fi t to the organization. 
Moreover, he/she should consider if he/
she really had expertise in that field 
because being an independent director 
had a high responsibility 2. Consider own 
preference by looking values of the compa-
ny and the Board and 3. Consider the 
compensation if it was worth time and risk. 

Ms. Varunee Pridanonda on behalf 
on the consultant and expert who had an 
experience in working with independent 
director summarized that the independent 
directors played an important role in 
selecting a proper consultant for the 
company. However, it was dependent on 
the company which fi eld of the consultant 
that it would like to have. If it would like to 
have a consultant in corporate governance, 
it should mainly take the opinions of 
independent directors. 

At the end of the meeting, IOD 
summarized the opinions about independent 
director from 142 attendants which 66% of 
them were directors. The key matters were 
as follows, 

• Regarding to the impor tance of 
independent directors, most attendants 
had an opinion that the independent 
directors would lead to good corporate 
governance (96%) and more transparency 
in the stock exchange (96%). More than 
95% of the attendants agreed with these 
2 issues.  

For the statements that independent 
directors were reliable for private investors 
(85%) and independent directors could 
lead to a good performance of a company 
(71%), although most attendant agreed 
with the statements, the percentages were 
not as high as the 2 former statements. 

• Regarding to the term and proportion of 
independent directors, the opinions were 
diverse 

Although the percentages of the 
attendants who agreed with 1. The higher 
proportion of independent directors could 
increase the confi dence (68%) 2. The 
term of independent directors should not 
be longer than 9 years (61%) 3. The number 
of independent directors should be at 
least half of the Board; the percentages 
were still lower than 70% 

• For the statement that the independent 
directors were less independent when 
they worked for a company for very long 
time was still controversial because only 
46% of the attendants agreed with this 
statement.  

• Regarding to nomination process of the 
independent directors, 77% of the 
attendants agreed that they should be 
from the external sources such as minor 
shareholder, consultancy company director 
database etc. The possibility to nominate 
an independent director from IOD 
Chartered Director or Director Pool of IOD 
was not high. The percentage was only 
59%. 
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