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Improving Business and
Workforce Development through
Technology and Innovation
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Corporate operation in the age of Thailand
4.0 needs a combination of innovation and
technology to rapidly move forward the
business and meet clients’ needs.
Boardroom interviews Provincial Electricity
Authority (PEA) governor Mr.Sermsakool
Klaikaew to learn how this Thailand’s
leading state enterprise can be as
progressive as corporate sector and to what
extent PEA gives importance to these two

important development factors.

People may be caught up in the same old
bureaucratic red tape. However, the world
changes, so does PEA, says Mr. Sermsakool.
Corporate strategy under the concept
“Development of human resources through
innovation and operational performance
through technology” has been initiated to
steadily move forward PEA regarded as
one of the leading state enterprises well
recognized for its innovation operation that
provides quick, precise and environmentally-
friendly services.

Driven by technology combined with creativity
and human resources development, PEA
introduced EV Charging Station as a pilot
project in Hua Hin, Prachuab Khiri Khan
province. The project is expanded to other
major tourism destinations i.e. Phra Nakhon
Si Ayutthaya, Pattaya, Nakhon Pathom and
Nakhon Ratchasima, totaling 11 EV stations,
in order to encourage public to switch to
electric cars. Amulti-standard quick charger
(CHAdeMO, CCS Combo2, AC Type?2)
system that meets international standards is
implemented under the project. The system
is also compatible with electric cars produced
based on European and Japanese standards.
The so-called quick charger canrecharge EV
car’s battery in 20 minutes. A fully-charged
battery can run about 100 kilometers before
needing a plug socket. EV Charging station
is open during 6 a.m. — 8 p.m. free of charge
until the year end.

In addition, information about each EV
Charging station is linked together via online
network system. Users can download mobile
app on smartphone to find the nearest EV
Charging station. Details about remaining
battery status, charging format, fee payment,
waiting time for queuing up at each EV
Charging station and problem notification are
available. Such effective, environmentally-
friendly service reflects work process
essential for digital transformation, and

meets customers’ need.

Such innovative, technological development
is carried out as part of a preparation for the
Eastern Economic Corridor (EEC) Development
project. PEA also plans to develop electricity
distribution effectiveness by continuously
improving ICT system. The state enterprise
teams up with Kasikorn Bank and its allies
to introduce Blockchain, a digital ledger
that provides a secure way of making and
recording transactions, agreements and
contracts — anything that needs to be
recorded and verified as having taken place.
The system will bring PEA work to the next
level and reduce cost on paperwork while
increasing security and safety for users.
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Mr. Sermsakool added human resources development would be prioritized
at PEA. Good organization comes from quality workforce. PEA Electrician
Skills  Assessment Center is established for testing technician capacity
and expertise on solar rooftop and prevention of any danger from improper
equipment and electric setting.

Not only technology and innovation but also corporate social responsibility
(CSR) are PEA priorities. Several CSR projects aimed at supporting
society, community and environment for example a project in partnership
with Utokapat Under Royal Patronage of H.M. The King Foundation to
build 65 check dams for communities. Made of defect concrete electric
poles, farmers and community residents can utilize water from check dams
for agricultural use. Another 10 check dams will also be built during the
next phase of the project. Solar water pump and water pipeline are also
equipped for agricultural benefits. Youth project in cooperation with EGAT
and MEA is also introduced so that young generation will understand where
electricity comes from, leading to behavioural changes in the long run.

Boardroom exclusive interview with PEA governor reflects that integration
of technology and innovation to corporate strategy and long-term plan not
only helps the organization reduce cost, but also enables all stakeholders to
earn benefits out of different projects, leading to good relationship with all
stakeholders and that PEA wins a place in their hearts as a result.
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