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As Thailand aims towards digital reform,
production capacity, immunity and unity are three major areas
that technological advancement will give us opportunities like never before.

As we all know that we are in the digital age that
technology becomes crucial in our everyday lives
and leads to changes in several dimensions. We start
getting used to the word ‘disruption’ which can provide
new business opportunities and establish several new
players in industrial sector. Hence directors should pay
attention to disruptive technology and prepare for any
challenge or impact that may happen.

The National Director Conference 2018 on a topic
Rising Above Disruption: A Call for Action was therefore
organized by IOD on June 21. Well-known Thai and
foreign speakers share their views on solutions to cope
with disruptive technology.

Prior to the seminar session, a breakfast talk on the
topic “How to Build a Cyber Resilient Organization”
presented by Paul M O’ Rourke, PwC Cybersecurity
Leader-Asia Pacific, covered details about cybersecurity
risk and its impact, followed by Q&A session.

The first seminar session focused on the much-disrupted
financial sector. Dr. Veerathai Santiprabhob, Bank of
Thailand Governor, gave a special lecture. “As Thailand

Mr. Rapeg SucharwtakuljSecre-t.ary‘—G,
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aims towards digital reform, production capacity,
immunity and unity are three major areas that
technological advancement will give us opportunities
like never before. In the meantime, policymakers and
regulatory bodies can also support on infrastructure
and environmental development which will strengthen
stability and innovation, leading to meaningful change
in the country,” he said.

The next session “Managing Disruption and Risk in
Financial Industry” was presented by Andrew Sheng,
Distinguished Fellow at the University of Hong Kong
Asia Global Institute, and Rapee Sucharitakul, Securities
and Exchange Commission secretary-general. The
focus was on the impact of disruption in Asia’s financial
sector, and the role of regulators in preparation to financial
management4.0whetheritis adjusting mindset, working
process, rules and regulations or new tools to meet
with disruption. Speakers also shared their views from
international companies’ lens regarding bracing for
rapid business change during a group talk on the topic
Building Resilience in the Era of Disruption in Finance
Services.

The afternoon session was all about non-financial
businesses, starting with a seminar on the topic “Leading
through Disruptions from the Boardroom” focusing on
the directors’ need to adjust themselves to disruptive
technology and new innovation based on clients’ need.
As the corporate leader, directors can no longer stick
with the same old mindsets or beliefs. Human and
organizational development need to go together. A
special lecture on the topic “How the Era of Change
has Shaped Expectations about the Strategic Role
of the Board?” by Anne Molyneux, Vice Chair of the
International Corporate Governance Network (ICGN),
and a group seminar from members of the Global
Network of Director institute on the topic “key issues
and actions from global boardroom” were scheduled in
the last session. Each speaker from different countries
such as South Africa, Brazil, England, the Philippines
and the United States also shared his/her interesting
views.



Cyber Risk:
How to build a cyber-resilient organization

by Mr. Paul O’'Rourke, Global Cyber Security Leader, PwC
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Cyber risk is regarded as fundamental
knowledge trend that the directors
should know as it is varied from easy
and common format to careful, well-
thought and complicated plan. It can
start with simple frauds and scams
leading to loss of important private and
company data. Whether it is insider
fraud stealing company’s data for
personal gain, hackers deleting or
posting messages on company’s
website or the process of cyber attack,
all affect company’s website, resulting
in business suspension and negative
impact on the company.

Cyber risk impact

Cyber risk that happened has many
negatively impacts for example loss
of income, loss in clients’ confidence,
capital market failure, increasing cost of
opportunity loss, strategic disadvantage,
increasing debt and cyber risk premium,
maintenance cost and data recovery
cost, loss of quality products and
new adjustment to cyber rules and
regulations.

Other impacts that will follow are:

1. Strategic Risk — loss of cyber
participation may lead to failure to
key strategic initiation and strategic
identification disadvantage

2. Financial Risk — Cyber crisis may
lead to major financial loss

3. Quality Risk — Equipment or product
that is not compatible with cyber
measure, they can be regarded as
low-quality product.

4. Operational Risk — Cyber crisis may
lead to disclosure of confidential
data, leading to suspension of
business operation

5. Reputation Risk — Violation of cyber
copyright and delayed response to
cyber crisis may affect reputation of
the organization

6. Cyber crisis may lead to change
and improvement of rules and
regulation which makes business
operation more complicated

Reasons that lead to cyber issues

Reasons that could worsen cyber issue
may vary from inability of business and
governmental sectors to solve the risk
to over technological investment in
different organizations. Lacking effec-
tiveness to manage cyber usage,
control by C-level or the directors and
lacking understanding on cyber attack
which may affect organizational credit
and financial profits.

Questions that the directors should
seek answers

In conclusion, cyber risk is crucial for
business operation as it affects every
company. Therefore, the directors should
be able to answer the following
questions:

- Arethe directors aware of any cyber
risk the organization is exposed to?

- What are steps and processes
that the organization should be
equipped with in order to solve the
issue of cyber risk?

- Do the directors systematically
assess cyber risk?

- Do the directors issue any state-
ment of acceptance to cyber risk?

- To what extent the directors can
accept cyber risk?

- Is acceptance of cyber risk effec-
tively grown in the organization?
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Companies will face not only with strategic risk, financial risk and operating risk
but also with digital disruption.

Change management in the digital environment needs to

incorporate the building of responsive and agile culture in the organization,
leading to adaptability and speed
that helps improve its performance and innovation.

We are living in the disruptive era with
technology transforming all things. It
has never happened before in terms of
speed, scope and impacts. Changes
are found in the entire value chains
of all sectors throughout the world by
leaps and bounds.

The impacts of digital disruption are
broad and diverse, affecting industries
from agriculture to automobile and
influencing people from farmers to
financial experts. Drones have been
used in agricultural productivity moni-
toring and logistics service providing.
Al steps in as a medical tool to predict
some forms of cancer with more
accuracy when compared to a doctor’s
diagnosis. It also allows cars to drive
themselves. From 3D printing, genome
mapping, internet of things and, in no
time, internet of everything, all will be
limitlessly possible.

How well we respond to these
challenges will indicate Thailand’s
position in the global economy and
the future prospect of our children. It
is certain that no one can foresee how
technology will lead us to the future.
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However, what we can be sure of is
that the traditional way of business and
leadership will be challenged. Board
of directors and management will be
facing strategic risks seen as threats to
corporate capability if failing to change
business practices. Another important
thing is management of risks related to
digital disruption. Every director is well
aware that it is not easy to succeed
strategic change operation. Transforming
into digital system while the overall
ecology is still at developing stage is
even more challenging.

In the world of rapidly emerging
technology, | believe all would agree
that waiting and observing strategies is
no longer enough. Courage is needed
to lead the way to the unknown land.
Shared knowledge and understanding
among directors will help us make a
right decision to lead the company and,
most importantly, bring Thailand to the
right, elevating path.

With Thailand focusing on digital trans-
formation, we have to look at three main
points which are productivity, immunity
and unity. Technology is considered as

a major opportunity for us to upgrade
these three elements as never seen
before. Meanwhile, policymakers and
regulators can provide support in infra-
structure level, promote a friendly and
secure environment appropriate for
an executable innovation and the
development of meaningful changes
for the country in a general aspect.

Firstly, for productivity, a domestic
boost up is a must to make sure that
economic growth will continues in the
long run, especially in terms of change
in infrastructure. With a number of aged
workforce, we need improvement to
maintain our capacity level as growth
rate of Thai labor is decreasing. During
2002-2017, a growth rate of Thai
workforce is at an average 2.9% per
year, a big drop compared to 5% during
1986-2001. If such trend continues,
Thailand may not be able to maintain its
competitiveness and productivity.

Nowadays, technology helps reduce
the cost, leading significantly to an
increase in productivity. Cloud computing,
robotics and automation helps save
a lot of money while big data, Al and



machine learning offers in-depth infor-
mation allowing for a more accessible
service provided for the right target. All
should take this opportunity to enhance
new technologies for the efficiency
improvement of companies, industries
and the country.

Secondly, about immunity, we need to
be immune enough in dealing with the
unexpected shock in order to ensure
sustainable growth. We are living in the
era of great disruption with a possible
outcome that can be sudden, unexpected,
fluctuating and leading to new forms of
risk. Companies will face not only with
strategicrisk, financialriskand operating
risk but also with digital disruption.
Change management in the digital
environment needs to incorporate the
building of responsive and agile culture
in the organization, leading to adapt-
ability and speed that helps improve its
performance and innovation. Practice
of risk management also needs to be
cultivated for corporate security.

Since industries nowadays depend on
data and data-driven technology more
than ever, cyber security is the issue

to be considered first. Numbers of
threats affecting throughout the world
have risen as well as their frequency,
complication and impact intensity.
For example, in 2010, McAfee Labs
recorded 60,000 new malwares per day
while, in 2017, the number increased,
by almost 10 times, to 500,000 malwares
per day or approximately 350 malwares
per minute. It is expected that cybercrime
can cost more than 600,000 US dollars
this year. Therefore, organizations
have to build their cyber resilience by
setting preventive measures to enhance
security and search for possible threats,
together with preparing to respond
and restore whenever cyberattacks
happen.

Thirdly, in terms of unity, a lack of fair
diversification in economy growth may
cause insecurity in social and economic
aspect as well as in sustainable growth
in the long run. This is another issue in
need of a national-level improvement.
According to Credit Suisse, 58% of a
country’s wealth is held by its richest
people accounting only for 1% of the
population while 61% ofland istenanted
by the top 10% owner and three-fourth

* Full speech of Dr.Veerathai Santiprabhob able to read at www.thai-iod.com

of people do not own any piece of land.

Similar to industrial revolution in the old
days, digital revolution brings not only
challenges in income and wealth diver-
sification but also opportunities for us
to improve better skills, access to fund,
yield more benefits and take a bigger
slice of the pie. We then should come
up with the stronger effort to solve
problems in order to make sure that
no one is left behind. With the problem
being neglected, digital will even make
the equality gap wider.

An easy and inexpensive access to
technology and innovation can help
reduce the divide and promote Thailand’s
unity. People with low payment and
those living in remote areas need
access to quality services, including
education and banking essential for
welfare development. Infrastructures
such as nationwide high-speed internet
connection and PromptPay money
transaction system are fundamental for
development the country.

These basic infrastructures must be
able to work together. There certainly
need to be cooperation between all
industries, beyond any single company’s
effort. PromptPay is an output of close
collaboration between the Bank of
Thailand and the Thai Bankers Association.
Competition has been encouraged
among banks to enhance their
performance through the form of
e-payment which helps maximize
opportunity for a large number of retail
sellers and consumers.

Another important issue about unity
is digital knowledge. Essential skills
for survival and growth in the digital
era are needed to be provided. All
levels are required to take part in this
sustainable approach. This effort can
start from each and every employee
who is specialized technician and then
move on to his/her colleagues working
with technological challenge.
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Finance 4.0:
Implication for Board and Business Models

by Mr. Andrew Sheng, Distinguished Fellow, Asia Global Institute, the University of Hong Kong
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Twenty years after the global economic
crisis, the world is facing disruptive
situation with China ranked as the
world’s second economic powerhouse
after the US, and modern technology
revolution. Massive changes in six
areas that could lead to business
setback include changes in politics,
geology, gender, age, climate and
technology.

Industrial Revolution 4.0 is a move
towards creativity. China is already
moving at the bigger step while other
Asian countries in general are shifting from
agricultural to innovative environment,
with globally-recognized products.

In the future, Asian countries will become
richer with the larger customer base
and stricter regulations. The impacts of
technology towards business structure
can be described in the following 4 areas:
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Distinguished Fellow, Asia GIob%

1. More intense competition - cheaper
prices, faster delivery and global
reach

2. Change in demography - customers
getting older, women with higher
purchasing power

3. Higher customer expectation -
customer’s higher need of confi-
dence and transparency in products
and the media’s greater influence
on product image

4. Law - more complicated regulations,
tax avoidance, corruption law

For financial impact, although the
regulations in Asia, when compared
to the west, might not be the best,
they are not that bad. As seen during
the economic crisis in 2008, Thailand
could still pull through with its economy
since 70% of the businesses were
family-owned and half of them were
those who propelled the country’s
GDP.

A key issue
management

in corporate financial
is that the company

jial ine
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always looks at short-term return,
such as bonus payment, rather than
focusing on its long-term sustainability.
Moreover, risks are not diversified to
company units as much as they should
be. The company should promote
technological transformation in terms of
speed, scale and size as well as build
confidence among all stakeholders.
Preparation needs to be made for
dealing with issues that will happen in
the long run and the regulations that
will change over time. Adding to that,
skilled employees are also required
to run the company’s business in this
present world.

Finance 4.0 will change a traditional
business practice. People can make
their own transactions on a peer-
to-peer basis, without the financial
institutes’ oversight. China, India and
ASEAN will earn more revenue. Middle-
lass population is expected to increase.
Advanced technology will be adopted
into business practices. And, building
eco-system of trust will also lead to
a sustainable business growth in the
Asian region.
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Rising Above Financial Disruption
through Regulation:

Role of Regulators in the New World of Disruption

by Mr. Rapee Sucharitakul, Secretary-General, Securities and Exchange Commission, Thailand (SEC)

NNIWANAL (Disruption) MMAILAS

nuyIn 9 aq@]&']‘ﬁﬂﬁﬁﬁxl LS Nﬂ’]ﬂU@LL@Q']L‘]J%

(%

mam”‘u 3 Lwamamumsmaﬂmmaw

X
1%

301570 mumﬁwn@umaﬁmema“ﬁiu
FAuARTuSUEULIN TINS5
wazmsldngranaduedasilo  aniui
aglangunasionalaisnsnsndndunisly
jEth) mamammmaamaﬂmmaﬁmmu
1 en@aogrian amamﬂﬁummuwi@
LﬁJaﬂuiﬁLLUUﬂ’ﬁ“ﬁWinu Tuawanaulng
#5210 P2P a2 mmmmmimmlmmm
ﬂamaﬂmm%ma aﬂwummmmm@m

vaimaﬂﬁmmsmwmmaaaﬂmﬁ 1aian
azguu,‘uum:ammmwmﬂlwuﬂamu
iganssunensiuleslaidacldsuans
gmmm@mm%ﬁwﬁuqmﬁamimu@u

32 | Boardroom

0N LADN LR AT TR ARALE
151azvineengls

muuwmﬂummmamaum
wmimmwwmwhamﬂwm 5 &
WasuLLa9e819330153 Ariiuguadais
sEANIRAINNITYRIlanAInaaazAne 9
seneasilalud 9 Whsunuiedosila
WLAN 9 ﬁLiwﬁuLmé’Wiaiﬁﬁ

1) $leranuiag

2) NM3fnEN
3) MEsmeRNHNAIEWT Muieym
4) AAINITARA

;dﬂmumt,a%mmmmmumm
aamiﬂ‘uuﬂawmw wblansnsavitluge
AN 9 1&andaly

@?7N§UW@°§@UQ\3@]@G@mBﬂﬂU
uﬂawu‘wa LﬁEI‘HﬁLLﬂ 2 ‘Vi%ﬂi’ﬂ@l']&l
LﬁENNN’]ﬂﬂ'}’m&lﬂ’]ﬂU@LLaﬁ’]N’ﬁQ@’JU@NVL@]

mammwau ANNIIASINAZNNT
ﬂsumauﬂummmu mammnmﬂ%u 9
wilamsanaenindenn  Aindugualy
d1Nnsndaag unginmgiiniann
dszaumsanas 9 leonedald udadudas
Nagludrentinansnazsudonungnon
aeals

Y o J I 1% =2
aﬂWﬂU@LLaQ’lLU%(ﬂaﬂﬁl’aﬂL&Na

1 =1 a v A A%
awmimaﬂmmawamsz’mﬂsﬁdmaﬁu

v

faralUil



NATIONAL DIRECTOR CONFERENCE 2018

RISING ABOVE DISRUPTIONS :
A CALL FOR ACTION
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Disruption is coming to all industries
and regulators need to adapt to these
times of rapid changes. So, people
must learn to first change their mindset/
process/use of regulatory tools.

Institutions under regulations may
no longer be there/or may change
the form. For instance, the banking
industry has changed its payment
systems. In the near future if we have
p2p system that will be open for
market participants, borrowers, lenders,
what would be left of the banks as we
know it? (Decentralized platforms that
would allow investors to transact with one
another without banks). The traditional
role of regulators was to take control
over institutions; but what do we do
when those institutions no longer exists?
Thus regulators must reconsider its
role in the new (rapidly developing)
society. Regulators must realize that the
development of the digital world erodes
on its traditional tools to new tools must
be used.

1) Self-discipline

2) Education
3) Raising Awareness (information)
4) Market force

- Regulators need to communicate
to investors that regulators can no
longer do what is expected of them
traditionally.

- Instead the responsibility also rests
on investors to learn and be aware of
risks that go beyond what regulators
can control.

Due to this, Agility and adaptability is
necessary. New and unpredictable
information is coming. Regulators can
no longer base regulations on past
experiences, but instead need to look
forward on how we deal with regulations.

Regulators need to take into account
the demographic shift in stakeholder
profiles.

- Participation scale --> use new
channels ( social-media, Facebook
live, line).

- Regulators must manage people’s
expectations over the swiftness of
their response.

- People no longer trust the formal
institutions, so regulators need to
work with other organizations and
crowd source.

Foundation of regulation still exists.
Even though we are living in a changing
world, our principles remain the same.
Regulators must ensure that there is
no scam/fraud, ensure information
transparency, professional standards,
integrity of the market.

Managing expectations across differing
stakeholder will be so necessary and
more important than ever .We have to
communicate to stakeholders that they
can’t rely solely on past institutions or
performances, but instead on their own
thinking and analysis.
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In this era, financial services are among
the top industries that are faced with
challenges of disruption. The way they
do businesses traditionally has been
disrupted by new technology. Mobile
financial services is an example. Crypto
currencies and digital tokens emerged
as a new means of fundraising even
though they are banned in some
countries and not yet regulated. Data
privacy in social media proliferation
affects all kinds of businesses including
financial services, bringing up the
important issue of how to keep data
privacy without compromising on the
convenience. Digital KYC is another
area that is questioned about the risks
associated with privacy issues when
the process is digitized. Al and Robotics
started to be used in process auto-
mation, customer interface and credit
management. The emergence of
Blockchain is also believed to obsolete
middleman roles of traditional financial
service providers. All of the above
mentioned are some of the challenges
facing financial services these days.

Ms. Pru Bernette, Managing director
from BlackRock said that since most of
the companies and industries in which
they invest are impacted by disruption,
it is necessary for them to rethink their
investment strategy and look for more
criteria for their assessment. One of the
most important areas goes into board
competence in responding to the rapid
changes in technology. Composition
of board members needs to be recon-
sidered to ensure that they are able to
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perform their oversight roles effectively
during these disruptive times. BlackRock
also engage with companies by sending
board representative to sit in companies
to make sure that shareholders will not
lose money due to the lack of adapt-
ability in the boardroom.

Apart from that, BlackRock also look at
how the companies manage risks. They
wouldn’t look for cyber security expert
on the board, but what they would be
looking for are companies’ policies in
dealing with risks. Also, it is expected
that risk committee should play a
major role in dealing with cyber risks,
like other risks.

For financial institutions, BlackRock
prefer them to make use of new
technology for opportunity and risk
management purposes. For example,
companies can adopt technology to
create better financial analysis in order
to give financial advice to clients, rather
than just to keep up with the new
trends.

Mr. Roel Huisman, Chief Head of
Retail Banking from TMB also shared his
view that technology is now changing
the world. Technology changes what
we do, how we do things, and also
how we behave. Therefore, if you don’t
disrupt yourself, you will be disrupted.
For banks, digital transformation forces
us to change and there are huge
opportunities we can think of. Mr. Roel
concludes that digital actually enables
more: more access, more control,
more personal, more benefits and more
possibilities.

Nowadays, digital banking is more than
just an application. It helps improve the
customer experience through digital
technology. To survive in the disruptive
environment, Mr. Roel said that we
need to reinvent the way we work
and also make the organization more

responsive and agile to the ever
changing environment. Competitive
landscape is no longer about large or
small, it is all about fast or slow. For
TMB, the approach to transformation
is entire organization must transform,
not just a single unit. The traditional
top-down management does not work
under this changing environment.
We need to flatten our organization,
empower employees or organize
ourselves into Value Chains and Agile
teams. The leaders need to create
enthusiasm of workforce for change.

Mr. Steffen Schubet, CEO of Anapix

Capital Ltd. and former CEO of
NASDAQ Dubai Limited and Nasdaq
Europe shared his view about

disruption from the regulator side
that we are currently under a lot of
pressures. In fact, technology change
has happened since the past 20-30
years; therefore it is not exactly a new
thing. However, what we are seeing
today is the matter of speed and rapidity
of growth that radically change the way
we regulate the market.

Mr. Steffen also mentioned that
corporate resilience starts with board
of directors. Corporate boards must
understand the change and get them-
selves ready to deal with it. More
importantly, boards need to acknowledge
that disruptive change is not an IT issue,
but a strategic issue. Managing cyber
security should be a strategic issue for
company’s long-term success.

Cryptocurrency is one of the areas that
disrupts financial institutions directly.
We anticipated digital currency as a
disruptive force 20 years ago. We now
need to deal with it. For regulators, it
is outside of something that regulators
can do, but it is something that we all
need to work together at the global
level.



Last but not least, Mr. Terry Ray, Chief
Technology Officer from Imperva,
shared his view on the cyber risks that
board of directors should be concerned
about and prepare for. In today’s
environment, we are doing something
very different from 5 years ago.
Nowadays, our data is everywhere.
Data is shared to smaller companies
and stored by third party. Applications
have been developed continuously
and the more applications we have, the
more places your data will be stored.
More people can access to our data
andthere is a strong possibility of having
more actors that do something bad with
your data. All these development come
with risks that we should be aware of
including DDoS attacks, Application

Ransomware attacks and

attacks,
Insider threats.

Many companies lost data during the
past year. According to DatalossDB.
org, data breaches of more than
10,000 records happened during May
2017 — April 2018. It is also found that
there is a significant rise in the number
of healthcare data breaches, while
financial sectors seem to manage
situations better.

From all the above mentioned, shifting
mindset from baseline regulation to
modern data security is necessary.
However, when asking the Chief
Information Security Officers (CISOs)
about, in performing their roles in data

security, what they are most concerned
about, the followings are top three of
their concerns:

1. Breaches go undetected due to
massive data stored.

2. Organizations ignore security alerts
and can’t keep up with the increase
of volumes.

3. Organizations lack of competent
in-house staff to help secure data.

However, Terry summarized that,
to cope with those concerns, your
database has the ability to audit.
Without database, there are always
other solutions and you have the
capability to do it. The key is you just
need people to do that task.
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Roles of Directors on Disruptive
Technology

Moderated by Captain Dr. Yongyuth
Mayalarp, Director of Corporate
Partnership and Social Responsibility,
Phyathai 2 Hospital, and former
Government spokesman, the speakers
offered each of their views on directors’
roles on the disruptive technology as
follows:
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Mr. Chansin Treenuchagorn, Chief
Technology and Engineering Officer
of PTT Public Company Limited,
shared PTT directors’ views and roles
on the disruptive technology that all
crises have pushed PTT to adapt into the
digital world. An annual review of the
organisation’s strategy is conducted by
the corporate board and management.
Activities such as field trips, news and
information distribution, and training
seminars enable directors to expose
to new knowledge and trends to
remain competitive in the digital-driven
business.

All this time, the board has approved
a number of projects that can lead to
digital innovations and has worked
together with the country’s leading
financial institutes to meet the
customers’ needs in the digital world.
In terms of production, PTT group also
cooperates with major companies to
integrate technology into the process,
which proves to reduce the issue of
unexpected shutdown. However, it is
extremely challenging for the management
to create digital understanding among
corporate directors.

Mr. Vichate Tantiwanich, Independent
Director of JWD InfoLogistics Public
Company Limited, talked about JWD
that their motto “We think everything
logistically” means everything is move-
able and changeable. Starting as a
family business, JWD has been through
a rather big reformation before getting
listed on SET. The challenge is how to
reorganize the mindset of the owner
and the management to work with the
board of directors. As an independent
director, Mr. Vichate volunteered to
be the Chairman of Auditing in order
to learn more in-depth to understand
JWD business.

Since JWD’s business is related to
warehouse and logistics, providing

service to deliver belongings to others.
A correct method of the maintenance
and management. Technology will
be implemented into the process that
cannot be looked after with only human
eyes in order to enhance effectiveness.
The company’s board has set a policy
on budget allocation and availability of
efficient information technology that
will help propel the business. As IT
operation is expensive, we must high-
light the importance of communication
to develop a shared view for long-term
result and acceptance. Considerations
have to be made not only on a cost-
profit approach but also on whether
they serve the needs of stakeholders.
Such practice enhances business
opportunity in a broader, more accurate
and precise aspect.

Mindset of a Leader for Business
Promotions in the Disruptive Era

Before speaking about mindset, Mr.
Yuth Vorachattarn, Chairman of the
Independent Director’s Club, talked
about the background of club
establishment that it was an original idea
of Thailand Institute of Directors (I0OD).
The club’s objectives are 1. to work
as a meeting center for independent
directors to exchange news and
information as well as knowledge
and experience under the corporate
governance code, to support and
promote the work of the independent
directors 2. to join hands with 10D in
various developments to support and
promote the work of independent
directors 3. to work as a mediator to
communicate with club members on
different issues. Now consideration on
the qualifications of club members and
supporting activities is underway.

On the topic of “Mindset of a Leader for
Business Promotions in the Disruptive
Era”, Mr. Yuth shared his views on the
following three key dimensions:



1. Must believe that the present world
is always ready to get disrupted. Do not
assume that change will never come.
Such mindset allows us to think and be
prepared.

2. Do not get carried away with the
previous success of the organization.
That can cause us to make mistakes in
the future as carelessness is the path
to failure. Directors must keep record
of the past mistakes for applying to the
future plans and also set new challenging
targets.

3. Believe in significance of people.
Directors must develop a culture of
courage in the organization that allows
people to think, ask and execute. Also
support and develop people to be
prepared for reformation.

Technology: Key Factor for Lead-
ing the Business and Future

Directions

Mr. Chitpol Mungprom, CEO and
founder of Zanroo Limited, talked about
his business as marketing technology
startup providing social listening, social
engagement and consultancy service.
Mr. Chitpol added that technology is
considered as a key factor in business
nowadays and will maintain its major
role in the future era. Zanroo’s current
business also has to deal with disruption:

Past: One-for-all business practice. For
example, the product brands in search
foraccess to customers used traditional
advertisement without any research on
the target’s demands and preferences.
Customers would buy products if
they liked them but, if they did not like
them, they would feel oversold and not
interested.

Present: We are in the age that IT
connects with people’s behaviors.
Technology are in their everyday life
in an inseparable manner. Zanroo’s
service of collecting data on the
interests of people on social network
can, therefore, develop a research on
interests and preferences which will
become key information for product
brands in their strategy planning to
achieve access to the customers. Mr.
Chitpol shared his additional thoughts
on this saying the key is that “there is
no need to offer the best but the most
satisfying product”.

Future : Going towards the Machine-
to-Machine (M to M) Era on the basis
of all-for-one concept. Everything
can be combined for coordinated
performances as all are connected
in unity. Al will be used. For example,
while you are driving, you can send
in a command to turn on your air-
conditioner at home even before you
arrive. Access to the customers in
the future will be more specific by
personal demands in the way that you no
longer feel they are advertisements.
You might have liked or followed
information about the shoes you wish
to buy. You might have taken a peak or
done a price check on websites or even
atthe stores. What technology can dois
it collects and processes all information
about your interests so the shops can
sort out what products will satisfy your
demands, with provided delivery. The
whole offer will be customised and
sent only for you, making you feel so
satisfied that you forget to realise that it
is totally a product advertisement.

Supporting Factors for Business
Competition in the Disruptive Era

At the end of the discussion, Captain
Dr. Yongyuth Mayalarp asked about
supporting  factors  for  business
competition in the disruptive era and
each speaker shared their thoughts as
follow:

1.Mr.Chansin Treenuchagorn: Directors,
management and staff have to share
a mindset that technology is important
so they have to be ready to learn, adapt
and have courage to think, to act and
to learn.

2. Mr. Vichate Tantiwanich: Directors
have to be responsive and adaptable to
the era of disruptive technology. They
have to learn about which direction
their business should be heading in
order to answer to the customers’
needs. What you are doing does not
have to be best, but to be right, serving
the demands.

3. Mr. Yuth Vorachattarn: Success
begins with quality ideas. Those ideas
are to be processed for practice in
the way that serves everyone’s needs.
All units should be urged to realize
the ideas which focus on resolving
technological issues and building an
active working atmosphere.

4. Mr. Chitpol Mungprom: To resolve
technology disruption, we need to know
if there is a lack of particular knowledge
or skills. So we can determine the
qualifications of the person required
and proceed the recruiting for the job.

However, people with technological
knowledge and skills are hard to find
so it is crucial to promote learning and
build the providing environment for
creating early interests in this area from
childhood.
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Keynote Address:

“How the Era of Change has Shaped Expectations
about the Strategic Role of the Board?”

by Ms. Anne Molyneux, Vice- Chair, International Corporate Governance Network (ICGN)
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We will consider technology together
with corporate governance during a
meeting. A topic of blockchain will
be included in a meeting agenda.
For future workplan and expectation
towards changes caused by disruption,
investors should play more active roles
to protect themselves. ICGN as insti-
tutional and organizational investors
talked about financial crisis. Those in
the regulatory level give importance to
investors and information. Stewardship
code has become an indicator of
industrial expectation relating to different
principles which are being revised and
compiled. Leadership coachingis one of
the expectations of industry. Disruption
has become more than technology as it
affects wider ranges of industries.

Directors have to work amid depressing
environment, political instability, increasing
expectation to the company, financial
risk. Artificial Intelligence (Al), block
chain, ageing population, pollution and
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biotech, create opportunities. Consumer
behavior could cause confusion to
regulation. Strategies have also been
changed. Directors should be able to
identify changes and be flexible to it.
Directors should be able to consider to
what extent changes would affect the
company and how the company should
be operated. For Investors, it can begin
with asking question, checking annual
report, previous financial status, future
profit making and utilization. The role
of directors is still the same — having
an authority to work with no conflicts of
interest, to conduct assessment. Long-
term strategic planning is the key. In
addition, the directors need to take
care of power inheritance, participate
with  shareholders and establish
organizational culture. The thing is the
directors are the person responsible
for steering the direction and strategy
as well as consider each issue with
precision. The directors should not be
swayed from precise strategic planning.
On the other hand, the directors
should be dedicated to their roles and
responsibilities. Technological advance
should be listed in a meeting agenda. In
reality, however, the directors may not
spend sufficient time.

All investors want to be winners, not
losers. Hence new business model
should be established to support long-
term investment, strategic planning,
follow up on the management and
come up with measurement. Black-
Rock’s CEO is among a sample
that gives suggestion for long-term
investment, strategy, risk. Its focus is on
the role of strategy while considering
capacity to Dbetter understanding
utcome due to change. Directors
should not only focus on your own
business but also competitors and
surrounding factors such as new
initiative, competitiveness, innovation
plan, risk management process. How

will the directors deal with cyber risk
and take care of the overall picture?
What are internal issues and how will
these affect the company? Who is
the decision maker? Implementation
should be prioritized, not the theory.
Who is the leader in charge of
regulating strategy and risk? Every
company needs a proactive leader to
consider factors such as environment,
rivals and strategy. The directors should
be able to project which direction risk
will be going towards and identify its
origin and its change. Directors should
be aware of disruption, and know how
to manage it. Unfortunately, there is
no director having such qualification
so far since most of them are over
sixties. Training is therefore needed.
Information about policy and company
structure should be given to directors
so they will be aware of change, more
willing to participate and familiar with
the management and more extensive
roles. The structure of the board of
directors should be assessed if it is
following the criteria and designed to
sustain any future change. Director’s
term in the position should be identified.
Annual assessment should be set up.
The position should also be independent
and non-rotational.

To ensure that directors in the baby
boomer generation, who are not an IT
expert can deal with the change, CEO
with IT expertise should be selected to
sitin the board. HR strategy should also
be planned in the same direction. The
company should start experimenting
either step by step or jumping start.
Do not think inside the box and should
have conflict management skill. Always
seek tools to solve consumers’ behavior.
Directors need to also follow up and
check to what extent changes has
brought obstacles as well as legal,
political and social impacts. Directors
need to establish transparency,

* Full speech of Ms. Anne Molyneux able to read at www.thai-iod.com
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participation and satisfaction to
stakeholders. Digital technology can
help initiate participation to vote and
more information gathering. As culture
is the crucial factor leading to success,
the directors should establish the
culture of change in the company
and prepare the company for dealing
with any change. Rivals can be good
sources of learning innovation that
may be suitable for your own company
rather sticking with same old thing.
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Ms. Angela Cherrington, CEO, Institute
of Directors in Southern Africa

Key issue facing boards in Southern
Africa in the context of disruption
currently is an increase in population
which put significant pressure on
corporate board in terms of job
creation. Besides, an increase in
productivity using A.l. stems higher
demand for private sector to enhance
workforce skills and maintain talent
pool while balancing sustainability of
the community.

Given the disruption of new technology,
board of directors, yet, still has a
practice of conformance and compliance
rather than focusing and developing
themselves to get familiar with it. The
governance in technology has been
well-practiced in some large organization
only while other, small companies still

OBRCONFsEnngéfEuPTIONS :
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slow to adapt and adopt with, thus
need further attempt.

Mr. Friso van der Oord, Director of
Research, National Association of
Corporate Directors

Boards have to challenge themselves
whether they fit with the organizations
and possess the skills which are in line
with the future direction of the company.
As disruptions are everywhere, boards
are encouraged to start asking lots
of tough questions - Do we have the
technology strategy?, Do we have right
talent for it?, Are the incentives aligned?

Looking forward to the future, such
as doing scenario planning and black
swan analysis become more important
as these activities allow boards to
understand risks and help decide
what action to take or avoid. Corporate

e
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culture is another point that boards
need to be aware of.

Mandate of the board has changed
as they are asked to get involved
and play more active role in strategy
setting process. That is, they will have
more “homework” in terms of preparing
themselves to assess not only past
performance, but also the company’s
future.

Mr. Francis G. Estrada, Chairman,
Institute of Corporate Directors, Manila

In Philippines, growing population has
been the perceived risk landscape of
disruption. This becomes the issue as
it leads to the rise in growing consump-
tion. The country also has geopolitical
issue due to government’s project with
aggressive inflation target.
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In  business community, disruption
technology, especially in large
companies, has been considered as
the threat rather than the opportunity,
while technology seems to grow at the
greater rate in the small-medium ones.
In some business sector, the problem
of information asymmetry still exists,
hence requires board’s attention and
understanding of risk and strategy.

Ms. Heloisa Belotti Bedicks, Managing
Director, Brazilian Institute of
Corporate Governance

In Brazil, innovation is a big challenge
and considered as the key disruptor.
Apart from this, bureaucracy is also a
barrier to businesses. Itis observed that
many scholars moved working abroad
for better opportunity rather than
coming back home after graduation
since there was no career prospect.

Moreover, it is found innovation in
private sector is quite small compared
to public sector as around half of it
comes from the government. Statistically,
private firms usually spend less in
innovation compared to their counterparts
overseas. Although this issue has
already been added to boardroom
agenda in many organizations, it is an
on-going process requiring further
development.

Mr. Stephen Martin, Director General,
Institute of Directors in UK

In UK, there are many factors, not
only emerging technology, affecting
business models and influencing the
boardroom agenda. Political situation,
economicfluctuationandenvironmental
issues are also considered as the
disruptors. What to be concerned even
more is the speed of how these things
change.

To deal with these issues, in UK, we
have seen the strong trend towards

Event Supported by
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greater stakeholder governance with
boards being encouraged to engage to
a far greater degree with stakeholders
beyond their investors. As specified in
domestic law and regulations, board
of directors are not only required to
oversee the company to serve their
shareholders, but also for the best
interests of all stakeholders.

CG code is something that should
not be taken for granted as it aims to
promote responsibility integrity and
accountability among board members.
It is time that boards need fruitful
discussion whether they fit with the
organization purpose or not, asking if
the board composition is appropriate
(e.g. bringing in IT experts, more
women on board, etc.) and diversity is
taking place. Director training is more
and more important than ever and
becomes a must-have activity.

Mr. Richard Howitt, CEO, International
Integrated Reporting Council

IIRC is advocating Integrated Report
as a principal means of corporate
disclosure. The key difference between
this report and other reporting formats
is that, while most of the reports
consider short-term performance of
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the business, integrated report looks
to both long term as well as short term
aspects.

Besides, the report aims to look
forward rather than backward which
can be used as a tool for board and
management to articulate business
model and understand the value
creation for the business. Unlike the
sustainability report, integrated report
does not focus on describing how the
company impacts the world but how
the world impacts the company.

Integrated reporting now shows a big
movement around the world as there
are many countries start adopting this
reporting practice. The figures show
that over 1,300 companies now using
Integrated Report.

To catch up with this, it is a must for
board to have a new mindset, changing
from old compliance mentality (report-
ing for legally requirement) to the new,
holistic and connective view.

Integrated reporting is said to be the
right tool for digital era as it combines
many factors altogether, enabling
boards to see how things impact the
company with their integrative thinking.
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