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Board Effectiveness

With regard to the Board of Directors that has
been selected and appointed by the Shareholders
to act as their representatives in undertaking the
govermnance and oversight responsibilities of the
organization so as to ensure the achievement
of business successes on a sustainable basis, the
associated key question is: How truly effective or
not is Board in its assigned responsibilities?

This issue of the Boardroom,  therefore, presents
a summary of an interesting research that addresses
the key issue of ‘Board Effectiveness’ through
interviewing various well-experienced Directors
and other parties, who are very much involved in the
activities of Board Directors and the development
of their activities within their respective organizations.

This research exercise was undertaken by
PricewaterhouseCoopers on: Board Effectiveness -
What Works Best ?, which concludes that those
Boards that are truly effective undertake key
roles and responsibilities in regards to:

1) Strategy Formulation and Implementation. This
requires that Board Directors must fully understand
the organization, ifs business operations, new business
frends or directions, risks issues, and associated
assumptions used by the Management to formulate
the strategies: whereby the Board of Directors
should determine strategies that will create added
(economic) value for the Shareholders.

2) Risk and Crisis Management. Currently there
are both actual risks factors and those that are
unexpected; whereby, often, such risk factors
lead to a crisis situation for many organizations.
As such, the Board of Directors, as a whole,
needs fo give great importance to the oversight
of this particular issue, and should not leave it to
being the sole responsibility of one or other of its
Board Committees.

3) Corporate Ethics. Overseeing and goveming
the company to ensure that it fully complies with
the applicable laws and regulatory requirements
is a very important matter. But, more importantly,
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is the creation of an ethical organization that goes
beyond just being fully compliant with the relevant
laws and regulations. The Board of Directors must
be a role model through setting the ‘tone at the
top’, as well as must ensure that this key mindset
regarding corporate ethics must be tfransmitted to
or ‘instilled” info everyone within the organization.

4) Monitoring Company Performances. This can
be done by the Board of Directors through using
various performance indicators - such as both
traditional financial and non-financial metrics;
whereby, apart from the Directors own individual
intuition based on years of experiences, knowing
and selecting which key metrics to focus on and
be used in the monitoring of key performance
results will enable the Board to have an early
warning indication of any emerging problems,
which can then be corrected before they become
critical operational issues.

5) Transformation Transactions. Over time, the
organization may change its core business model
and operations — such as merging with or acquiring
other businesses, undertaking major business
expansion or joint ventures with various business
partners; whereby the Board of Directors needs
to play a key role in helping the Management
group to decide the key terms and conditions
in such tfransactions, so as fo create maximum
benefits for the company’s Shareholders.

6) Evaluation of the Management group’s performance
together with associated compensation and
succession plans. The Board of Directors is fully
responsible for overseeing these aspects — such as,
what sort of compensation should be given that is
well-balanced, appropriate and commensurate
with the capabilities of the memibers of the Management
group, as well as that can effectively attract
capable people to join the company, while at
the same time taking info consideration the long
term benefits of the Shareholders.

7) Communicating with Stakeholders together

with information disclosures: These actions should
made in a fully fransparent and comprehensive
manner; whereby they are both important aspects
requiring active participation by the Board of
Directors - especially in the current environment in
which both communication platforms and formats
are constantly changing due to advances in
technology systems.

8) Board Dynamics: The composition of the Board
of Directors is an important aspect; whereby the
Board must include those with extensive experiences
and capabilities that are relevant to and required
by the company. However, Board Directors must also
always be aware that such relevant experiences
or capabilities may change over time. Another
key and important factor is the required leadership
skills expected of Board Directors.

In addition to the above research exercise
findings from PwC, the IMD in Switzerland has
also published its research findings that summa-
rizes the required “4 Pillars of Board Effective-
ness”, namely:

1) Persons selected and appointed as Board Directors
should be persons of quality, know their required
roles and responsibilities, and be wiling to devote
their time — ie: appointing appropriate people,
and building on their quality, focus and dediication.
Those being appointed as Board Directors not only
need fo be knowledgeable and well-experienced
in their respective areas of expertise, but they must
also know about their required responsibilities.
They must fully understand the required role, as
well as what they must do to ‘add value’ to the
organization — such as: knowing when to oversee
and govern, or when to support the Management
group; and having the know-how to effectively
communicate in a crisis situation, so as to maintain
the good reputation of the organization. Furthermore,
in order to facilitate Board Directors to be effective
in their role, the majority of Board Meeting agenda
items should be related more to ‘the future’ than

to ‘past’ events as well as to the ‘longer term’
issues than to ‘short term” matters. Another required
trait for Board Directors who are effective is that
they need to be dedicated to their role, willing to
devote their time to the job and not only to just
being available to aftend the scheduled Board
Meetings.

2) The ‘Information Architecture” as recommended
by the IMD is that Board Directors need to know
about key information — such os, financial statements,
the CEO's report, and associated risk and opportunities
‘maps’. Additionally, the Board of Directors and
the Management group need to communicate
with each other on a regular basis; as well as
Board Directors may need to obtain additional
information in an informal manner — such as,
talking with Staff members, as well as having
informal meetings and discussions with other
Board Directors.

3) Structures and Processes: An effective Board
of Directors must be composed of a wide diversity
of Board members as well as must be able to effectively
manage such diversity. Having Independent Director
is an import factor, as well as assessing the required
appropriate total number of Directors to be appointed
on the Board. Apart from the overall composition
of the Board of Directors, determining the various
procedures and processes in discharging the duties
of the Board in an effective manner will also facilitate
the overall effectiveness of the Board of Directors
— such as: reviewing and assessing performance
outputs resulting from the use of technology:
formulation and determining of corporate strategies
as well as communications strategies; risk management
policies and procedures; skills development for
Board Directors; and determining succession
plans in a transparent manner.

4) Group Dynamics (or Board of Directors culture)
- such as, having unrestricted opportunities or
ability to express opinions or discuss issues without
undue influence or interference being exerted
by any other Board Members. Effective good
govermnance will be facilitated when there is a
wide diversity of constructive opinions expressed
by Board Members. If any Board Member is too
close to the owners of the business so as to be
reluctant to express his/her opinions, this will result
in the lack of a full effectiveness of the Board of
Directors. A Board of Directors that sees that
‘the CEO can do no wrong’ may possibly become
a failed and ineffective Board of Directors. The
person responsible for establishing a positive
Board culture is the Chairman of the Board, who
can effectively lead Board Meetings in allowing
the expression of a varied range of opinions, as
well as can summarize the various opinions and
issues in an effective manner.

As such, the IMD believes that the overall
effectiveness of Boards of Directors will be
achieved only if the above *4 pillars” are present
on a sustained basis.
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The person responsible
for establishing a positive
Board culture /s the
Chairman of the Board,
who can effectively
lead Board Meetings
in allowing the expression Of
a varied range of opinions,
as well as can summarize

the various opinions
and ISSUES in an
effective manner.

Sample questions that may be used by
Board Directors for a self-assessment
exercise (as created by the IMD)

1. Are you happy with your role as a
Board Director or not — in regards
fo your own individual perfornance
and the overall performance of the
Board as a whole?

. Have you actively participated in
determining the information/metrics
required to be used by the Board
Directors or not?

. Do approximately 70 % of your own
agenda items focus on the company’s
future or not?

. Have you genuinely contributed
‘added value’ to the organization
or not?

. Does the culture of the Board of
Directors, of which you are a member,
include holding regular positive
Board Meetings, as well as allowing
equal opportunities for discussions
and debate by every Board Member
or not?

. Do you genuinely listen to the viewpoints
of others or not? And are you able
fo effectively separate work-related
issues viewpoints from your own
personal feelings/viewpoints or not?

. Do you develop your own skills and
update your knowledge on a regular
basis or not — such as, about new
regulatory requirements, the latest
industry/business trends, or the latest
competitors?
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In talking about Board effectiveness, one of the
first persons that come to mind for the Boardroom is
Arjam Banchong Chittchang, who is well-experienced
in being a Board Director of many companies as well
as being a guest speaker and facilitator for the I0OD’s

Director Certification Program (DCP) and other training
course for more than 10 years, together with being a
professional IOD Chartered Director with both extensive
theoretical and actual hands-on experiences in
discharging of the responsibilities as Board Director.

Board Directors who are
Effective

Ajarn Banchong paints an interesting picture
of being an effective Board Director that comprises
of these 3 core elements: (Board) structure, procedures
or processes, and (Board) members.

With regard to (Board) structure, Ajarm Banchong
believes that that the positions of Chairman of the
Board and the Chief Executive Officer (CEO) should
not be vested in the same one person, so as to have a
clear separation of the roles and responsibilities relating
to govemnance or oversight and the management of
the organization; whereby the Chairman of the Board
should be a person possessing full independence
and allowing all Board Members to ask questions or
make comments free from any undue influence which
will enable free expression of wide ranging opinions
during Board Meetings, that will then enhance the
overall effectiveness of the Board of Directors.

Another aspect relating fo (Board) structure is that
there should be an increased number of Independent
Directors on the Boards of Directors, so as to achieve
an increased diversity of opinions and inputs.

With regard to procedures or processes, prior
preparation is an important element that will ensure
Board Directors to have, in advance, adequate relevant
important information regarding key strategies, govemance
and oversight issues, and the performance results of the
company as well as without any other information of
minor importance. This will ensure that each Board
Meeting will make most effective use of the limited
time available, which Arjam Banchong believes
should be approximately 2 — 4 hours per Meeting;
whereby such relevant important information should
be distributed well in advance before the schedule
Board Meeting, so as to allow Board Directors to be
well-prepared through being able review such information
beforehand. Furthermore, for some matters — such as
new investment projects — prior consultations and
discussions may be required through the appointment
of an ad hoc sub-committee assigned to study the
associated key issues prior to the Board Meeting.

Lastly, with regard to (Board) members, the
Board of Directors should have a degree of diversity
through being comprised of a people with a wide
variety of knowledge and experiences — such as
relating to strategy, legal matters, cross-border trading

Directors who Greate Value

for the Organization

or business. Additionally, even if there are very capable
people as Board Members, ongoing development of
their skills and knowledge should always encouraged
and promoted so that the Board of Directors, as a whole,
will develop further together on a uniform basis.

Activities of the Board of
Directors and the Management

Furthermore, Arjarn Banchong recommended
that the Management group should be able to
clearly identify and correctly separate what are a
management related or operational matters and
that the Board of Directors should not be allowed
to undertake any operating role and responsibility
instead of the Management — as depicted in the *2
triangles’ diagram shown below. This diagram shows
that the Board of Directors (represented by the ‘top
friangle”) is responsible only for taking a wide view
relating to the long term aspects of the company
over the next 5 — 10 years; while the Management
(represented by the ‘bottom triangle’). who is close
to the Staff, is responsible for solving the day-to-day
operational matters that are more focused on the
short or immediate term.

If the Board of Directors has to become more
involved in solving the short term matters, it may resutt
in problems regarding the established long term
sfrategies and goals or it may mean that the appointed
Management group does not exactly correspond to
or are appropriate for the established strategies.

Also, the Board of Directors should be aware of
their respective role and responsibilities in not being
advisors but rather in representing the Shareholders
(especially minority Shareholders), who have appointed
them to oversee as well as to ‘add value’ to the
organization. The Board of Directors must never
undertake the role and responsibilities of the Management
group (ie: to control and operate), but rather it must
focus on monitoring and reviewing activities; whereby
the Board must understand its oversight role — such
as, reviewing the financial statements, reading and
reviewing Meeting minutes, and asking relevant
questions about operational matters or issues, as well as
being able to effectively ask questions in order to dig
for in-depth relevant information together with being
able to read and interpret various lead indicators
- such as, production oufputs of products, timely delivery
of goods, and customer satisfaction.

The Board of Directors can evaluate their own
performance results through determining who are
the various key Stakeholder groups, and reviewing
various established Key Performance Indicators (KPs)
- such as, operating performance results; whereby
the Board'’s performance should be evaluated as
a ‘group’, since it operates as a group of Directors
together — or as a team and not as capable individuals
- fo achieve effectiveness, through taking a *Collective

Decision” and not through issuing individual orders
that are based on any one respective opinion and
viewpoint.

Professional (Chartered)
Directors

In his capacity as one of the registered
professional Chartered Directors of the IOD, Ajarn
Banchong sees that there is a trend in placing
gradually increasing interest in this matter, which will
become even more important in the future. This is
because there is an increasing change on the part
of various companies in requirng more capable
and knowledgeable people to become involved in
their business operations. If a company understands
that Independent Directors become involved only to
support the organization for the overall benefits of
Shareholders and not to hinder or restrict its business
operations, this should then open up opportunities for
professional Directors to become involved in more
companies.

At the same time, professional Directors - or all
Directors - need to undertake their role and responsibilities
in being a Board Director to the fullest of their respective
abilities, as well as should become more interested
and involved in strategic planning activities. Ajarn
Banchong believes that, in the future, Boards of Directors
should, at the very least, be more knowledgeable
in and have an increased understanding of these
3 key areas:

1) Technology systems: This is currently playing a
greater role in business operations

2) Cuttural changes: Currently, with many Thai companies
making overseas investments outside their own
country fogether with many overseas companies
also making investments info Thailand, as such having
a good understanding of the various different cultures
— such as languages — will become important.

3) The age gap or age differences: How can Senior
Executives be able to effectively communicate with
as well as make everyone within the organization
understand the “vision and mission’ (of their company)?

Another aspect

relating to (Board) structure
is that there should be an
increased number of
Independent Directors

on the Boards of Directors
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Board diversity is a hot issue with regards to
the efficiency of the Board. It can be in the form
of a number of factors, including, among them,
knowledge, experience and age. Recently gender
difference has gained more atftention. Men and
women tend to be different. Men are usually better
than women at logic, while women tend to be
more careful than men. Boardroom in this issue
interviews a leading female director in Thailand,
Mrs. Patareeya Benjapolchai, Director of Tisco
Financial Group Plc. Prior to her current position,
she was the Managing Director of the Stock Exchange
of Thailand. During the interview, she talks about
being an efficient director from the viewpoint of
a woman.

Qualifications of a director

Mrs. Patareeya listed the key factors for being
an efficient director as: 1. knowledge about the
roles and duties of a director as well as knowledge
about the business that he/she governs; 2. sufficient
information to make an effective decision
and prepare for the Board meetings obtained
through complete and accurate information
provided by the management: and 3. able to
work transparently and consider the company
and shareholder interest as a priority. She noted

Diversityand Efficiencyof the Board

that if the directors work in the same direction,
the organization as a whole would benefit.

Independent Director and efficiency of the
Board Discussions on the Board structure must include
Independent Directors, which should make up at
least one third of the Board, Mrs. Patreeya said,
while adding that it was a good idea for a new
company that had never had Independent Director
before to start recruiting a number of Independent
Directors in the Board according to the indicated
numbser from the regulator. However, if the organization
were to expand, Independent Directors should
comprise at least half of the Board as too few
Independent Directors would result in an imbalance
when the organization would need to take a decision
and the Board might lack diverse viewpoints.

Mrs. Patareeya noted that many companies
might be concemed that having many Independent
Directors on the Board could result in them as a
group taking over Board meetings. However, she
was of the view that both parties could seek a
solution. The Directors must be cognizant of their
roles and duties and not intervene with the functions
of the management. In turn, management should
provide necessary and complete information to
enable the Directors to make an appropriate
decision.

Nevertheless, companies now had more
options to recruit directors with the development
of director pools, such as the one compiled by 10D,
she said. If a director and company representative
had a chance to talk or interview before working
together, the expectations could be fulfilled and
collaboration between them would go smoothly.

Diversity

Regarding Board diversity, Mrs. Patareeya
said the skill metric to screen directors was a
good tool. First of all, the company needed to a
Director who had skills of that would benefit the
company. The skill metric was also a useful tool
for state enterprises.

In addition to diversity, the Board should be
comprised of male and female directors to balance
opinions during meetings as different genders
tended to have different viewpoints. For example,
in the case of a business that focused on sensi-
bility
and had diverse customers or provided women-
oriented services, female directors could better
represent the customers because they better
understand the needs and desires of the customers
and they tended to be more sensitive. Moreover,
female directors could alleviate the stressful at-
mosphere of the meeting.

Important skills

Mrs. Patareeya held the view that the important
skills of the Directors were their ability to understand
the financial budget and financial numbers of a

company. She also indicated that knowledge about
technology or IT was also important because
current trends were driven by IT. The Directors did
not need to have a deep knowledge about that
area but they should have a general knowledge
in technology to help the company to develop
in the changing trend.

Good practices

A good practice of a Board was to limit the
term of a Director to no more than nine years,
according to Mrs. Patareeya. She stated that the
fime lime would allow a company to recruit new
Board members that would better respond to
change. However, the company could consider
a director who had knowledge and expertise to
be in the Board longer than nine years on the
premise that the director selection was based on
the highest interest of the shareholders.

Mrs. Patareeya said that attendance by
Directors to only four meetings a year was too
few. She was of the view that more meetings
were required to cover such key areas as budget
governance, direction determination and strat-
egy planning, including changing plans during
a year, all of which were highly time consuming.
One way to enhance the efficiency of the Board
would be to set up subcommittees.

Evaluation the performance
of the Board

Mrs. Patareeya shared her opinion that
evaluations of a Board still focused on a group
evaluation by evaluating the directors in different
aspects, such as preparation before the meeting,
information acquisition, participation in giving
opinions and performing their duties according
to the expectations of other directors. The evalu-
ation of each person might not be necessary at
that time. To do that would require the services
of external evaluators or a clear evaluation form
to have results that reflected the truth and high
efficiency.
At the end of the inferview, Mrs. Patareeya indi-
cated two issues that the Board should focus on,
namely risk and self-development. Regarding the
former, to the directors, the risk would be lower
if the directors truly understood the business of
the company that he/she was working in and
if the executives intended to conduct business
fransparently. For the issue of self-development,
Mrs. Patareeya recommended that the directors
be more concerned about the organization, not
only its reputation but also the effectiveness of
the directors in applying their knowledge and ex-
perience to help the organization to grow exten-
sively and adapt to the fast-changing business
environment. The directors must continue to leamn
and apply knowledge into practice.
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Board Effectiveness
n Family Businesses

This issue of the Boardroom had the opportunity
to interview Mr. Paitoon Taveebhol, Chairman of the
Audit Committee of CENTRAL PATTANA Pcl., which is
considered to be part of one of the very largest family
business group in Thailand, to share his viewpoints
in regards to being an effective Director in a large
family-based enterprise so that the majority of business
enterprises in Thailand that are family business groups
can have some insightful guidelines on how to
achieve Board Effectiveness within their businesses.

Understanding the Role and
Responsibilities

Mr. Paitoon views that the effectiveness of a
Board Director depends largely on the understanding
of the required role and responsibilities, active participation,
and on being accountable for various aspects (of the
Board’s overall activities) together with the required skills
that must always be developed on an ongoing basis.
The Board of Directors as a whole and the individual
Board Members themselves need to study and fully
understand, in advance, the various information relating
to each agenda item being considered at Board
Meetings; as well as must actively participate in ex-
pressing opinions during the discussions and in asking
questions to obtain and review relevant information
before coming to a decision for each respective
agenda item. As such, asking questions and expressing
opinions must both be done in a constructive manner
and with substantive quality, through always keeping
in mind the overall interests of all Shareholders and
Stakeholder groups.

Board Comfposition and
Diversity of the Board Directors

With regard to the Board composition and the
diversity of the Board Directors, Mr. Paitoon believes
that having Independent Directors will enable the
Board of Directors to enjoy a wide variety of opinions
and viewpoints, as well will facilitate achieving oversight
and governance of the business operation in a fully
fransparent and equitable manner — especially
through having an Independent Director as 1 of the
3 Members of the Audit Committee, who is required
to be fully conversant with accounting matters;
whereby a person well-experienced with accounting
issues will enable the work of the Audit Committee to
be more fully effective. He also believes that all SET-
listed companies should also place more and equal
importance regarding this matter.

Additionally, should any company be able to
recruit and nominate Independent Directors who will
constitute more than 50% of its Board of Directors, it
would be a fruly more positive example and trend.
However, in actual practice, for some companies,
finding Independent Directors with the required
appropriate qudlifications may be difficult; whereby
currently, there may be only a few listed companies
able to achieve this objective. Nevertheless, he believes
that even if in some companies the ratio of Independent
Directors on the Board may not be as high as 50%,
yet in the actual discharge of their responsibilities, if
each respective Board Director undertakes to consider
and make any decisions on the various matters, being
discussed, based on the principles of accountability,
caution, and all due care together with acting in a
correct, fully transparent and equitable manner
towards all Stakeholder groups, then the Board of Directors,
as a whole, will have achieved full effectiveness as
required.

Another dimension that should be important
for the Board of Directors relates to its ‘diversity’ — in
terms the diversity of knowledge, relevant experiences,
age, and gender. This is so that the Board of Directors
can achieve and have a wide range of viewpoints,
insights and mindsets; whereby apart from the respective
special areas of business expertise relevant to the
company operations, other areas of knowledge or
know how are no less important for the company
than the other specialized areas of knowledge that
are specifically relevant for the company — such as,
financing, accounting, legal and tax matters, risks
management issues, and communications and marketing
skills. However, the degree of diversity of Board
Members required for each respective company
may differ from one company to another.

Therefore, it can be said that if a company’s
Board of Directors is composed of a diversity of Board
Members, who possess a wide range of knowledge,
capabilities and experiences, this will create a wide
range of opinions and viewpoints that, in turn, wil
result in the Board to discharge its responsibilities with
increased effectiveness.

Important Skills

The skills set required for Board Directors is
composed of many elements that can be categorized
as both ‘*hard’” and ‘soft” skills, that result from the
professional management experiences and personal
skills of each respective Board Director. However,
one important skill fo be discussed now relates to
‘risks management’; whereby those with this skill will
have insights and viewpoints relating o the evaluation
and assessment of the situation, and the ability to make
effective use of positive comments and recommendations
received from the Management group. This will facilitate
in achieving effective ongoing operations of the
company, together with the smooth and successful
achievement of its targeted goals and objectives.
On the other hand, in the event of any unexpected
critical situation, the company’s business operations
will not be adversely interrupted or will not be subjected
to any significant damages, since crisis mitigation
measures will already be in place to deal with the
negative situation or to remedy any negative impacts
in a timely manner.

There are no limitations in the development of
Board Directors’ skills in terms of content, means of
leaming, timeframe, or location; whereby Board Directors
need to constantly develop themselves and their
own skills. Apart from aftending various seminars, there
are also fraining courses relating to risks management
and internal audit, as well as on the principles and
practices of good corporate govemnance. Additionally,
there are also various opportunities for Board Directors
fo meet each other and other specialist experts to
directly exchange knowledge and viewpoints so as
to be able to develop their own skills. However, what
is important is that once new ideas are acquired, the
new knowledge and experienced insights gained
need to be compiled together and adapted, so that
they can be practically applied to create genuine
benefits for their organizations.

Board of Directors within

a Family Business or Enterprise
Board effectiveness is achieved through

implementing the correct ‘Tone of the Top’ that

allows full independence for all Directors on the

Board; whereby the owners of the family business

must clearly defermine the policy that the Board of
Directors must operate within the framework good
governance and principles of good corporate gov-
ernance.

The activities of the CPN’s Board of Directors
is clearly defined and fully transparent — such as,
in considering any matter in which a Board Director
represents the major Shareholder who has a vested
interest, then that Board Director will not be present
during the discussions and will not be entitled to vote
on the matter, so as to facilitate and allow the In-
dependent Directors to express their opinions in a
full and genuinely free manner. Additionally, the
Nomination and Remuneration Committee regularly
reviews the matter of ‘Board Diversity’ every year,
through discussing the issue of the Board composition
and required qualifications for the Board of Directors
that would be most appropriate for the Company,
which would then be use as a working framework in
recruiting/nominating those persons to replace any
vacant Board Directorship positions as and when
they occur.

Mr. Paitoon told us that at CPN an evaluation
is always undertaken of each and every Board
Meeting with the evaluation results being disclosed
and discussed at the next meeting of the Board of
Directors thereafter. At the end of the year, the
Board also undertakes a performance evaluation of
each respective Board Director and of the Board of
Directors as a group; whereby Board Members can
openly express their opinions and comments about the
performance outputs during the past year together
with defining its core objectives and goals for the
coming year. This is so that the Board of Directors
can continue to further develop and enhance their
overall performance results on an ongoing basis.

Lastly, at the end of the interview, Mr. Paitoon
told us that while the overall activities of the Board of
Directors may not change much, Board Directors
should continually develop themselves, since business
operations in the future will become more complex
within the coming era of ‘digitization” or even in
making use of the changing financial tools becoming
available — which will also result in new regulatory
requirements being imposed. The Board of Directors
needs to place great importance on such ongoing
changes — such as: at CPN, its core business is
changing since commercial malls no longer comprise
of only retail and food services outlets; whereby
commercial mall formats are changing and now more
focused on being a ‘family-oriented destination’,
with more small gardens or green rest-stop areas
made available for the whole family to use together
for rest and recreation purposes — as is now seen af
the latest new CPN’s Central Plaza Westgate.

Furthermore, Board Directors need to have a
much wider point of view or areas of interest, which
should not be limited fo just the company’s oper-
ating performance and financial results; but they
should also take into consideration the interests of
all Stakeholder groups — namely: Shareholders, cus-
tomers, business partners, and Staff members as well
as local communities and society as a whole,
together with actively participate in energy conservation
or saving activities and environmental preservation
projects. All such aspects and activities will facilitate
the company to grow on a sustainable basis.
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