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Credible and Trusted Audit Committee
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Public trust is a must for listed companies.
To earn public trust, listed companies need
to hold on to the principle of Good Corporate
Governance (CG). The CG mechanism
requires Audit Committee — AC, the board
of directors’ sub-committee working
independently to help review and audit
major issues and to fulfill the directors’

responsibilities and put in practice the CG

principle.
According to the Stock Exchange of
Thailand, AC represents directors and

works independently, with business ethics.
AC major roles and responsibilities are: (1)
review and audit financial report (2) review
internal audit system (3) monitor internal
audit (4) review company operation by law
and regulation (5) select and nominate a
uditor appointment (6) share business
details if there is any conflict of interest and
(7) other tasks assigned by the board of

directors and agreed by the AC themselves.

AC good practice, credibility and trust
depend on (1) good understanding on
works and assignments (2) ability to access



every assignment (3) evaluate its own per-
formance and (4) further develop work and
assignments

1. Good understanding on works and
assignments

(1) understand its roles and responsibilities
(2) AC readiness to perform following roles
and responsibilities, knowledge and exper-
tise in different fields

(1) Accountancy: AC need to truly understand
accounting standard to read and analyze if
accounting report or financial statement
financial  status

including statement,

comprehensive income statement,
statement of cash flow and footnotes to
financial statement are correct and that
information report is sufficient. Federation of
Accounting Professions use the International
Financial Reporting Standards (IFRS) as a

reference for Thai Accounting Standard.

(2) Internal Control System: Set as a frame-
work to effectively meet the work goal,
internal  control  system should result
in availability of credible annual report,
company’s major work system  with
adequate framework and details without
over control. Adequate revision is one of AC

major tasks.

In 1992, the Commission of Sponsoring
Organization of the Treadway Commission
(COSO) Original Framework including five
components was published. The updated
COSO Integrated Framework was later
published in 2013
components, 17 principles, and 91 major
points.

including  five

(8) Risk Management: COSO - Enterprise
Risk Management ERM Intergrated Frame-
work or COSO - ERM with a total of eight
components was published in 2002.

(4) Corporate Finance Principle has been
continuously developed to meet the need of
company executives, investors and others
in the society. Hence, AC has to be ready to
get familiarized and understand up-to-date
pusiness and financial principle

(5) Operational Audit System has been

continuously  developed for example,
audit,

performance audit, management audit and

financial audit, operational
IT audit. In addition, AC operation has to
be in line with international audit standard
and ethics. Internal auditor is the key AC
assistant and that understanding to work
and development is a key to effective

internal audit.

(6) Corporate business knowledge is also a
key to monitor direction and performance
that AC needs to understand and prepare
to review corpoarate performance.

(7) IT system is fundamental for business
operation that has been transformed from
manual-based system. AC needs basic
understanding on the trend and IT

development.

However, if AC analysis finds that its
members lack knowledge and are experts
in some fields, more members from
different fields of expertise should be

brought in to close the gap.

2 Accessibility: AC must be able to access
and probe on every assignment based on
AC Charter designed to clearly identify
roles and responsibilities or changes, if
necessary. However, AC depends on
auditors to work on its behalf and that
monitoring is needed and ensure that their
auditorsisequippedwithCharterdetermining
roles and

responsibilities, monitoring

plan i.e. work assignment, time, person

responsible for action and report.

In summary, proof of accessipbility can be
made by (1) AC Charter (2) Auditor Charter
(3) Audit Plan (4) Audit Report (5) AC minutes
throughout the year

3 Evaluation: Considering between

performance, operational plan and
evaluation, AC should also evaluate its
performance based on existing information
in a bid to improve and further develop its
work. AC evaluation includes (1) under-
standing towards provisions, roles and
AC

readiness to perform (3) AC should evaluate

responsibilities  (2) capacity and
if they can actually access information
following work plan. Check if there is any
shortcoming that makes the AC miss the
goal and how to cope with the challenge
based on lesson learned etc.

4 Further Development of Work and
Assignment including (1) development of
work operation following assignment (2)
develop performance to benefit directors,
executives and company staff by analyzing
audit

report to understand problems,

challenges and suggestion. Continuing
education is a way for AC to put in practice
and develop themselves so that they will
not miss the economic and social trends
i.e. digital economy, fraud, corruption and
anti-corruption policy, forensic accounting,
FinTech, Big Data, money laundering and

BitCoin.

In summary, AC should understand roles
and responsibilities, ethics, and work with
understanding, accessibility and continuous
development. Such AC work will result in
high-quality performance, credibility and
public trust in return.
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