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คุณศุภเดช พูนพิพัฒน
ประธานกรรมการบริหาร 
บริษัท ทุนธนชาต จํากัด (มหาชน)

กลุมธนชาต เปนหนึ่งในกลุมบริษัทที่เขารวมโครงการ CAC ที่มีความ
นาสนใจเพราะใชเวลาไมนานในการเขารวมและผานการรับรองฯ จาก CAC 
Boardroom ฉบับนี้ ไดนําแนวทางการดําเนินงาน และเคล็ดลับที่นาสนใจใน
การรวมตอตานการทุจริตมาบอกเลาใหทานผูอานไดรับทราบ ผานวิสัยทัศน
ของหัวเรือใหญอยาง คุณศุภเดช พูนพิพัฒน ประธานกรรมการบริหาร บริษัท 
ทุนธนชาต จํากัด (มหาชน) 

การตอตานการทุจริตในองคกร 
μÅÍ´¡Ç‹Ò 30 »‚·Õè¼‹Ò¹ÁÒ¡ÅØ‹Á¸¹ªÒμ

ÂÖ´ÁÑè¹ã¹ËÅÑ¡¡ÒÃ´íÒà¹Ô¹ Ø̧Ã¡Ô¨ Œ́ÇÂ¤ÇÒÁà»š¹
¸ÃÃÁ â»Ã‹§ãÊ ÁÕÃÐºº¡ÒÃ¤Çº¤ØÁÀÒÂã¹áÅÐ
¡ÒÃμÃÇ¨ÊÍº·Õè´Õ «Öè§ºØ¤¤ÅÒ¡Ã·Ø¡ÃÐ´ÑºμÑé§áμ‹ 
¡ÃÃÁ¡ÒÃ ¼ÙŒºÃÔËÒÃ áÅÐ¾¹Ñ¡§Ò¹ μÃÐË¹Ñ¡áÅÐ
»®ÔºÑμÔË¹ŒÒ·Õè´ŒÇÂ¨ÔμÊíÒ¹Ö¡ÃÑº¼Ô´ªÍºã¹àÃ×èÍ§¹ÕéÁÒ
â´ÂμÅÍ´ áÅÐ äÁ‹ÂÍÁÃÑº¡ÒÃ·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑ¹
ã¹·Ø¡ÃÙ»áºº·Ñé§·Ò§μÃ§áÅÐ·Ò§ÍŒÍÁ â´Â·Ø¡
ºÃÔÉÑ·ã¹¡ÅØ‹Á¸¹ªÒμ¨ÐμŒÍ§ÁÕ¡ÒÃ¡íÒ¡Ñº´ÙáÅãËŒÁÕ
¡ÒÃ»¯ÔºÑμÔμÒÁËÅÑ¡¡ÒÃ·ÕèÁØ‹§ÁÑè¹¹Õé ÃÇÁ·Ñé§¡ÒÃãËŒ
¤ÇÒÁª‹ÇÂàËÅ×ÍáÅÐ¡ÒÃÊ¹ÑºÊ¹Ø¹·Õè¨íÒà»š¹à¾×èÍ
ª‹ÇÂãËŒ¾¹Ñ¡§Ò¹·Ø¡¤¹ÊÒÁÒÃ¶»¯ÔºÑμÔË¹ŒÒ·Õè¢Í§
μ¹ÀÒÂãμŒ¡ÃÍº¢Í§¡®ËÁÒÂ¡®ÃÐàºÕÂº áÅÐ
¨ÃÃÂÒºÃÃ³¨¹ËÅ‹ÍËÅÍÁà»š¹ÇÑ²¹¸ÃÃÁ·Õè
á¢ç§á¡Ã‹§¢Í§Í§¤�¡Ã

´Œ Ç Â ·Õè Ç‹ Ò ¸ ¹ ª Òμμ Ã Ð Ë¹Ñ ¡ Ç‹ Ò ¡ Ò Ã
¤ÍÃ�ÃÑ»ªÑ¹¨ÐÊ‹§¼ÅÃŒÒÂ «Öè§à»š¹ÍØ»ÊÃÃ¤μ‹Í¡ÒÃ
¾Ñ²¹ÒàÈÃÉ°¡Ô¨áÅÐÊÑ§¤Á¢Í§»ÃÐà·È ÃÇÁ
·Ñé§¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃá¢‹§¢Ñ¹ ¨¹¡ÃÐ·Ñè§ÁÕ 
“â¤Ã§¡ÒÃá¹ÇÃ‹ÇÁ»®ÔºÑμÔ¢Í§ÀÒ¤àÍ¡ª¹ä·Âã¹
¡ÒÃμ‹ÍμŒÒ¹·Ø¨ÃÔμ” à¡Ô´¢Öé¹ áÅÐàÅç§àËç¹Ç‹Òà»š¹
â¤Ã§¡ÒÃ·Õè¨Ðª‹ÇÂãËŒ»ÃÐà·È¢Í§àÃÒÁÕ¡ÒÃ¾Ñ²¹Ò
´ŒÒ¹àÈÃÉ°¡Ô¨ ÊÑ§¤Á áÅÐÊÒÁÒÃ¶á¢‹§¢Ñ¹ä´Œã¹
àÇ·ÕâÅ¡ ¡ÅØ‹Á¸¹ªÒμã¹°Ò¹Ðà»š¹Ê‹Ç¹Ë¹Öè§ã¹ÀÒ¤
àÍ¡ª¹ä·Â¨Ö§μÑ´ÊÔ¹ã¨à¢ŒÒÃ‹ÇÁã¹â¤Ã§¡ÒÃ¹Õé à¾×èÍ
à»š¹Ë¹Öè§ã¹áÃ§¢Ñºà¤Å×èÍ¹ãËŒâ¤Ã§¡ÒÃºÃÃÅØ¼Å 
ÍÂ‹Ò§à»š¹ÃÙ»¸ÃÃÁ ¡ÅØ‹Á¸¹ªÒμ¨Ö§ÁÕà¨μ¹ÒÃÁ³�
Ã‹ÇÁ¡Ñ¹ã¹¡ÒÃà¢ŒÒÊÙ‹¡ÒÃÃÑºÃÍ§¡ÒÃà»š¹ÊÁÒªÔ¡
â¤Ã§¡ÒÃá¹ÇÃ‹ÇÁ»®ÔºÑμÔ¢Í§ÀÒ¤àÍ¡ª¹ä·Âã¹
¡ÒÃμ‹ÍμŒÒ¹·Ø¨ÃÔμ áÅÐã¹»‚   2557 – 2558 
ºÃÔÉÑ·ã¹¡ÅØ‹Á¸¹ªÒμ·Ñé§ËÁ´ä Œ́ÃÑº¡ÒÃÃÑºÃÍ§¡ÒÃ
à»š¹ÊÁÒªÔ¡â¤Ã§¡ÒÃ Ñ́§¡Å‹ÒÇÃÇÁ 12 ºÃÔÉÑ·

ปจจัยสําคัญในการตอตานการ
ทุจริต

»ÃÐ¡ÒÃáÃ¡¤×Í¨Ò¡ËÅÑ¡ã¹¡ÒÃ í́Òà¹Ô¹
¸ØÃ¡Ô¨´ŒÇÂ¤ÇÒÁà»š¹¸ÃÃÁ¢Í§¡ÃÃÁ¡ÒÃ ¼ÙŒºÃÔËÒÃ 
áÅÐ¾¹Ñ¡§Ò¹·Õèä Œ́ÃÑº¡ÒÃ¶‹ÒÂ·Í´¨Ò¡ÃØ‹¹ÊÙ‹ÃØ‹¹¨¹
ËÅ‹ÍËÅÍÁà»š¹ÇÑ²¹¸ÃÃÁ·Õèá¢ç§á¡Ã‹§ ·íÒãËŒ·Ø¡
¤¹ã¹Í§¤ �¡Ã»¯ÔºÑμÔË¹ŒÒ·Õè´ŒÇÂ¤ÇÒÁà»š¹¸ÃÃÁáÅÐ
ÁÕ¨ÔμÊíÒ¹Ö¡ÃÑº¼Ô´ªÍº  »ÃÐ¡ÒÃ·ÕèÊÍ§àÁ×èÍÍ§¤�¡Ã
ÁÕ¡ÒÃ¡íÒË¹´¹âÂºÒÂáÅÐÃÐàºÕÂº»®ÔºÑμÔ§Ò¹ ãËŒ
¡ÃÃÁ¡ÒÃ ¼ÙŒºÃÔËÒÃ áÅÐ¾¹Ñ¡§Ò¹ÁÕá¹Ç·Ò§
»¯ÔºÑμÔã¹àÃ×èÍ§¹ÕéÍÂ‹Ò§ªÑ´à¨¹à»š¹ÃÙ»¸ÃÃÁ   ÍÕ¡
·Ñé§ÁÕÃÐºº¡ÒÃ¤Çº¤ØÁÀÒÂã¹  ¡ÒÃÃÒÂ§Ò¹áÅÐ
μÃÇ¨ÊÍº ÂÔè§à»š¹¡ÒÃÊ‹§àÊÃÔÁãËŒ¾¹Ñ¡§Ò¹¢Í§
¡ÅØ‹Á¸¹ªÒμÁÕ¡ÒÃ»®ÔºÑμÔË¹ŒÒ·Õèä Œ́ÍÂ‹Ò§ªÑ´à¨¹
¢Öé¹ ¹Í¡¨Ò¡¹ÕéÂÑ§ãËŒ¤ÇÒÁÊíÒ¤ÑÞã¹àÃ×èÍ§¢Í§¡ÒÃ
Ê×èÍÊÒÃÀÒÂã¹à¾×èÍãËŒ·Ø¡¤¹ã¹Í§¤�¡ÃÃÑº·ÃÒº
áÅÐμÃÐË¹Ñ¡¶Ö§¤ÇÒÁÊíÒ¤ÑÞã¹¡ÒÃμ‹ÍμŒÒ¹¡ÒÃ
·Ø¨ÃÔμ ÃÇÁ¶Ö§¡ÒÃ¾Ñ²¹ÒºØ¤ÅÒ¡ÃÍÂ‹Ò§μ‹Íà¹×èÍ§
â´ÂÁÕ¡ÒÃ¨Ñ´·íÒËÅÑ¡ÊÙμÃμ‹Ò§æ äÁ‹Ç‹Ò¨Ðà»š¹¡ÒÃ
ÍºÃÁ¾¹Ñ¡§Ò¹ãËÁ‹ ËÃ×Í¾¹Ñ¡§Ò¹»˜¨¨ØºÑ¹ ¡ÒÃ¹íÒ
à·¤â¹âÅÂÕÁÒãªŒã¹¡ÒÃÍºÃÁ¼‹Ò¹ÃÐºº E-Learn-
ing ËÃ×Í¡ÒÃ¨Ñ´·íÒËÅÑ¡ÊÙμÃ»¯ÔÔºÑμÔ¸ÃÃÁ 1 ÇÑ¹ 
“Format ¨Ôμ Delete ÍÒÃÁ³�” «Öè§à¹Œ¹ã¹àÃ×èÍ§
¡ÒÃÊÃŒÒ§¸ÃÃÁã¹ã¨à¾×èÍ¨ÔμÊíÒ¹Ö¡·Õè´ÕÍÂ‹Ò§μ‹Íà¹×èÍ§
ãËŒ¡Ñº¾¹Ñ¡§Ò¹ ÃÇÁ·Ñé§ãËŒ¾¹Ñ¡§Ò¹ÊÒÁÒÃ¶ãªŒªÕÇÔμ
ä´ŒÍÂ‹Ò§ÁÕ¤ÇÒÁÊØ¢ 

·Ñé§¹Õé ÍØ»ÊÃÃ¤·Õè¨Ð·íÒãËŒ¡ÒÃ´íÒà¹Ô¹
§Ò¹ Œ́Ò¹¡ÒÃμ‹ÍμŒÒ¹¡ÒÃ·Ø¨ÃÔμäÁ‹»ÃÐÊº¤ÇÒÁ
ÊíÒàÃç¨ ¤Ø³ÈØÀà´ª ÁÍ§Ç‹Òà¡Ô´¨Ò¡»˜¨¨ÑÂáÇ´ÅŒÍÁ
ÀÒÂ¹Í¡ÍÂ‹Ò§ àª‹¹ ¼Å»ÃÐâÂª¹�·Ò§¡ÒÃàÁ×Í§ 
ËÃ×Í ¤ÇÒÁäÁ‹à¢ŒÁ§Ç´¢Í§¡ÒÃºÑ§¤ÑºãªŒ¡®ËÁÒÂ
áÅÐ¡®ÃÐàºÕÂºº·Å§â·É·ÕèäÁ‹à´ç´¢Ò´ μ‹Í   
¼ÙŒ¤ÍÃ �ÃÑ»ªÑ¹·Ñé§¼Ù ŒãËŒáÅÐ¼ÙŒÃÑº ÃÇÁ·Ñé§ÁÕ¢Ñ é¹μÍ¹

ความรวมมือ
คือ พลังสําคัญ
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¡ÒÃ´íÒà¹Ô¹¤´ÕμÒÁ¡®ËÁÒÂ·ÕèÅ‹ÒªŒÒà»š¹μ Œ¹ 
áμ ‹ ÊíÒËÃÑºÀÒ¤àÍ¡ª¹¹Ñé¹¤ÇÒÁäÁ‹ÁØ‹§ÁÑè¹áÅÐ
ªÑ´à¨¹ã¹ËÅÑ¡¡ÒÃ´íÒà¹Ô¹¸ØÃ¡Ô¨·Õèà»š¹¸ÃÃÁáÅÐ
â»Ã‹§ãÊ¤×ÍÍØ»ÊÃÃ¤ÊíÒ¤ÑÞ·ÕèμŒÍ§ä´ŒÃÑº¡ÒÃá¡Œä¢

การเตรียมการเขารวมโครงการ
àÃÔèÁμŒ¹¨Ò¡¡ÒÃ¨Ñ´μÑé §¤³Ð·íÒ§Ò¹«Öè§

»ÃÐ¡Íº´ŒÇÂÁÕμÑÇá·¹¨Ò¡Ë¹‹ÇÂ§Ò¹μ‹Ò§æ·Õè
¤ÃÍº¤ÅØÁ¡ÒÃ í́Òà¹Ô¹¡ÒÃ·Ø¡´ŒÒ¹·Õèà¡ÕèÂÇ¢ŒÍ§
ã¹àÃ×èÍ§¹Õé ä´Œá¡‹ ÊíÒ¹Ñ¡àÅ¢Ò¹Ø¡ÒÃÍ§¤�¡Ã §Ò¹
ºÃÔËÒÃ¤ÇÒÁàÊÕèÂ§ §Ò¹μÃÇ¨ÊÍºÀÒÂã¹ §Ò¹
¡íÒ¡Ñº¡®ÃÐàºÕÂºáÅÐ¢ŒÍºÑ§¤Ñº §Ò¹·ÃÑ¾ÂÒ¡Ã
ºØ¤¤Å¡ÅÒ§   §Ò¹¾Ñ²¹ÒÃÐººáÅÐ¡ÃÐºÇ¹¡ÒÃ
·íÒ§Ò¹ §Ò¹Ê×èÍÊÒÃ/ºÃÔËÒÃáºÃ¹´�  ÃÇÁ·Ñé§
ºÃÔÉÑ·ã¹à¤Ã×Í â´ÂãËŒ½†ÒÂ¡íÒ¡Ñº¡®ÃÐàºÕÂºáÅÐ
¢ŒÍºÑ§¤Ñºà»š¹à¨ŒÒÀÒ¾ã¹¡ÒÃ´íÒà¹Ô¹§Ò¹à»š¹μŒ¹ 
à¾×èÍÃ‹ÇÁ¡Ñ¹¾Ô¨ÒÃ³ÒáÅÐ¡íÒË¹´á¼¹´íÒà¹Ô¹§Ò¹
ã¹¡ÒÃ¾Ô¨ÒÃ³Ò¹âÂºÒÂ ÁÒμÃ¡ÒÃ ÃÐàºÕÂº
·Õèà¡ÕèÂÇ¢ŒÍ§μ ‹Ò§æ áÅÐ¡ÒÃ»¯ÔºÑμ ÔμÒÁà¡³± �
»ÃÐàÁÔ¹à¡ÕèÂÇ¡ÑºÁÒμÃ¡ÒÃμ‹ÍμŒÒ¹¡ÒÃ¤ÍÃ�ÃÑ»ªÑ¹
¢Í§â¤Ã§¡ÒÃ CAC ÃÇÁ 71 ¢ŒÍ à¾×èÍ¢Íà¢ŒÒÃÑº
¡ÒÃÃÑºÃÍ§¡ÒÃà»š¹ÊÁÒªÔ¡â¤Ã§¡ÒÃ CAC  â´Â
¼‹Ò¹¡ÒÃ¾Ô¨ÒÃ³Ò¡ÅÑè¹¡ÃÍ§áÅÐÍ¹ØÁÑμÔâ´Â¤³Ð
¡ÃÃÁ¡ÒÃºÃÔÉÑ·áÅÐ¤³Ð¡ÃÃÁ¡ÒÃμÃÇ¨ÊÍº
μÒÁÅíÒ´Ñº ¤Çº¤Ù‹ä»¾ÃŒÍÁ¡Ñº¡ÒÃÊ×èÍÊÒÃ áÅÐ
½ƒ¡ÍºÃÁ ¡ÃÃÁ¡ÒÃ¼ÙŒºÃÔËÒÃáÅÐ¾¹Ñ¡§Ò¹ à¾×èÍ
ãËŒà¢ŒÒã¨ áÅÐμÃÐË¹Ñ¡¶Ö§¤ÇÒÁÊíÒ¤ÑÞã¹àÃ×èÍ§¡ÒÃ
μ‹ÍμŒÒ¹¡ÒÃ·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑ¹ ÍÂ‹Ò§¨ÃÔ§¨Ñ§áÅÐμ‹Í
à¹×èÍ§  

ÍÂ‹Ò§äÃ¡ç´Õ ¤ÇÒÁÃ‹ÇÁÁ×Í¡Ñ¹¢Í§·Ø¡ÀÒ¤
Ê‹Ç¹äÁ‹Ç‹Ò¨Ðà»š¹ÃÐ´ÑººØ¤¤Å ËÃ×ÍÃÐ´ÑºÍ§¤�¡Ã 
¨Ðª‹ÇÂãËŒà¡Ô´¡ÒÃà»ÅÕèÂ¹á»Å§·Õèà»š¹»ÃÐâÂª¹�
μ‹ÍÊ‹Ç¹ÃÇÁ (National Interest) ¡ÒÃÍÒÈÑÂãËŒ
ã¤Ã¤¹ã´¤¹Ë¹Öè§à»š¹¼ÙŒá¡Œä¢¹Ñé¹Â‹ÍÁ·íÒÁÔä´Œ áμ‹
μŒÍ§ÍÒÈÑÂ¤ÇÒÁÃ‹ÇÁÁ×Í¡Ñ¹ à¾×èÍà»š¹¡ÒÃ¡ÃÐ¨ÒÂ
¤ÇÒÁÃÑº¼Ô´ªÍºμ‹Í¡ÒÃà»ÅÕèÂ¹á»Å§·ÕèÁÕà»‡ÒËÁÒÂ
à´ÕÂÇ¡Ñ¹ ¹Ñè¹¡ç¤×Í ¡ÒÃá¡Œä¢»˜ÞËÒ¡ÒÃ·Ø¨ÃÔμ
¤ÍÃ�ÃÑ»ªÑ¹ «Öè§à»š¹»˜ÞËÒàªÔ§ÃÐºº Ñ́§¹Ñé¹ ¤ÇÒÁ
Ã‹ÇÁÁ×Í¡Ñ¹¢Í§ÀÒ¤àÍ¡ª¹ä·Â¨Ö§à»š¹·Ò§ÍÍ¡·Õè
ÊíÒ¤ÑÞ·Õè¨Ðà»š¹μÑÇ¼ÅÑ¡ Ñ́¹ãËŒà¡Ô´¾ÄμÔ¡ÃÃÁμ‹Í
μŒÒ¹ ËÃ×Í»¯ÔàÊ¸¡ÒÃ¤ÍÃ�ÃÑ»ªÑ¹ã¹·Ø¡ÃÙ»áºº  

·ŒÒÂÊØ´ ¤Ø³ÈØÀà´ªä´Œ½Ò¡Ç‹ÒÀÒ¤ÃÑ°¤ÇÃ
áÊ´§º·ºÒ·¤ÇÒÁà»š¹¼ÙŒ¹íÒã¹àÃ×èÍ§¡ÒÃμ‹ÍμŒÒ¹
¡ÒÃ·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑ¹ÍÂ‹Ò§¨ÃÔ§¨Ñ§ à¾×èÍãËŒà¡Ô´¡ÒÃ
»®ÔÃÙ»ÃÐººÃÒª¡ÒÃáÅÐ¡ÃÐºÇ¹¡ÒÃ·íÒ§Ò¹¢Í§
ÀÒ¤ÃÑ° ã¹Ê‹Ç¹ÀÒ¤àÍ¡ª¹ ¡çμŒÍ§Ã‹ÇÁÁ×Í¡Ñ¹à¢ŒÒ
Ã‹ÇÁà»š¹ÀÒ¤Õã¹¡ÒÃ¼ÅÑ¡ Ñ́¹ãËŒà¡Ô´¡ÒÃμ‹Íμ ŒÒ¹¡ÒÃ
·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑ¹·Õèà»š¹ÃÙ»¸ÃÃÁ  »ÃÐ¡Íº¡Ñº
μŒÍ§ÁÕ¡®ËÁÒÂ·Õè¡íÒË¹´¡ÒÃ» Ô̄ºÑμ ÔáÅÐ¡íÒË¹´
â·ÉÍÂ‹Ò§ªÑ́ à¨¹ áÅÐ·ÕèÊíÒ¤ÑÞμŒÍ§ÁÕ¢Ñé¹μÍ¹¡ÒÃ
μÃÇ¨ÊÍº áÅÐ¡ÒÃ´íÒà¹Ô¹¤´Õ·ÕèÃÇ´àÃçÇ ·ŒÒÂÊØ´
à»š¹àÃ×èÍ§¢Í§¡ÒÃ»ÅÙ¡¨ÔμÊíÒ¹Ö¡ãËŒ¡Ñº¤¹ä·Â·Ø¡
¤¹à¾×èÍãËŒà¡Ô´à»š¹ÇÑ²¹¸ÃÃÁ¢Í§»ÃÐà·È«Öè§·íÒãËŒ
»ÃÐà·È¢Í§àÃÒàμÔºâμä´ŒÍÂ‹Ò§ÂÑè§Â×¹ ¶ŒÒ·Ø¡½†ÒÂ
Ã‹ÇÁÁ×Í¡Ñ¹ÍÂ‹Ò§à»š¹ÃÙ»¸ÃÃÁ ÁØ‹§ÁÑè¹ ¨ÃÔ§¨Ñ§áÅÐ
μ‹Íà¹×èÍ§ ¡ÒÃ·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑ¹¡ç¨Ð¤‹ÍÂæ ËÁ´ä»
¨Ò¡»ÃÐà·È¢Í§àÃÒ

 The Thanachart Group of Companies is one of the companies that joined the CAC 
Project and is of interest, since the Group did not take long in deciding to join and in re-
ceiving formal CAC Certifi cation. This issue of the Boardroom presents, to our readers, 
both guidelines and some interesting operational tips regarding close cooperation and 
collaboration in fi ghting corruption, through an interview with and receiving insights into 
the vision of its long time executive leader, Mr. Suphadej Poonpipat, CEO of Thanachart 
Cpaital Pcl. 

Fighting corruption within the organization 
 During the past 30 years, the Thanachart Group of Companies has always held 
steadfastly onto the principles of conducting its businesses in an equitable and fully 
transparent manner, together with having in place an effective system of internal con-
trols and internal audit procedures. Everyone at all levels of the organization – from 
Broad Directors, the Management group to all Staff members - have always recog-
nized and discharged their duties with full awareness of this key responsibility, as well 
as have not accepted any form or acts of corruption, whether direct or indirect. As 
such, all Companies within the Thanachart Group are required to have in place various 
oversight measures to ensure that full adherence to this key corporate commitment, 
together with the necessary assistance and support to facilitate all Staff members in 
discharging their duties within the required legal and regulatory framework; whereby 
this core business ethics has evolved to become a strong corporate culture within the 
organization.     

Close Cooperation is an Important Driving Force 
Mr. Suphadej Poonpipat
Chief Executive Offi  cer, Thanachart Capital Pcl.
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 Given that the Thanachart Group rec-
ognizes that corruption will have negative 
and adverse results, which will be a ma-
jor obstacle to the further economic and 
social development of the country as well 
as its competitive capabilities; whereby 
this eventually resulted in the establish-
ment of the Private Sector Collective Co-
alition Against Corruption. The Thanachart 
Group sees that this initiative will enable 
our country to develop both its economy 
and society, and its ability to effectively 
compete on the world stage; and, there-
fore, as part of the Private Sector, decided 
to join the  CAC project in order to be a 
driving force in helping the Project to 
achieve its targeted objectives in a tan-
gible manner.  The Thanachart Group also 
decided to obtain formal CAC Certifi ca-
tion and CAC Membership status so as to 
help fi ght corruption; and, in 2014 – 2015, 
all 12 Companies within the Thanachart 
Group received formal CAC Certifi cation 
and CAC Membership. 

Important factors in fi ghting 
corruption
 Firstly, based on the core principle of 
conducting its businesses in an equitable 
manner on the part of its Board Directors, 
the Management group, and Staff - which 
has been handed down from one genera-
tion of to the next until it has evolved to 
become an integral part of its strong core 
corporate culture, it has resulted in every-
one within the organization to discharge 
their duties in an equitable and fully re-
sponsible manner.   
 Secondly, the organization had deter-
mined its core policies and regulations in 
conducting its businesses, so that all its 
Board Directors, Management and Staff 
have clearly defi ned operating guidelines 
together with an effective system of inter-
nal controls, reports and audits, that serve 
to promote and support the Staff within 
the Thanachart Group to undertake their 
responsibilities in a clearer manner. Ad-
ditionally, importance is given to internal 
communications, so that everyone within 
the organization is made aware of and 
fully recognizes the importance of fi ghting 
corruption, together with to the develop-
ment of its people on a continuous basis. 
This is done through undertaking various 
training courses for both new and existing 
Staff members and making use of technol-
ogy by offering E-learning training tools. 
Furthermore, the Group also holds 1-day 
religious teachings courses so as to ‘for-
mat the mind, delete emotions’, that focus 

on instilling good morals and righteous-
ness, so as to achieve positive aware-
ness, on a continuous basis, on the part 
of its Staff, as well as to enable its Staff to 
have an overall happy well-being and life.

 As such, Mr. Suphadej sees that the 
main obstacle in the fi ght against corrup-
tion, that will result in a failure to achieve 
its intended goals, comes from external 
factors – such as political benefi ts or the 
lack of stringent enforcement of the vari-
ous relevant laws and regulations in re-
gards to the imposing strict punishments 
on wrongdoers who commit acts of cor-
ruption – namely, both the giver and re-
ceiver of any improper benefi ts and bribes 
– together with the lengthy legal process 
in accordance with the established laws. 
However, the key obstacle within the Pri-
vate Sector, that must be corrected, is the 
lack of commitment and full clarity of the 
principles in conducting business in an 
equitable and fully transparent manner.

Preparing to join 
the CAC project 
 Starting with establishing a Working 
Committee, consisting of representatives 
from various Business Units that covers 
all the aspects of the business operations 
involved with this issue  - namely, the Of-
fi ce of the Corporate Secretary of the or-
ganization, the Risk Management Unit, the 
Internal Audit Unit, the Rules and Regula-
tions Compliance Oversight Unit, the Cen-
tral Human Resources Management Unit, 
the Operating Systems & Procedures De-
velopment Unit, and the Corporate Com-
munications/Brand Management Unit as 
well as all the various Companies in the 
Group; whereby the Rules and Regula-
tions Compliance Oversight Unit acts as 
the leader in this Committee, that consid-
ers and determines associated operating 
activities plans, policies, measures and 
regulations and also actual compliance to 

(71) anti-corruption practices evaluation 
criteria established by the CAC and used 
in the formal CAC Certifi cation process.  
This is so that, after being reviewed and 
endorsed by the Audit Committee and the 
Board of Directors respectively, an ap-
plication is submitted for assessment in 
being given formal CAC Certifi cation and 
CAC Membership, together with under-
taking internal communications and train-
ing for all Board Directors, the Manage-
ment group, and the Staff, so as to ensure 
full understanding and recognition of the 
importance of fi ghting corruption in an ac-
tive and continuous manner.

 Nevertheless, close cooperation from 
every party – regardless of whether it is at 
the personal or organizational wide level 
– will help to create positive changes to-
wards the overall national interest. Reli-
ance on any particular person or party will 
not be enough, but rather reliance on full 
cooperation from all parties is needed, in 
order to distribute the responsibilities for 
achieving such changes that all have the 
same primary objective – namely, to solve 
the issue of corruption, which is a system-
ic problem. Therefore, close cooperation 
among those in the Thai Private Sector is 
a primary path towards actively driving 
the creation of anti-corruption behavior or 
towards the non-acceptance of corruption 
in any form.    

 Finally, Mr. Suphadej, left us with the 
idea that the Public Sector should take the 
role of the leader in genuinely and actively 
fi ghting corruption, so as to achieve real 
reforms within the Civil Service as well as 
the working procedures within the Public 
Sector. While at the same time, the Private 
Sector needs to cooperate in joining the 
fi ght against corruption in a tangible man-
ner; as well as there must be laws that 
enforce actual compliance together with 
clearly established punishment or penal-
ties being actual imposed on wrongdo-
ers. And most importantly, there must be 
monitoring procedures and speedy legal 
prosecution. Lastly, it is a matter of creat-
ing self-awareness and mindfulness on 
the part of all Thais so as to establish a 
positive nationwide culture in this matter, 
which will then enable the country to de-
velop on a sustainable basis. As such, if 
all parties closely cooperate in a real and 
tangible manner as well as in a consistent, 
genuine and continuous manner, then 
corruption will slowly but eventually disap-
pear from our country. 
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