Anti-Corruption in Practice
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Anti-Corruption

tips

Boardroom has an opportunity to discuss
with Prof. Robert Klitgaard from U.S.-based
Claremont Graduate University during his
Bangkok visit in mid-October. We have asked
this famous global anti-corruption expert to
share with us a few useful tips to enhance our
anti-corruption initiatives. Below are some of
his insights:

Key success factor in tackling
corruption:

We have some success stories around
the world even in very corrupt countries and
the question is what can we learn from those
success stories? Well, they have some common
features. Firstly, they fry big fish right away to
show people that impunity is over. But to make
it credible, some of those big fishes have to
be from their own political party. The second
thing they do is to deal with corruption system;
they look at the combination of Monopoly +
Discretion — Accountability, which is the formula
for corruption. And they see how they can
reduce monopoly, how they can clarify and
limit discretion, and how they can enhance
accountability. Each of those is huge area
where you can learn. Thirdly, they try to do
things at the beginning to establish the
momentum. They try to have some success
within six months. It could be cleaning up
something relatively small but that people
can see and people go "WOW’, this has a
hope for changing. Those are the three lessons
from success stories around the world.

The significance of ethical
leadership:

Ethical leadership on the top is crucial
for a company, university, NGO, and of course
for a country, because the principle, just as
in the Buddhist principle that the rectitude of
the leader come down to the ministry and all
the way down to the people. So it is extremely
important to have the ethical leadership at
the top. However, we are imperfect people
and we know that each of us has flaws.
We know that greed is like gravity, you can

condemn it but you can’t get rid of it. So, we
can’t count on ethics alone to drive successful
reform. We have fo reform the system so that
the greed and self-interest of government
officials, business people, and ordinary citizens
is channeled into things that are, at least,
socially neutral or even socially positive and
not something where everybody is trying fo
rob the public goods for their private benefit.

Roles of business leaders in
preventing corruption:

Business leaders have a surprisingly
important role in helping countries, cities, and
ministries fight corruption. They can help
diagnose how corruption process works
because they know from the inside but we
have to give them a chance to say so without
raising their hands in public. For example,
confidential interview with business people
can probe how the system works. And by
putting these interviews together, you'll
get a portrait of how a parallel system for
procurement or tax payment or geffing a
permit might work.

by Prof. Robert Klitgaard

Business leaders
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