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Good society
begins with us
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Mr. Bunchai Punturaumporn
Chief Executive Officer
Sabina Fareast Public Company Limited

Another company of interest that the
Boardroom has interviewed is Sabina
Fareast Public Company Limited with
Mr. Bunchai Punturaumporn as the CEO
together with his top Management team
Mr. Prawit Toemwiriyakun, IT Department
Manager, and Mr. Somkid Pardungkiat-
tisak, Accounting and Finance Director,
who told us that the start of this project
was when the organization’s leader, Mr.
Bunchai, determined and announced the
policy to the Management team that the
company would join the Private Sector
Collective Coalition Against Corruption
(or CAC). This is so that the company can
become an active participant in solving
the national social problem of corruption
in Thailand. Mr. Bunchai added that he
wanted to play a small part within Thai so-
ciety, through participating in this positive
initiative - beginning with himself and then
the company (with approximately 4,000
staff) together with its network of business
partners and other involved parties,.

From policy to actual practice

Sabina stated that the company
received formal CAC Certification and
Membership last July 2015, and telling us
about the process in achieving this status
that started with Mr. Bunchai stressing
the great importance of this matter and
receiving concurrence from the Board of
Directors to join the CAC Project. This then
resulted in the announcement of this pol-
icy together with the establishment of the
working Committee, comprising of repre-
sentatives from all Departments within the
company — especially those Departments
that had a high risk of corruption — in order
tto brainstorm and determine the associ-
ated operating guidelines and procedures
for its implementation throughout the
organization.

Once this phase was concluded,
the operating guidelines and procedures
were implemented and put into practice,
which the Management group then com-
municated and informed to all Staff mem-
bers through various training sessions so




as to ensure they were fully understood.
All Staff members were also required to
complete an assessment and evaluation
exercise, in order to measure the extent
of their understanding; whereby if they did
not ‘pass’, then they had to redo the as-
sessment exercise. Additionally, various
other forms of communications were used
to disseminate the policy and associated
procedures - such as, announcements
posted on the PR bulletin boards as well
as company newsletters that were sent to
the company’s employees working in the
various department stores or retail out-
lets, so as to ensure that all Staff members
have a correct and complete understand-
ing accordingly.

The key indicators of the effective-
ness of this project is that, thereafter,
many requests, complaints and sugges-
tions were received through the available
channels of communications, resulting in
many of them having been rectified and
actioned. These inputs even included con-
fessions by some Staff members that they
were in the process of committing acts of
corruption. Furthermore, not only was this
important matter communicated internally
to all its Staff, Sabina also communicated
with external parties — such as, business
partners — in order to enquire about their
respective policy and procedures on the
issue, as well as to invite them to join in the
CAC Project.

Successes and obstacles in
fighting corruption

Sabina sees that achieving success
in fighting corruption is when people with-
in the organization actually undertake and
implement the established anti-corruption
practices and procedures, rather than
only just defining and establishing the as-
sociated policies, through having actual
cases of those committing acts of corrup-
tion being punished. Another aspect is the
establishment of a culture that the Staff
should ‘feel that this is their home’, which
they must all help look after. As for the ob-
stacles in fighting corruption, it is the peo-
ple’s mindset; whereby the Management
group needs to change the mindset of the
Staff to view that ‘the overall greater good’
in more important than the individual per-
sonal benefits.

After undertaking this project for a
period of time, the Company was able to
measure the level of achievement through
the number of various inputs and infor-
mation received through the established
channels of communications for send-
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ing requests or complaints, which, once
the Management group became aware
of these requests and complaints, ap-
propriate actions were taken accordingly.
Mr. Bunchai stated that when the Staff all
collaborated with each other, overall over-
head expenses were reduced. This was
because many Staff members submitted
confidential information about various on-
going acts of corruption, that resulted in
plugging up the previous unnecessary ex-
penses within the organization.

(Note: When the Boardroom team visited
the Company for this interview session,
we saw a Company bulletin announc-
ing the termination of employment by the
Company of a certain Staff member, due
to that person having committed acts of
corruption in discharging his/her duties.
As such, this is a real life evidence of the
genuine intent, by the Company, in imple-
menting its anti-corruption policy and
practices.

Developing the quality of
its products is one of the
strategies in fighting
corruption.

Another real life example of the
Company actually implementing its anti-
corruption policy and practices was the
incident relating to Sabina having to ex-
pand its business operations into a neigh-
bouring country. When the Company was
asked to pay a bribe, the Company chose
not to do so. Rather, instead it used the
equivalent amount of money towards de-
veloping and improving its products as

well as for marketing campaigns to further
promote it brand name. This resulted in
its customers, in that country, demanding
that Sabina import its products for sales in
local Department Stores, which the even-
tually saw Sabina products entering into
this new market without having to submit
to paying any bribes. Further, in other in-
cidents where Sabina wanted to expand
its business and faced various obstacles
by being asked to pay bribes, the Com-
pany decided to find alternative ways to
achieve its goals, through making use of
available resources so as to avoid pay
bribes — such as, if it cannot expand its
production facilities, it added more pro-
duction shifts and paid overtime to its Staff
instead.

As such, Mr Bunchai added, at the
end of the interview, that the country’s
leaders and leaders in the Public sec-
tor also need to genuinely participate in
as well as actively campaign to promote
solving this national issue. There should
be strict laws to punish wrongdoers, who
give and receive bribes. Mr. Bunchai sees
that many industry sectors want to join
this Project, because some business still
largely depend upon and need public in-
vestments by the Government; and if the
Government does not aggressively stamp
out such corrupt practices, then it would
be difficult for Thailand to be really rid of
corruption.
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