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ประธานเจาหนาท่ีบริหาร
บริษัท ซาบีนา ฟารอีสท จํากัด (มหาชน)

สังคมดีเร่ิมท่ีตัวเรา

 ÍÕ¡ºÃÔÉÑ·Ë¹Öè§·Õè¹‹ÒÊ¹ã¨·Õè Boardroom 
ä Œ́à¢ŒÒä»ÊÑÁÀÒÉ³�ã¹àÅ‹Á¹Õé¤×ÍºÃÔÉÑ·«ÒºÕ¹‹Ò ¿ÒÃ�
ÍÕÊ·� í̈Ò¡Ñ́  (ÁËÒª¹) «Öè§¤Ø³ºØÞªÑÂ »̃³±ØÃÍÑÁ¾Ã 
»ÃÐ¸Ò¹à¨ŒÒË¹ŒÒ·ÕèºÃÔËÒÃä Œ́ÁÒ¾ÃŒÍÁ¡Ñº·ÕÁ§Ò¹
¤Ø³»ÃÐÇÔ·Â� àμÔÁÇÔÃÔÂÐ¡ØÅ ËÑÇË¹ŒÒ½†ÒÂà·¤â¹âÅÂÕ
ÊÒÃÊ¹à·È áÅÐ¤Ø³ÊÁ¤Ô´ ¼´Ø§à¡ÕÂÃμÔÈÑ¡ Ốì 
ËÑÇË¹ŒÒ½†ÒÂºÑÞªÕáÅÐ¡ÒÃà§Ô¹ â´Â·ÕÁ§Ò¹·Ñé§
ÊÍ§·‹Ò¹ä´ŒàÅ‹ÒÇ‹Ò¨Ø´àÃÔèÁμŒ¹¢Í§â¤Ã§¡ÒÃ¹ÕéàÃÔèÁ
·Õè¼ÙŒ¹íÒÍ§¤ �¡Ã¤×Í¤Ø³ºØÞªÑÂä Œ́ãËŒ¹âÂºÒÂ¡Ñº·Ò§
·ÕÁ§Ò¹ Ç‹ÒºÃÔÉÑ·¨Ðà¢ŒÒÃ‹ÇÁà»š¹á¹ÇÃ‹ÇÁ»¯ÔºÑμÔ
ÀÒ¤àÍ¡ª¹ä·Âã¹¡ÒÃμ ‹Íμ ŒÒ¹¡ÒÃ·Ø¨ÃÔμ à¾×èÍ
μ ŒÍ§¡ÒÃà»š¹Ê‹Ç¹Ë¹Öè§ã¹¡ÒÃá¡Œ»̃ÞËÒ¡ÒÃ·Ø¨ÃÔμ
¤ÍÃ �ÃÑ»ªÑ¹·Õèà»š¹»˜ÞËÒ¢Í§ÊÑ§¤Áä·Â ¤Ø³ºØÞ
ªÑÂºÍ¡Ç‹ÒÍÂÒ¡à»š¹Ê‹Ç¹Ë¹Öè§àÅç¡æ ¢Í§ÊÑ§¤Á
·ÕèàÃÔèÁμŒ¹¨Ò¡μÑÇàÍ§ áÅÐ¹íÒÍ§¤ �¡Ã·Õè Ù́áÅÍÂÙ‹·ÕèÁÕ
¾¹Ñ¡§Ò¹»ÃÐÁÒ³ 4,000 ¤¹ ÃÇÁ·Ñé§¤Ù‹¤ŒÒáÅÐ
à¤Ã×Í¢‹ÒÂÁÒÃ‹ÇÁã¹à¨μ¹ÒÃÁ³ �¹Õé 

B o a r d r o o m | 2 9

Board Room 43 E.indd   29Board Room 43 E.indd   29 12/28/15   11:0912/28/15   11:09



B o a r d r o o m | 3 0

Good society 
begins with us

 Another company of interest that the 
Boardroom has interviewed is Sabina 
Fareast Public Company Limited with 
Mr. Bunchai Punturaumporn as the CEO 
together with his top Management team 
Mr. Prawit Toemwiriyakun, IT Department 
Manager, and  Mr. Somkid Pardungkiat-
tisak, Accounting and Finance Director, 
who told us that the start of this project 
was when the organization’s leader, Mr. 
Bunchai, determined and announced the 
policy to the Management team that the 
company would join the Private Sector 
Collective Coalition Against Corruption 
(or CAC). This is so that the company can 
become an active participant in solving 
the national social problem of corruption 
in Thailand. Mr. Bunchai added that he 
wanted to play a small part within Thai so-
ciety, through participating in this positive 
initiative - beginning with himself and then 
the company (with approximately 4,000 
staff) together with its network of business 
partners and other involved parties,.

From policy to actual practice 
 Sabina stated that the company 
received formal CAC Certifi cation and 
Membership last July 2015, and telling us 
about the process in achieving this status 
that started with Mr. Bunchai stressing 
the great importance of this matter and 
receiving concurrence from the Board of 
Directors to join the CAC Project. This then 
resulted in the announcement of this pol-
icy together with the establishment of the 
working Committee, comprising of repre-
sentatives from all Departments within the 
company – especially those Departments 
that had a high risk of corruption – in order 
tto brainstorm and determine the associ-
ated operating guidelines and procedures 
for its implementation throughout the 
organization. 
 Once this phase was concluded, 
the operating guidelines and procedures 
were implemented and put into practice, 
which the Management group then com-
municated and informed to all Staff mem-
bers through various training sessions so 

เริ่มจากนโยบายนําไปสูการปฏิบัติจริง
 «ÒºÕ¹‹Òä´ŒÃÑº»ÃÐ¡ÒÈ¹ÕÂºÑμÃÃÑºÃÍ§
à»š¹ÊÁÒªÔ¡â¤Ã§¡ÒÃ CAC àÁ×èÍà´×Í¹¡Ã¡®Ò¤Á»‚ 
2558 ·Õè¼‹Ò¹ÁÒ «Öè§«ÒºÕ¹‹Òä´ŒàÅ‹Ò¶Ö§¡ÃÐºÇ¹¡ÒÃ
´íÒà¹Ô¹§Ò¹¢Í§Í§¤ �¡Ã ¤×Í àÃÔèÁ¨Ò¡·Õè¤Ø³ºØÞ
ªÑÂàËç¹¤ÇÒÁÊíÒ¤ÑÞ¢Í§àÃ×èÍ§´Ñ§¡Å‹ÒÇáÅÐ¤³Ð
¡ÃÃÁ¡ÒÃ¡çàËç¹´ŒÇÂ·Õè¨Ðà¢ŒÒÃ‹ÇÁâ¤Ã§¡ÒÃ ¨Ö§ä Œ́
¡íÒË¹´à»š¹¹âÂºÒÂáÅÐÁÕ¡ÒÃμÑé§¤³Ð·íÒ§Ò¹«Öè§
à»š¹μÑÇá·¹¨Ò¡½†ÒÂμ ‹Ò§æ â´Âà©¾ÒÐ½†ÒÂ·ÕèÁÕ
¤ÇÒÁàÊÕèÂ§ÊÙ§à¾×èÍ·Õè¨ÐÃÐ´Á¤ÇÒÁ¤Ô´àËç¹à¡ÕèÂÇ¡Ñº
á¹Ç·Ò§»¯ÔºÑμÔ·Õè¨ÐãªŒã¹Í§¤�¡Ã  áÅÐàÁ×èÍä´Œ¢ŒÍ
ÊÃØ»¡ç¹íÒÁÒ»ÃÐ¡ÒÈãËŒÁÕ¼ÅºÑ§¤ÑºãªŒ  «Öè§¼ÙŒºÃÔËÒÃ
ä Œ́Ê×èÍÊÒÃÊÃŒÒ§¤ÇÒÁà¢ŒÒã¨ãËŒ¡Ñº¾¹Ñ¡§Ò¹â´Â¡ÒÃ
ÍºÃÁ¾¹Ñ¡§Ò¹·Ø¡¤¹  áÅÐ·Ø¡¤¹¨ÐμŒÍ§·íÒáºº
·´ÊÍºà¾×èÍÇÑ´¤ÇÒÁà¢ŒÒã¨«Öè§ËÒ¡äÁ‹¼‹Ò¹μŒÍ§¡ÅÑº
ÁÒ·íÒãËÁ‹ ¹Í¡¨Ò¡¹Ñé¹ÁÕ¡ÒÃÊ×èÍÊÒÃÃÙ»áººÍ×è¹ æ 
àª‹¹ ¼‹Ò¹ºÍÃ�́ »ÃÐªÒÊÑÁ¾Ñ¹ �̧ áÅÐ¼‹Ò¹ÇÒÃÊÒÃ
·ÕèÊ‹§ãËŒ¡Ñº¾¹Ñ¡§Ò¹¢ÒÂã¹ËŒÒ§ÊÃÃ¾ÊÔ¹¤ŒÒμ‹Ò§ æ 
à¾×èÍãËŒá¹‹ã¨Ç‹Ò¾¹Ñ¡§Ò¹ÁÕ¤ÇÒÁà¢ŒÒã¨ÍÂ‹Ò§¶Ù¡μŒÍ§ 

ÊÔè§·ÕèÇÑ´»ÃÐÊÔ· Ô̧ÀÒ¾¢Í§¡ÒÃ´íÒà¹Ô¹â¤Ã§¡ÒÃ¤×Í
¡ÒÃÃŒÍ§àÃÕÂ¹¼‹Ò¹ª‹Í§·Ò§ÃŒÍ§àÃÕÂ¹·íÒãËŒÁÕËÅÒÂ
¡Ã³Õä´ŒÃÑº¡ÒÃá¡Œä¢ áÁŒ¡ÃÐ·Ñè§ÁÕ¾¹Ñ¡§Ò¹ºÒ§
·‹Ò¹ÁÒÊÒÃÀÒ¾Ç‹Òμ¹àÍ§¡íÒÅÑ§·Ø¨ÃÔμÍÂÙ‹ áÅÐ
äÁ‹à¾ÕÂ§áμ ‹¡ÒÃÊ×èÍÊÒÃÀÒÂã¹Í§¤ �¡Ã ÊíÒËÃÑº
ÀÒÂ¹Í¡Í§¤ �¡Ã«ÒºÕ¹‹Òä Œ́·íÒ¨´ËÁÒÂÊ‹§ãËŒ¤Ù‹¤ŒÒ
à¾×èÍãËŒ·ÃÒºà¡ÕèÂÇ¡Ñº¹âÂºÒÂ´Ñ§¡Å‹ÒÇ ÍÕ¡·Ñé§àªÔÞ
ªÇ¹ãËŒ¤Ù‹¤ŒÒÁÒÃ‹ÇÁáÊ´§à¨μ¹ÒÃÁ³ �ã¹â¤Ã§¡ÒÃ 
CAC ÍÕ¡´ŒÇÂ 

ความสําเร็จและอุปสรรคของการตอ
ตานคอรรัปชั่น
 «ÒºÕ¹‹ÒàËç¹Ç‹Ò¤ÇÒÁÊíÒàÃç¨¢Í§¡ÒÃμ‹Í
μŒÒ¹¤ÍÃ�ÃÑ»ªÑè¹¤×Í¡ÒÃ·Õè¤¹ã¹Í§¤ �¡Ã»¯ÔºÑμÔ¨ÃÔ§ 
äÁ‹ãª‹á¤‹à¾ÕÂ§à¢ÕÂ¹¹âÂºÒÂÍÍ¡ÁÒ áÅÐÁÕÁÕ¡Ã³Õ
·Õèà¡Ô´¢Öé¹¡çÁÕ¡ÒÃÅ§â·É¨ÃÔ§ ÍÕ¡´ŒÒ¹¤×Í¡ÒÃÊÃŒÒ§
ÇÑ²¹¸ÃÃÁ·Õè¾¹Ñ¡§Ò¹μŒÍ§ÃÙŒÊÖ¡Ç‹Ò·Õè¹Õè à»š¹ºŒÒ¹
¢Í§à¢Ò «Öè§à¢Ò¨Ðμ ŒÍ§ª‹ÇÂ¡Ñ¹´ÙáÅ ã¹Ê‹Ç¹¢Í§
ÍØ»ÊÃÃ¤¹Ñé¹¤×Í·ÑÈ¹¤μ Ô¢Í§¤¹ «Öè§¼ÙŒºÃÔËÒÃ¨Ð
μŒÍ§»ÃÑº·ÑÈ¹¤μÔ¢Í§¾¹Ñ¡§Ò¹ãËŒàËç¹á¡‹»ÃÐâÂª¹�
Ê‹Ç¹ÃÇÁÁÒ¡¡Ç‹Ò»ÃÐâÂª¹�Ê‹Ç¹μ¹ 
 ËÅÑ§¨Ò¡´íÒà¹Ô¹â¤Ã§¡ÒÃºÃÔÉÑ·ÊÒÁÒÃ¶
ÇÑ´¼ÅÊíÒàÃç¨¢Í§â¤Ã§¡ÒÃä Œ́¨Ò¡¡ÒÃ·ÕèÁÕ¤¹Ê‹§
¢ŒÍÁÙÅμ ‹Ò§æ ¼‹Ò¹ÁÒÂÑ§ª‹Í§·Ò§¡ÒÃÃŒÍ§àÃÕÂ¹ 
áÅÐàÁ×èÍ¼ÙŒºÃÔËÒÃÃÑº·ÃÒº¢ŒÍÃŒÍ§àÃÕÂ¹¡ç´íÒà¹Ô¹
¡ÒÃ¨Ñ´¡ÒÃÍÂ‹Ò§àËÁÒÐÊÁ  ¤Ø³ºØÞªÑÂºÍ¡Ç‹Ò
àÁ×èÍ¾¹Ñ¡§Ò¹Ã‹ÇÁÁ×Í¡Ñ¹μŒ¹·Ø¹ã¹¡ÒÃ´íÒà¹Ô¹§Ò¹¡ç
μèíÒÅ§ à¹×èÍ§´ŒÇÂ¾¹Ñ¡§Ò¹ª‹ÇÂ¡Ñ¹á¨Œ§àºÒÐáÊ¡ÒÃ
·Ø¨ÃÔμ·íÒãËŒäÁ‹à¡Ô´¡ÒÃÃÑèÇäËÅã¹Í§¤�¡Ã 
 (àÁ×èÍ Boardroom ä»ÊÑÁÀÒÉ³ �·Õè
ºÃÔÉÑ·àËç¹»‡ÒÂ» �´»ÃÐ¡ÒÈãËŒ¾¹Ñ¡§Ò¹·‹Ò¹Ë¹Öè§

¾Œ¹¨Ò¡¡ÒÃà»š¹¾¹Ñ¡§Ò¹¢Í§Í§¤�¡Ãà¹×èÍ§¨Ò¡
¾ºÇ‹ÒÁÕ¡ÒÃ·Ø¨ÃÔμã¹Ë¹ŒÒ·Õè «Öè§ÊÒÁÒÃ¶àËç¹ä´Œ¶Ö§
¤ÇÒÁàÍÒ¨ÃÔ§àÍÒ¨Ñ§¢Í§ºÃÔÉÑ·ã¹¡ÒÃμ‹ÍμŒÒ¹¡ÒÃ·Ø
¨ÃÔμ¤ÍÃ�ÃÑ»ªÑè¹)

พัฒนาคุณภาพของสินคาหนึ่งใน
กลยุทธตอตานการทุจริตคอรรัปชั่น
 μÑÇÍÂ‹Ò§Ë¹Öè§¢Í§ÀÒ¤»¯ÔºÑμÔã¹¡ÒÃμ‹Í
μŒÒ¹¡ÒÃ·Ø¨ÃÔμ¤ÍÃ�ÃÑ»ªÑè¹¤×ÍàÁ×èÍ«ÒºÕ¹‹Ò¨ÐμŒÍ§
¢ÂÒÂ¸ØÃ¡Ô¨ä»ÂÑ§»ÃÐà·Èà¾×èÍ¹ºŒÒ¹ àÁ×èÍÁÕ¡ÒÃ
àÃÕÂ¡ÃÑºÊÔ¹º¹ÊÔè§·ÕèºÃÔÉÑ··íÒ¤×ÍàÅ×Í¡·Õè¨ÐäÁ‹¨‹ÒÂ 
áμ‹¹íÒ§º»ÃÐÁÒ³¹Ñé¹ä»ãªŒã¹¡ÒÃ¾Ñ²¹ÒÊÔ¹¤ŒÒ 
áÅÐ·íÒ¡ÒÃμÅÒ´ã¹¡ÒÃÊÃŒÒ§áºÃ¹´� ·íÒãËŒÅÙ¡¤ŒÒ
ã¹»ÃÐà·È¹Ñé¹àÃÕÂ¡ÃŒÍ§·Õè¨ÐãËŒÁÕáºÃ¹´ �«ÒºÕ¹‹Ò
à¢ŒÒä»¢ÒÂã¹ËŒÒ§ÊÃÃ¾ÊÔ¹¤ŒÒ «Öè§ã¹·ÕèÊØ´«ÒºÕ¹‹Ò
¡çÊÒÁÒÃ¶à¢ŒÒä»¢ÒÂä Œ́â´ÂäÁ‹μŒÍ§¨‹ÒÂ¤‹ÒÊÔ¹º¹  
ËÃ×Íã¹¡ÒÃ¢ÂÒÂ§Ò¹·ÕèμÔ´¢Ñ´à¹×èÍ§¨Ò¡¡ÒÃ·ÕèäÁ‹μÔ´
ÊÔ¹º¹ ·Ò§«ÒºÕ¹‹ÒËÒ·Ò§·Õè¨ÐËÅÕ¡àÅÕèÂ§â´Â¡ÒÃ
ãªŒ·ÃÑ¾ÂÒ¡Ã·ÕèÁÕÍÂÙ‹ àª‹¹ ËÒ¡¢ÂÒÂâÃ§§Ò¹äÁ‹ä´Œ
¡çμŒÍ§à¾ÔèÁ¡Ð áÅÐ¨‹ÒÂ¤‹ÒÅ‹Ç§àÇÅÒãËŒ¡Ñº¾¹Ñ¡§Ò¹  
à»š¹μŒ¹ 

 ·Ñé§¹Õé¤Ø³ºØÞªÑÂ·Ôé§·ŒÒÂÇ‹Ò¼ÙŒ¹íÒ»ÃÐà·È
áÅÐÀÒ¤ÃÑ°¨ÐμŒÍ§ÁÕÊ‹Ç¹ã¹¡ÒÃá¡Œä¢»˜ÞËÒáÅÐ
Ã³Ã§¤�àÃ×èÍ§¹ÕéÍÂ‹Ò§¨ÃÔ§¨Ñ§ ¤ÇÃÁÕ¡¯ËÁÒÂ·Õèà¢ŒÁ
á¢ç§·ÕèÅ§â·É·Ñé§¼ÙŒãËŒáÅÐ¼ÙŒÃÑº ¤Ø³ºØÞªÑÂàËç¹Ç‹Ò
ËÅÒÂÍØμÊÒË¡ÃÃÁÂÒ¡·Õè¨ÐÁÒà¢ŒÒÃ‹ÇÁâ¤Ã§¡ÒÃ
ä´Œ à¹×èÍ§¨Ò¡¸ØÃ¡Ô¨ÂÑ§¨ÐμŒÍ§¾Öè§¾Ô§à§Ô¹¨Ò¡ÀÒ¤ÃÑ°
à»š¹Ê‹Ç¹ãËÞ‹ «Öè§ËÒ¡ÀÒ¤ÃÑ°äÁ‹»ÃÒº»ÃÒÁàÃ×èÍ§
¹ÕéÍÂ‹Ò§¨ÃÔ§¨Ñ§¡çÂÒ¡·ÕèàÁ×Í§ä·Â¨Ð»ÃÒÈ¨Ò¡¡ÒÃ   
·Ø¨ÃÔμ¤ÍÃ�ÃÑºªÑè¹

Mr. Bunchai Punturaumporn
Chief Executive Offi  cer

Sabina Fareast Public Company Limited
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as to ensure they were fully understood. 
All Staff members were also required to 
complete an assessment and evaluation 
exercise, in order to measure the extent 
of their understanding; whereby if they did 
not ‘pass’, then they had to redo the as-
sessment exercise.  Additionally, various 
other forms of communications were used 
to disseminate the policy and associated 
procedures  – such as, announcements 
posted on the PR bulletin boards as well 
as company newsletters that were sent to 
the company’s employees working in the 
various department stores or retail out-
lets, so as to ensure that all Staff members 
have a correct and complete understand-
ing accordingly.
 The key indicators of the effective-
ness of this project is that, thereafter, 
many requests, complaints and sugges-
tions were received through the available 
channels of communications, resulting in 
many of them  having been rectifi ed and 
actioned. These inputs even included con-
fessions by some Staff members that they 
were in the process of committing acts of 
corruption. Furthermore, not only was this 
important matter communicated internally 
to all its Staff, Sabina also communicated 
with external parties – such as, business 
partners – in order to enquire about their 
respective policy and procedures on the 
issue, as well as to invite them to join in the 
CAC Project.

Successes and obstacles in 
fi ghting corruption
 Sabina sees that achieving success 
in fi ghting corruption is when people with-
in the organization actually undertake and 
implement the established anti-corruption 
practices and procedures, rather than 
only just defi ning and establishing the as-
sociated policies, through having actual 
cases of those committing acts of corrup-
tion being punished. Another aspect is the 
establishment of a culture that the Staff 
should ‘feel that this is their home’, which 
they must all help look after. As for the ob-
stacles in fi ghting corruption, it is the peo-
ple’s mindset; whereby the Management 
group needs to change the mindset of the 
Staff to view that ‘the overall greater good’ 
in more important than the individual per-
sonal benefi ts.      
 After undertaking this project for a 
period of time, the Company was able to 
measure the level of achievement through 
the number of various inputs and infor-
mation received through the established 
channels of communications for send-

ing requests or complaints, which, once 
the Management group became aware 
of these requests and complaints, ap-
propriate actions were taken accordingly. 
Mr. Bunchai stated that when the Staff all 
collaborated with each other, overall over-
head expenses were reduced. This was 
because many Staff members submitted 
confi dential information about various on-
going acts of corruption, that resulted in 
plugging up the previous unnecessary ex-
penses within the organization.
(Note: When the Boardroom team visited 
the Company for this interview session, 
we saw a Company bulletin announc-
ing the termination of employment by the 
Company of a certain Staff member, due 
to that person having committed acts of 
corruption in discharging his/her duties. 
As such, this is a real life evidence of the 
genuine intent, by the Company, in imple-
menting its anti-corruption policy and 
practices.

Developing the quality of 
its products is one of the 
strategies in fi ghting 
corruption.
 Another real life example of the 
Company actually implementing its anti-
corruption policy and practices was the 
incident relating to Sabina having to ex-
pand its business operations into a neigh-
bouring country. When the Company was 
asked to pay a bribe, the Company chose 
not to do so. Rather, instead it used the 
equivalent amount of money towards de-
veloping and improving its products as 

well as for marketing campaigns to further 
promote it brand name. This resulted in 
its customers, in that country, demanding 
that Sabina import its products for sales in 
local Department Stores, which the even-
tually saw Sabina products entering into 
this new market without having to submit 
to paying any bribes. Further, in other in-
cidents where Sabina wanted to expand 
its business and faced various obstacles 
by being asked to pay bribes, the Com-
pany decided to fi nd alternative ways to 
achieve its goals, through making use of 
available resources so as to avoid pay 
bribes – such as, if it cannot expand its 
production facilities, it added more pro-
duction shifts and paid overtime to its Staff 
instead.          
 As such, Mr Bunchai added, at the 
end of the interview, that the country’s 
leaders and leaders in the Public sec-
tor also need to genuinely participate in 
as well as actively campaign to promote 
solving this national issue. There should 
be strict laws to punish wrongdoers, who 
give and receive bribes. Mr. Bunchai sees 
that many industry sectors want to join 
this Project, because some business still 
largely depend upon and need public in-
vestments by the Government; and if the 
Government does not aggressively stamp 
out such corrupt practices, then it would 
be diffi cult for Thailand to be really rid of 
corruption.
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