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Strmgent Real and
Implementmg ina
Real Manner

Ms. Supreeya Mokaramanee
Senior Vice President and Chief Financial
Officer, Siemens (Thailand) Co. Ltd.

In 2006, Siemens was negatively af-
fected by a crisis of non-compliance with
the applicable rules and regulations;
whereby the event occurred because
the Manager of its Division (which, at that
time was one of Siemens’s key Business
Units) was accused of paying bribes to a
foreign business partner and to Govern-
ment officials, in order to win a bid for a
telecommunications procurement project.
After being accused, the German Attor-
ney Office issued a warrant to search for
documentary evidence to be used in the
investigation of the alleged acts of cor-
ruption by Siemens; whereby the police
undertook a search for the relevant docu-
ments at the company’s HO. The result
of this case was that Siemens had to pay
fines totaling approximately Euro 2,000
million

This was the starting point of major
reforms in the company’s operating pro-
cedures and ways in conducting its busi-
nesses, resulting in the company being
one of the most transparent and strict
companies to this day, as well as in being
able to maintaining its leading business
position. Ms. Supreeya Mokaramanee
Senior Vice President and Chief Financial
Officer at Siemens (Thailand) Co. Ltd. tells
us and our readers how to take corrective
actions and how Siemens was able to ef-
fectively regain its proud leading position
once again.

Operating Guidelines

Prior to the abovementioned incident, of
course, Siemens already had in place
rules and regulations together with
guidelines for the overseeing their actual
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compliance; but there were no stringent
processes that ensured full and genu-
ine compliance. Furthermore, Siemens
lacked a consistent culture in being a
leader, and also had insufficient communi-
cations from those in positions of authority.
Additionally, the company failed to punish
wrongdoers or those who did not strictly
comply with the established operational
principles. Therefore, after the abovemen-
tioned crisis, there was a major change
in the culture with regards to undertaking
acts of corruption in conducting the vari-
ous Siemens businesses; starting with an
immediate and complete change of the
top Management and the establishment
of a new compliance system within every
Siemens business organization located
around the world.

For Siemens, “compliance” means
more than a commitment to acting in full
compliance with all laws as well as inter-
nal rules and regulations within the com-
pany; whereby it represents an important
and fundamental basic element within
Siemens relating to the overall conduct of
its businesses and to any decisions being
made, as well as a being a core compo-
nent in operating our businesses in a fully
honest manner.

Key Factors in Successfully
Fighting Corruption
The 5 important key factors that enabled

the company to successfully fight corrup-
tion are:

1. Communications from top Executives
(or the “Tone from the top”) is an impor-
tant starting point; whereby there must
be a clear and concise rule or principle
that giving bribes/undertaking any corrupt
practices or not fully complying with es-
tablished rules and regulations will not be

absolutely accepted within the organiza-
tion. Additionally, determination of clearly
defined policies, based on the core prin-
ciples of full honesty and responsible be-
havior by each and every Siemens’ Busi-
ness Unit located around the world, is also
important

2. Responsibility of Executives and Man-
agement at all levels within the organiza-
tion - especially starting from the top-most
Executives down to middle Management
levels - that focuses on their duties and
on being responsible for effectively man-
aging ‘compliance’. Thus, this ‘tone form
the top and the middle’ involves all Man-
agers in promoting and supporting full
compliance with all rules and regulations,
is considered to be a key component of
their managerial responsibilities. Addition-
ally, each and every Manager is required
to set clearly defined goals as well as to
act as a positive role model.

3. Compliance system The program and
procedures for acting with full compliance
with established rules and regulations
within Siemens are considered as operat-
ing guidelines for correct behavior in ad-
hering to these laws, rules and business
ethics, that need to be observed through-
out the organization. This program and
procedures clearly define the required
behavior and ways to act for every Staff
member. Siemens not only established a
special unit specifically responsible for
ensuring compliance with the relevant
rules and regulations, but also determined
a system for stringently monitoring and re-
viewing full compliance, by its Staff, with
the program and procedures.
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4. Training Every Staff, including Manage-
ment members at all levels, will receive
training in regards to acting in compliance
with the relevant rules and regulations as
well as on anti-corruption policies, so as
to achieve their full understanding and
ensure that the Staff will act in a fully cor-
rect manner in accordance with the estab-
lished rules and regulations. These train-
ing activities are undertaken on a regular
and continuing basis - both in the form of
Staff groups being trained and of individu-
al online learning.

5. Communications will help Staff mem-
bers to effectively act in accordance with
established policies; whereby both Staff
and Managers will be regularly informed,
in a speedy manner, from new measures
and associated relevant information relat-
ing to compliance, through the company’s
intranet, emails and various printed me-
dia. Additionally, ongoing improvements
are made to these various channels of
communications. Such activities are part
of the overall communications strategy re-
lating to achieving compliance on a sus-
tainable basis.

A Key Obstacle

For Siemens, at the initial stage their
Staff did not clearly understand and fully
accept the new rules and regulations; as
well as they thought that the new proce-
dures were too complicated and a waste
of time and business opportunities, where-
by their main competitors were able to
make use of such opportunities while we
were not able to do so. Therefore, active
support from the Executives and Manage-
ment group, together with communicating
relevant information and full understand-
ing to the Staff in regards to acting in full
compliance with the established rules
and regulations, was a matter of priority.
Additionally, initially, it may involve hav-
ing higher expenses through undertaking
such activities — whether it is for allocating
people resources specifically responsible
for 'compliance’ aspects, for promoting
communications-related activities both in-
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ternally and externally, as well as for Staff
training. However, the overall benefits and
gains realized will be worth more that the
amount invested — such as creating a pos-
itive corporate reputation and reputation
for the company, and enabling the com-
pany to avoid possible expenses in being
fined or imposed with penalties as a result
of not adhering to the relevant laws and
regulations.

Reasons for joining
the Thailand CAC Project

The primary objective of the CAC
Project fully coincides with the already
established anti-corruption policies of Sie-
mens. This includes being invited to be
a guest speaker to educate and give full
understanding, to the Management and
officials of Private Sector companies who
have joined the CAC project, of the vari-
ous measures, mechanism and operating
guidelines for preventing corruption within
the organization, as well as to share Sie-
mens’ experiences. These are the main
reasons for us joining and giving our full
support to the CAC Project from the be-
ginning up to the present time.

Additionally, the CAC Project has
been well-accepted by many organiza-
tions — both in the Public and Private
Sectors; whereby, by joining the Project,
Siemens sees that various benefits should
be realized for the Members companies
— such as, establishing a positive credit-
ability on the part of external parties and
creating a positive corporate image, as
well as receiving various special privileg-
es from the Public Sector - like reduced
corporate income tax or import duties for
goods brought into the country, or the
Public Sector specifying that only those
companies, who have formal CAC Certifi-
cation and CAC Membership, are able to
participate in bidding for any major Public
Sector investment projects (having a val-
ue of Baht 1,000 million or more).

Preparing to join
the CAC Project

Siemens was already fully prepared
to undertake anti-corruption activities — re-
gardless of whether it is in terms of estab-
lishing relevant policies, rules and regu-
lations or having operating guidelines in
regards to overseeing full compliance. As
such, not much further preparation was
needed; whereby what was needed was
to inform the Management of Siemens
Thailand together with the Compliance
Unit in Germany, so as to clarify the ob-
jectives and associate benefits in joining
Thailand’s CAC Project. This was positive-
ly received and fully support by all parties.

How Can the Private Sector
Participate?

Fighting and suppressing corruption
is not only a Government problem, but
also a problem for the both Private Sec-
tor and people in general. As such, solv-
ing this problem will only be achieved
through relying on the actions and close
cooperation from all involved parties, so
as to create a more pervasive culture of
transparency in politics as well as in jointly
conducting businesses.

As for the Private Sector, who is in the
position as the giver of bribes, we must
all cooperate together and combine our
strengths in declining to offer and to give
bribes, as well as to establish a collab-
orative network of many companies, so
as to create a driving force against cor-
ruption. This is in order to achieve full
transparency and to put pressure on the
Public Sector to change their behavior in
requesting and accepting bribes at the
same time. Therefore, close coopera-
tion by Private Sector companies — such
as the CAC project — will help to drive the
eventual achievement of conducting busi-
nesses in a ‘clean’ manner and lacking in
any corrupt practices. This will enable the
creation of a more positive image for do-
ing business in Thailand.

Nevertheless, achieving a complete
lack of corruption in Thailand may be diffi-
cult to achieve or realize in the short term;
but activities to reduce corruption should
be undertaken in a tangible manner. We
must all be attentive and endeavor to
conducting our businesses on the basis
of having full transparency and effective
quality standards, as well as to acting
in an equitable manner; and we must all
collaborate together in forming an anti-
corruption network, through starting with
our own respective organizations — as
mentioned above.

Additionally, collaborating to promote
instilling awareness and mindfulness, on
the part of all personnel within the Busi-
ness Units, in recognizing good morals,
and to enhance their mindset in valuing
honesty so as to be a good role model
for Thai society should be one of the first
things that should be done. This should
be combined with promoting, supporting
and rewarding those companies and or-
ganizations or people, who perform good
deeds and are fully transparent, in order
to give moral support to such organiza-
tions and people; as well as with deter-
mining various measures to punish those
wrongdoers, which will result in having in
place effective rules and laws together
with enhancing various ongoing effective
mechanisms for punishing them.
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