Anti-Corruption in Practice
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The Erawa&Group

Anti-

Boardroom has a chance to speak with
Ms. Kamonwan Wipulakomn, President of The
Erawan Group PLC, one of Thailand’s leading
hotel operators. She has shared her company’s
experiences in becoming a certified member of
Thailand’s Private Sector Collective Action Coalition
against Corruption (CAC) and provided useful
tips for companies mulling to join CAC or in the
process of securing CAC certification.

After signing up with CAC in 2012, The
Erawan Group has completed all processes required
by the CAC and been certified by the CAC
Council for having put in place anti-corruption
policies and high compliance standards in 2013.
Ms. Kamonwan said joining the CAC clearly
demonstrated The Erawan’s frue intention and
commitment to take part in fighting corruption.
In 2014, the company has been certified for
“being company that has good anti-corruption
process whose Anti-Corruption Progress Indicator
was rated at 4, the highest rating among listed
companies so far, by Thai Pat Institute and the
Securities and Exchange Commission.

Moreover, the company has also been
awarded “ESG 100 Certificate” in 2015 from Thai
Pat Institute as 1 of 100 listed companies with
outstanding performance in Environmental, Social
and Governance (ESG).

Besides gaining recognition from relevant
institution mentioned above, Ms. Kamonwan
said joining CAC also help creating confidence
among shareholders and making employees
proud of the company for running business with
fransparency and high ethical standard. It also
enhance confidence among other stakeholders,
including customers, creditors, suppliers, competitors,
government, and community. Trading partners,
in particular, such as construction contractors
and small suppliers can trust in the company’s
transparency and feel confidence in engaging
business with The Erawan.

Regarding techniques to complete the 71
criteria self-valuation form and get certification
from the CAC, Ms. Kamonwan said there are 51
mandatory criteria that applicants need to tick
‘yes’ and backed by supporting documents as
well as disclosure of such documents to employees

orruption

and external parties through regulations, orders,
code of conduct, annual report, 56-1 form, or
company’s website etc. For the remainder 20 criteria,
applicants can choose to respond yes, no, not
applicable, unclear, or in plan in accordance to
its own risk assessment.

Ms. Kamonwan said the Erawan Group prepared
its self-evaluation form by filling information that
are dligned with actual practices and use existing
data as reference to propose to the management
and the board for consideration. In this step, the
company needed to distinguish issues that already
had practical guidelines from issues with no existing
guidelines. The board then decided if clear
guidelines on selected issues need fo be established.

For companies that are preparing or in the
process of completing the self-evaluation forms,
Ms. Kamonwan suggested that they categorize
issues with existing guidelines, issues that are under
the process of setting guidelines, and issues that
need urgent implementation. In the process of
setting policy and guidelines, she noted that details
must be laid out clearly in both interal and extemal
documents as appropriate.

To encourage companies that are still reluctan
to join CAC or proceed with the certification
process, Ms. Kamonwan said corruption is a national
agenda that all parties need to recognize and
set priority on. Organization leaders (CEO/President)
should take the leading roles in singing up with
CAC to show their commitments and pave ways
for the board to establish written anti-corruption
policy (for companies that have no such policy).
As the Erawan Group has emphasized on the
promotion of good corporate culture, especially
in valuing “success with integrity”, Ms. Kamonwan
said her company has not experienced any
negative impact from joining the CAC and driving
for the implementation of anti-comuption mechanism
while, in contrary, gained warm support and trust
from all relevant parties.



