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On 21 November 2017, Thailand’s Private
Sector Collective Action against Corruption
organized an annual seminar on the topic
“Bright Spot: Lighting the way to corruption
free society” at the Dusit Thani Bangkok Hotel.
Over 300 participants attended the event
aimed at strengthening network among
business and civil sectors, brainstorming
and lighting the way to the corruption-free
society.

This year’s event was adjusted and updated
in a Ted Talk format so that participants could
learn experience from each speaker’s real
point of view.

The morning session began with Prof. Nikos
Passas, one the world’s famous anti-corruption
guru, giving a speech on challenges facing
anti-corruption and future trend. He talked
about difficulties in solving corruption and
driving away the Culture of Corruption to the
Culture of Integrity. He said different rules
and regulations in different countries created
more burdens to different agencies required
tofollow. Although some rules and regulation
could reduce corruption risk, the outcome
remained “disappointing”. In reality, many
countries still faced challenges of rules and
regulated being exploited to take advantage
from political rivals. Moreover, rules and
regulations could be enforced only among
small cases instead of major corruption at
policymaking level. Output is more focused
than outcome. As aresult, problem solving is
not holistic and fail to hit the outcome-based

goal of eradicating corruption from the
society.

Prof.
responsible for anti-corruption should be

Passas emphasized that agencies

aware of the context relating to policymaking
on anti-corruption measure. Collective action
against corruption in the private sector needs
a shared value whether it is economic value
orvalue of society to cope withthe challenge.
Shared goal needs to be identified. Evaluation
system needs to be established. Social
activities and public relations should also be
continuously organized.

Frank Brown, anti-corruption team leader
from the US-based Center of International
Private Enterprise, was the next speaker.
The agency is the main supporter of the CAC
project since the 2010 establishment. He
talked about his impression on CAC power
and capacity as a sample for private sector,
its role against corruption and a case study
for many other countries. Flexibility and being
bold to try new ideas are unigue factors
enabling Thai CAC to stand out in a global
context.

(1) CAC takes comprehensive approach to
reduce incentive and opportunities that
may lead to corruption.

(2) CAC is a platform that enables voluntary
gathering to counter
private sector.

(8) CAC takes parts in improving public
governance.

(4) CAC is a source of new anti-corruption

corruption in

ideas in private sector.

Brown said several other countries were
studying the Thai CAC model in order to
adapt and implement in their own countries
for example Indonesia. To maintain the anti-
corruption momentum, he said new ideas
would have to continuously be developed
and supported by the government sector.
The organization must also remain independent.
Other risk factors need to be taken into




account. Itis crucial to find human resources

equipped with capability and idealism to join
force in driving forward the anti-corruption
movement.

The second session of the seminar called
“Hope in action” was packed with leading
speakers and businessmen from several
countries coming to share their experiences
as part of the anti-corruption force.

Mr. Viriya Chongphaisal, Managing Director,
GlaxoSmithKline (Thailand) Ltd.
pharmaceutical industry in Thailand has

said

limitations to communicate with consumers.

All communications must be through
medical doctors and that pharmaceutical
representatives will have to connect and
establish a relation with medical doctors,
provide sponsorship in many ways in order
to meet sales target. Publicraises question
if it is appropriate to do business with such

approach.

Realising about the controversial issue,
pbusiness approach had been adjusted to
follow anti-corruption standard. New policies
First,
Pharmaceutical representatives would not

have been set. no sales target.

e pressured. Second, no direct sponsorship
provided to medical doctors. Sponsorship
will only be provided to the hospitals/
organizations. However, these organizations
may select those appropriate, who are not
medical doctors prescribing GSK products,
to get supported.

Many representatives resigned due to such
a swift change in policy at the beginning.
However, series of communication with
sales representatives were undertaken in
order to encourage them to continue being
“change agent” forthe industry. Interestingly,
sales target increases. Medical doctors
understand the change and would like to
see it too.

Only a pharmaceutical company may not be
able to solve all problems and bring change
to the industry. However, it is a good start
for other key pharmaceutical players to
look into the matter. The world’s top three
pharmaceutical giants and Pharmaceutical
Research & Manufacturers Association
(PReMA)
Pharma (Thailand), Boehringer ingelheim
(Thai) (Thailand)

members including Astellas

and Novartis signing

memorandum to join in the CAC project is
seen as a good sign that the private sector
joined force with CAC to bring change to the
industry.

TISCO Pliu
Mangkornkanok talked about investment

chief  executive  officer
trend and sustainability as part of the

following Environment, Social and

Governance: ESG investment factor.

1. E-Environment: Equipped with a policy
management and
effective resource use

on environmental

2. S-Social: Constant staff development,

enable related communities and
companies to grow sustainably
3. G-Governance: transparent implemen-

tation and risk management model

Rajiv Bawa, Chief of Corporate Affairs Officer
of DTAC, said corruption was also related
to innovation. If company staff were not
associated themselves with corruption
and reported any graft-related case to the
directors, they would be much confident in
their work and paid attention to innovation.
Such impressive experience will also be

shared to customers.

Boardroom |
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Dr. BandidiNijathaworn

Vichien Phongsathorn, President and Group
CEQO of Premier Group of Companies,
shared his experience that it was a must
for executives to lead a corruption-free
culture inthe organization and putin practice
as a sample. Business goal is not only
but the
organization, he said.

profit-oriented, do more for

Despite increasing public demand on
participatory approach against corruption,
a platform that enables public participation
to solve the issue is still lacking. CAC and
other agencies i.e. Anti-Corruption Thailand
(ACT), Thai Honesty.org, Growing Good,
should work together and encourage the

public to be a part of anti-graft solution.

The third session called “Game Changer”
talked about “light” that is already lit up in
Thailand. Voravan Tarapoom, chairman
of the Federation of Thai Capital Market
Organizations (FETCO) and the Association
of Investment Management Companies
talked about coordination between 11
investment companies introducing CG
Fund as an option for investors based on
a principle belief that companies having
corporate governance would gain good

profits in a long run.

A total of 150 stocks listed in the CG Fund
category based on these two factors:

16 | Boardroom

1) Get four-star CGR score from Thai IOD
2) Certified by CAC

Suchinitiative by Thaiinvestorsis considered
a game changer in investment market
that has never happened anywhere else.
Investors giving importance to this issue
is considered another factor that makes
other listed companies give importance to
the matter, leading to the better corporate
governance among businesses in Thailand.

ISRA Institute Director Prasong Lertratanawisute
talked about investigative media and its role
in exposing corruption by seeking facts and
in-depth evidence and reviewing credibility
of information received from government
and private sectors.

However, news consumption behavior
nowadays much affected mainstream
media, he said. People read concise news
from mobile phones, atalmost real time. New
media prioritized speed competitiveness
but compromised high quality of content,
fact and precision.
He believes if investigative media is

supported, they will be able to work

effectively in a bid to expose graft and

conflicts of interest in government sector,
leading to reduction of business cost and
bribery.

Associate Professor Thanee Chaiwat,

academic at Chualongkorn University’s

faculty of economics and director of

ChulalongkornEconomics ResearchCenter,

talked about a study on economic behavior

pased on a game test among four sampling
provinces in four regions nationwide. Here
are major Thai characteristics:

1) Thais are willing to reward those doing
goodthings, but donot wantto associate
themselves with any punishment to
those wrongdoers.

2) Thais give importance more to being

somebody than being fair and justice.

Following such behavioral test, Dr. Thanee
proposed methods for appropriate social
justice in Thai context.

1) Donation for organizations campaigning
on anti-corruption and social public
awareness should be systemized.
Corporate governance businesses
should be rewarded for being a part of
anti-corruption.

2) Seeking social influencers to help
campaign against corruption and ignite
the movement from a small group to the
public.

Corruption is a deep-rooted menace to
the Thai society. It is almost impossible to
eradicate corruption within a short amount
oftime. Itis crucial for everyone to join hands
to improve the system and mechanism
both in the government and the private
sectors and reduce any factor that may
lead to corruption for example, replacing
business contact with government offices
with e-document submission to avoid the
so-called “authority discretion” regarded as
one of the major factorsleading to corruption
and conflict of interest in the government
sector.

We’ve seen lights shining in several areas.
The next step needs our effort to light up the
lights and make the Thai society become
corruption free by ourselves.
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