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INTRODUCTION
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Governance

OLUTION

» GOVERNANCE : SUSTAINABILITY ... A CALL FOR ACTION
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» PERSPECTIVE : FROM SHAREHOLDERS ... TO STAKEHOLDERS
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» LEADERSHIP : FROM COMPLIANCE-BASED ... TO PERFORMANCE-BASED
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» THAI IOD : BOARDROOM EXCELLENCE ... FOR SUSTAINABLE GROWTH
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DIRECTOR PROFESSIONAL
DEVELOPMENT

@% D_evelopment

- Director Programs
- Executive Programs
- Company Secretary Programs

_@_ Knowledge & Advocacy

- Corporate Governance Reporting (CGR) / Asian CG Scorecard

- Boardroom Assessment

- Research Papers/ Surveys/ Guidelines/ Best Practices / Board toolkits
- Director Compensation Survey

- CG Advocacy

g%g Member Engagement

- Director Briefings / Director Forums

- National Director Conference

- Learning Events

- Publications: E-Newsletter and Social Feeds
- Director Pool

- Professional Commmunity

Thai Private Sector Collective
Action Against Corruption (CAC)

|
« SME Briefing « CAC Certification Process
- Road to join/ Road to certify - Change Agent
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10D
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for Professional
Directorship




Board of Directors

DAP - Director Accreditation Program
- Foundation DCP - Director Certification Program

SGP - Subsidiary Governance Program

BMA - The Board'’s Role in Merger and Acquisition

Skill FSD - Financial Statements for Directors

RCL - Risk Management Program for Corporate Leaders

SFE - Successful Formulation & Execution of Strategy

RCP - Role of the Chairman Program

« Committee AACP - Advanced Audit Committee Program
(Prerequisite program: DAP or DCP)

BNCP - Board Nomination and Compensation Program
(Prerequisite program: DAP or DCP)

ELP - Ethical Leadership Program

« Boardroom )
SBM - Strategic Board Master Class

Excellence
DLCP - Director Leadership Certification Program
(Prerequisite program: DCP)

Management

CGE - Corporate Governance for Executives
ACPG - Anti-Corruption Practical Guide

- Foundation

FSD - Financial Statements for Directors

HRP - How to Develop a Risk Management Plan

- Skill

SFE - Successful Formulation & Execution of Strategy
CRC - Corruption Risk and Control Workshop

. Boardroom BRP - Board Reporting Program
Support CRP - Company Reporting Program

Company Secretary

CSP - Company Secretary Program
ACPG - Anti-Corruption Practical Guide

- Foundation

CRC - Corruption Risk and Control Workshop

EMT - Effective Minutes Taking
(Prerequisite program: CSP)

- Skill

. Boardroom BRP - Board Reporting Program
Support CRP - Company Reporting Program

Thai Institute of Directors



10D TRAINING

ROADMAP

Board of Directors

Independent Directors
Training Roadmap for Independent
Directors & Professional Directors

Company Directors
Training Roadmap for New Directors

DAP

Director
Accreditation
Program

DCP

Director
Certification
Program

DLCP

Director
Leadership
Certification
Program

BMA

The Board’s Role
in Merger and
Acquisition

FSD

Financial
Statements for
Directors

RCL

Risk Management
Program for
Corporate
Leaders

SFE

Successful
Formulation &
Execution of
Strategy

An introductory program
for Board of Directors to
raise awareness and
understanding of the
board's role and
responsibilities.

Director Certification
Program to equip you
with the foundation of
Corporate Governance
required in modern
boardrooms.

Director Excellence
Program designed to
provide applicable
guidance on Board'’s role
in driving business
success through
sustainable practices.

Skill programs in M&A,

Finance, Risk,and Strategy

to enhance your
functional perspectives.
These unique set of skill
classes are designed
for directors of all
experiences.

DCP

Director
Certification
Program

DLCP

Director Leadership
Certification
Program

RCP

Role of the
Chairman
Program

AACP

Advanced
Audit
Committee
Program

BNCP

Board
Nomination and
Compensation
Program

ELP

Ethical Leadership
Program

Director Certification
Program to equip you
with the foundation of
Corporate Governance
required in modern
boardrooms.

Director Excellence
Program designed to
provide applicable
guidance on Board's role
in driving business success
through sustainable
practices.

Dedicated program
designed to emphasize
the importance of the
leadership role and
provide guidance on roles
and responsibilities

of the Chairman and

the Committees.

An advanced program
designed to capture and
emphasize on ethical
issues and role of the
Board.

Training Offer:
Public & In-house: ELP

Training Offer: Public & In-house:
BMA/FSD/RCL /SFE
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Management

Company Executives
Training Roadmap for Executives

CGE

Corporate
Governance for
Executives

FSD

Financial
Statements for
Directors

HRP

How to
Develop a Risk
Management
Plan

SFE

Successful
Formulation &
Execution of
Strategy

BRP

Board Reporting
Program

CRP

Company
Reporting
Program

A program to enhance your
understanding of the essence of
Corporate Governance and how
executives can work together
with Board of Directors to
improve company performance
with good compliance.

The essential Finance,

Risk and Strategy programs
for senior executives.

These classes will help

set perspective on how your
decisions and actions impact
the company.

Reporting programs for
executives to ensure

that comprehensive information
is prepared in a timely and
accountable manner for
directors and key company’s
stakeholders.

Training Offer: Public & In-house
CGE/HRP/SFE/FSD/BRP/CRP

Company Secretary

Company Executives
Training Roadmap for Company Secretary
& Boardroom Supporting Functions

CsSP

Company
Secretary
Program

EMT

Effective
Minutes
Taking

BRP

Board
Reporting
Program

CRP

Company
Reporting
Program

A comprehensive program
designed for company
secretaries to understand

the breadth and scope of their
roles to support Board of
Directors.

Best practices and practical
guidance on how to achieve
accurate minute-taking.

Reporting programs for
executives to ensure

that comprehensive
information is prepared

in a timely and accountable
manner for directors and
key company's stakeholders.

Training Offer: Public & In-house

BRP/CRP
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A DAP - Director Accreditation Program
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‘\ DCP - Director Certification Program
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‘\ SGP - Ssubsidiary Governance Program
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‘\ CGE - Corporate Governance for Executives
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‘\ CSP - company Secretary Program
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‘\ ACPG - Anti-Corruption Practical Guide
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BOARDROOM
EXCELLENCE
PROGRAM
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‘\ ELP - Ethical Leadership Program

WANQRIAMTUNIINNTUALHLEWN 992U C-SUITE Walidnlativanudrdnyresnisidudunednilasusssn Tnauangmatifiodu
a é o 1 1 £ 6o o Q" % £ % =S v o dl U o 4" L%
anuilandngmanialalasanisuusdansiesume filduresniaentulng (CAC) Ndesnisariieuiivnazfuinfsesiuinaenliay
TuaaAnsinsaiinanunilddlaldinendesiunimasnaesildu nfaninnuiulinreusedinnuasfdaulfidaninaades duaz
e usatiulusrevenaea3tm

Us:lgsunnuo:ldsu
o nlatvmnudrAgyaesniadufurndadusson wiansunsunsauwurAnlunissndula vnwdyiuaniunisalmiiuy
ETHICAL DILEMMA

o ANITANIMUANTALLATINNTELIUNTTT e dunAeulHesAnsldmuassnlun s iuungnieuaildelals

s:gz0an 1 4u s1mM (ONLINE / OFFLINE)
10a1 : 09.00 - 16.30 %. ANNTN 18,000 v
nMw : v yanaalyl 20,000 u1n

14 | TRAINING & MEMBERSHIP HANDBOOK 2023



‘\ SBM - strategic Board Master Class
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DLCP - Director Leadership Certification Program
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PREREQUISITE PROGRAM: DCP
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‘\ RCP - Role of the Chairman Program
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‘\ AACP - Advanced Audit Committee Program
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PREREQUISITE PROGRAM: DAP OR DCP

‘\ BNCP - Board Nomination and Compensation Program
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PREREQUISITE PROGRAM: DAP OR DCP
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FOR BOARD & EXECUTIVES
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‘\ BMA - The Board'’s Role in Merger and Acquisition
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\\ FSD - Financial Statements for Directors
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RCL - Risk Management Program for Corporate Leaders
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‘\ SFE - Successful Formulation & Execution of Strategy
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HRP - How to Develop a Risk Management Plan
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‘\ EMT - Effective Minutes Taking
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PREREQUISITE PROGRAM: CSP

CRC - Corruption Risk and Control Workshop
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‘\ BRP - Board Reporting Program
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Director Accreditation Program (DAP)*

Director Certification Program (DCP)*
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Advanced Audit Committee Program (AACP)

Strategic Board Master Class (SBM)
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IOD MEMBER
EVENTS & ACTIVITIES

S%%@! Director Forum

Chairman Forum

- Independent Director Forum
@ITI - Director Forum
- Company Secretary Forum
Experiential
A2 - Based Learning Events

- Exclusive Talk

- Short Courses
- Open House

- Company Visit

{ i P Networking Events
i

- Director Briefing

- Chairman
@3 - Independent Director
- Company Secretary

IA/‘/OI Annual Events
S

- National Director Conference

- National Conference on Collective
Action Against Corruption (CAC)
- 10D Annual General Meeting (AGM)

e The events are subjected to change without prior notices.
e The benefits are special for IOD active members only.
e Member cannot send representatives to attend the events.
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Boardroom
Excellence

for Sustainable Growth
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Q 02-955-1155

&5 http://www.thai-iod.com

Training Email : ext-enroll@thai-iod.com
Membership Email : membership@thai-iod.com
Line : @ThailOD

Facebook : ThailODFan

LinkedIn : Thai Institute of Directors (IOD)

YouTube : Thai Institute of Directors




