Director Briefing & Company

COVID-19: Business implications and the “New Normal”
Key Takeaway

5Rs Framework for board members to use in handling the crisis
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COVID-19: Business implications and the “New Normal”
Key Takeaway

Eight main pillars for consumer New Normal
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Organization Level :
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Supply Chain

Policy Level :
Social Contracts,

Healthcare,
Government
& Regulations

Four significant shifts in consumer spending during the past 2-3 months
or 3

Changing Shift to Value Shock to Loyalty
the Channel
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Director Briefing

COVID-19: Business implications and the “New Normal”
Key Takeaway

The COVID-19 crisis
has only become
an accelerant for

expansion of China's

digital economy on

a nationwide scale

Digitization

Over 60% of China's
GDP growth being

driven by domestic
consumption

Declining
Global Exposure

Social inequality,
both at the individual
and organizational

level, will increase.

Rising Competitive
Intensity

Consumers,
especially Gen Z,
are becoming
more prudent

Consumer
Comes of Age

Macro Trend being observed in China:

Private sector plays
a key role in driving
the nation’s economy.
80-90% of employment,
exports, and investments
in fixed assets come
from the private sector.

Private and Social
Sector Step Up

At the corporate level, Micro trends have been observed:

Health & Safety

Most nations are
conducting individual
distancing. China, on

the other hand, is
conducting community
distancing.

McKinsey experts:

Dr. Tomas Koch
Senior Partner

Redeploy Staff

Redeployment of staff
within an organization
to carry out necessary

tasks and ensure

the company's survival

and Cross-Sector
Partnership

Mrs. Noppamas Sivakriskul
Senior Partner and
Managing Partner, Thailand

Competitive Advantage

Turned Downtime to

Turning the crisis into
an opportunity by
upgrading their assets
during the downturn
to prepare for
the next normal.

Mr. Jeongmin Seong
Partner

Strengthen Public-
Private Collaboration

The public and
private sectors are
collaborating.

An example is Alibaba,
which has developed
an application
health code.

Ms. Tunnee Sinburimsit
Associate Partner

Adopt Bold
Strategic Move

M&A opportunities is
ncreasing for brand
presence regionally.
86% of Chinese executives
surveyed said they expect
to carry out at least one
cross-border deal
in the next year.

Moderator:

Mr. Kulvech Janvatanavit
CEO
Thai Institute of Directors
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Director Briefing

COVID-19: Business implications and the “New Normal”
Summary

MWa:NaUMUIASYINIIIN COVID-19 (COVID-19 Economic Implications) ﬁUQIB"UOBﬂrymn McKinsey & Company
IWEVOLAINNISANUIWaNS:NUBIIASUINIININOAISAS:UIN COVID-19 Miriruiduraney scenario [ngiina: scenario 9:
a:faulFIRusn msnouAulsAs:UA a:Us:ansNMWIiuMsns=AuIASYINIENAUUWUAD AT MnUTBUNENIAZoURINgaTo
AU McKinsey TUszioumwnsiziulaves GDP aonunlé 9 scenario KaN MUIWULIILNENEFUEN Tnen Iwuddulsnisssn
dmsuirsugaveudsainAlnelpeiaw: Indumsains K assolFinlRIa:uMWIREoRU sensitivity Voulisia: scenario Tus=aulan

Coriend i of Apei 0 3000

Scenarios for the Economic Impact of the COVID-19 Crisis
GOP Impact of COVID-19 Spread, Public Health Response, and Economic Policies
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Tuvru=A scenario A1 BlFIRUIN UsAnSnwnisns:AulFsugnoagius:-auna la:n1saouAulsAlaz iIRlsAs:uIMNAULIWS
ns=0188nAS) duwalinsiAuln GDP owhAnau 8-10% MsiWusoveuirsugnvsiouldioanunu 2-3 U laznonusulisdniinndnale
ANOAGAUENA 9=IRUTESN sensitivity SMuIFsugRvaIUINFiowanisAouAuToSaNIRNENIAU o8 lsAinU USUNVoIsa:Us:INART
wario sensitivity U MSWUAOVaIUS:INATUDT99:189n3Us:INABUY Iwsn:l n1susinATus:ind (domestic consumption) a
isiGodlne NsWusven99:3nan Iwsn:IneWansrieuineolia:usnis nstisneauswuiesrouinunn aumantivuagiu
structure voaUszINAGU® A0Y

UNUINNSSUNISIIA:EUSHISADIN10EIS

McKinsey [aWsIuINSaUNISAWIU 5R drMSUNSATIUVaIANUNSSIUNTS IWaSuloNudNnmninavU

» Resolve — msifidryrn Quawdngiu andn A lasghddouneavosdus

P Resilience — nsquans:idiiuanolisshvotson

P Return — msnauuvedssiev:iduegnils TusUiuuTru aidelks iWaNUUTHU onarnssuTHURe:
navuInssnvlamMudNm

p Reimagination - nsinsausoieaunnn [neftiydn operating model, technology, supply chain fodilagulu
ogls

p Reform — anwiondoululriazenannssuv:iasulognals Nughunns:doulazNMsINgTU

‘New Normal’ 9:ns:nunuiusinAogls

JegUuainrangoudnsmiduuasmunngnAo reimagination IAAUSST9VOIADION BINN McKinsey UoJ3NTS reimagine
sslausioInlaUzves New Normal nou [negiduosirylius:iou New Normal 9onun 8 auran nudidu 3 s:aumel

ssuulgune  Social contracts, healthcare, government & regulations
S=UaNENHNSSUIIA:OJANS Technology / innovation, energy / environment, supply chain

s:AuUARA Consumer / shopper, work from home

mngvayadnadlUlusmuwnmanssugusina wavn McKinsey food retail survey nUNauAdagwyusinAvNUs:INAKANY
Tueide mMiFiIrulusItununeauna:nas CovID-19 Inglawinunisduneldass Usnnan woanssundasundasiuunn
ugoy 2-3 1FlouNLULITNIHUA 4 AU az9:1FUSRUIduUs:INARDNSIVasuIagdaiouuINngn

1.30unwn1susInAJaguly (Changing the Channel)
o URBINMSsIUSuUINgURIaVNSiETNe9SIINEUSINAluiosdu wudEaINaUIazs:HINIENUMSNE COVID-19 Dnstéane
aurmaUlnAusinAn hypermarket / supermarket, convenient store, drugstore IWUVU fuvru=irHasanumsninanane Mslsanen

hypermarket / supermarket anad 1iMsTEsen convenient store lla: drugstore Sundliog) oenulsiimu mstdenuonuorms
USMSENUEIMIS FUANAIUINY SufUaniawn:06aFinIassSWaUAN Sundinausioltiodia:aulunugio riAtUs:neunissiorn
nagnsoInuMsw el (growth opportunity) Inelawneaulau Werhtvandiia:SutionunouidaluvesAuen99:dallaunelo
TunnsidBanmuUnm

e mnuadlunmwveditiading 9:IRUTESWNANsSsURINBoRUMSTEUSMSLINUBesMJssUlatIWUYUZWULN AJluMsriIu
nwInatiu online platform Nsdoanstinugadniy social NMsUSINAITOHITUIRY LiUEDIN streaming A9 nazgnnne
nsdoulveeulauifionsIMsIWUTU 2-4 1Mo Tuveu:AgesnumstEdneiiuu offline anad 50 — 60% rilissAvNINeoAU
aufaUinAuSINARISWINSOUNGT 9:9unanmRAanunsIAuInavulsogls
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2.AoWs:RSHuluNsIETIWUTU (Shift to Value)

9NamMuMsii COVID-19 Reuwans:nurnifnulseliRanas JulnsahsaenduithrnelunansUs=inrluloe Neofuwa
ns:nughuwnnssumstEie Inewusn UssnAlneifuds:inAntrouiaidolsneliiginan ia-tiuslivanmstEneniusiduag
wsT:EvInAUBoUTUANWIASYIR? TuvuRUs:INARUbinoUoasauselstoandning istiusliuannistisenliusnidua
gunan nanalneasUde purchasing power vodgjusinAv:anadiia::uadnnauAIAG value equation UINTU

3.nowldlaidovavniwia:noulasnie 10uldedoraniunisidonusina (Healthy, Safe, and Local)

wadso9iUnIWes1 Jedulunisidendoauiia:usmshtgusinalinougAnyuinhanfoidoaveuniena-noua:onn
Hiluarindedoinandluingdn ranking top 3 ILSIILTEBATIAWABINISVOIGUSINARIUASUTU GUs:nouMSsTInISWaTSIUN
Usussiiieadnonuiseludnunoulasnieiia:aveunJeliiuandn

4.jusInAIUASUAUAMIMLLANTU (Shock to Loyalty)

IUSUSinIY nnsuniauedudnaardentrn TRanAwuTU msivaiunieaulatindnousuissvugioslusiudunisnana
UINUNY IWUAUKaINHaNETREUSINA Us:neunugeimilumsiihiisineiutihugedniseeulad nnmsnimantidunslona
dnsugiUs=neumshanusnUSUsD capture market AU H8oon99:10uTodARdMSUUNSWITiosNTaUsnUSUSUILY
sshvlsinuAuwnAnssumsusinaRivaguladlu

uniSeu9INUs:INAIU

J990uUs:INARUrMAlINEAUARNEE0US:8: recovery ASUIBEUNAUAULN IsaSEUBUITAMMMSAUUNR IRSIAILINSNS
s:ns:=5umsegsounuludununsiosnuns::Hgeg AbUNWS:AUUS:INA SulimsifuatAsedulunaremadouvedssio o
Us=i0UWNFNSSUMSANITUEIMVaIUS=315U 2:AULE0N US:5suisunauniigansuung amuatimsnunnssnasia:uanmo:ngonme
Anaurhgmindifesnusoanannouanumsnilsns:=un IKIUNWNAUAU MNAISoIMSIRUNWS:HIWIToT SuAJs:-aRoIa-WURD
fiWea 33% doussnelsentudulivusmoiaeitiosnnsgunadiudiliounynlfianiuds:nounisaunaoidarinis

IssiuindeudAryRrlAiAsugReIuNUASIEISouNINAWIBalUveuguSInATUTURTIUD UEIAa:NMsrssTRTugUILY
Digitization ByduiiveldiUSuuluiBedlasiaduwuguna:s:uuvUAINTAUWSOUEIZED

99nanuN1Sni COVID-19 RIRATURMTFIRU Macro Trend TuUs=inASu fd
1.Digitization
Us=nasudimsusudaliiSotuideq digitization gusInainowALBUNIa:anunsnUsuasuTionsssiBaniu digital economy T6
anumsni COVID-19 naneiludaduistiiinanisvenesovel digital economy Tus:=AuUS:INA 9REMNSSLUSMSaVNIW NS
WasuadegIRUTEBANUNSUSUTE digital channel itiodannisawenunalasfifioinonus:ns:auusnumsiiusnsgiUos
n8oonamnssuodurmsunsweanuninalulaBuniWelisshviRusialfifiosns virtual showroom

2.Declining Global Exposure

NSWIWINMINISATVaIUs:INAFIY NolanhilfoIuTaNsINEY IMSWIWININMsAvasdusioUs:INFdus anadlugod 15 U
LU lla: N31 60% veumsiAulnMy GDP veuduunennisusinafuds:inAnvau ninuadluyu corporate level NMSUSHNS
JInnNIsAoIFBdInateiduiSosdAry Inslawr:luaniunisnilsas:unn UBNIINT HAVVOWWINNIINISANS:HINIUAU
ansgosmiugoy 2-3 Unthuun McKinsey Tiirnnsdhsovustnausiunamduduthuremsioiudnuluds:inAu (American
Chamber of Commerce in China) lla:wug1 HaneusEnn1sUSUISed supply chain lla: sourcing UINVU IWoanAUIAeN lla:
70% VoIuSBnRnoUIuUaeUNUWMSIUNIDIIR:duseniGedifiluginiAniiEensnumsAnisainu

3.Rising Competitive Intensity
AOUIMABATMIAIAUSAUUAAAIA:SIAUDIANSYUIINVU d0UADUEINSOINIINISINIVUVaIUSENNINIINSIAUINAlulad
la:0gunNsATtUS=AUNTNIAY:NIHIIUSENAVINTYIIMENT MlAUSENAITIINSJAUZoUINLININSAANATHIWUTU
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4.Consumer Comes of Age
WusInAv:Un0WS:0ns=3unN"siEnaunniu Inelawn:Ausulrii Gen Z 9nIKANISOUL MIAAUSUTKUISUNIOANUBWNISIWIIU
AIvauRdlodiia:ASeUAS) IUSLIUNTSIRURUR:gIVU Mstiuv:anal

5.Private and Social Sector Step Up

HaneAUIRITNIUIDUUS:INAS:ULUEIALTEW ITuAUITURSITTETUINGOUIAS UTRRIUABNNAINEU NMSTWINU MSsaioon
Msaunu fixed asset 0UUNINNMAINBUNRENEN 80-90% ExluanUMSHi COVID-19 MAleNsUTUNUINIFUBATUMSEIBINED
fuIAsUNIIa:dIAL 990 N1sas application 8SU personal QR code ID [ng Alipay H9MSUSMAINMAIDNBUITD
aduayunsiuindougnannnssy IT vodus:inA

Tus:=AU corporate level TuUs:InASu Tia:fou 10 micro trend IWOWUWSSA9 IIF9:VOENAD0EN
highlight trend 60l
1.Health & Safety
vm:ﬁqnds:mﬂﬁb[ansrusaFiTﬁnuT&B'c‘)mInu§nms:u:n"w (social distancing) IsTuN1URUAUJ9U0UUs:INAdoUTHnyguidu
anuru: individual distancing o dmsuUs:inAUs:INFRUnaulogluanuru: community distancing 15U IssnuluiBuRu
Tugsu Aidarhnsidaduaddunsnisiiazs:uusnig Annsedguos COVID-19 usaamelAlulas NN AURSIUADAUTU
community Tulsunulasunoiudaonne
2.Redeploy Staff
awnsarild 2 ma Tnsiuanaisnidunisdnassowrasaulrinieluedrns IWerintinh tundduna:rliusenegsen
13U USBNVIBIASeIANEWIKIMTIUIUTALWUNVURTUIRERKUNAIRE9AU online 1asUNEinausulugod lockdown lla:usu
HihATHLIDU online makeup expert IWoa$ engagement AUaNAN KoUSBne UL UFRNUNGUSHISUNTUSTUNAUANL UGN
live streaming IWoa§uA2WRTaUUTKALANAN IUSNWAEEIITUNNSTNIUTIVENENHNSSU (cross-sector partnership)
InsAn1AssAvuNanarnssuUs:audymnisiaudunann na=uniananknssuvialinau kKu inalulag iIusiu $a0ms
soulienaniUasurdediurasaunuinavu

3.Turn Downtime to Competitive Advantage

naneusEnIVasudnnaidulonalnelddos:aofoll upgrade asset INSOUWSOUIWOSUTIONU next normal 1EU ssNvlsulsy
IsuiNMsadnuIBods:uuUSMSIRBHUBUALINTU ViuzRssAvaneNsTU Ns=AUTAWINIUBUSUMASUSIWUISoussNanouingd
nasvonnruelrug Ringaveou

4.Strengthen Public-Private Collaboration

Tuds:zinARulnNAnIUSOUTDS:HIWNIASTIAzIDNBU 18U USEN Alibaba [AWsJUN application health code |W"'as:qﬁomu1u
nseIAsanIUnENY Ine application GIiUAfolU 200 odnous:INARu nSan1susSMARUatUaUUSoUasWisuweuna
9INUSBNUs:NU Taikang

5.Adopt Bold Strategic Move

nanwssheluduldlonna COVID-19 TumsiWugamne 91h USBNVUAINIEIMAVEFRURILTEISUWANS:NUIINNNS lockdown
llazg9ANIbouUSsN9 airport transport 1a:13 direct sale own logistic team model lunsAIbUgsAY MiAwads=nounsiAuln
douns:a UeNINUSIWUTONIANNSAOUSIUIIABENINTS 9MINWAEISIIWUIN 86% VaugusSsolanmngnv:insrin M&A
Wovene brand presence Tus=AUNTNA TUNWNAUAU 86% VougusmsIumnddiadiimsringsiovuus:inFogutios 1 fia
TuUntin NvnuntitedulomanisnisiveUs:inATneRuu

avANsIia:NssUN1sAasSUaNU New Normal 9g14ls
nsSulbonudnnmasinge siounidu cycle AdIA Resolve Ui Reform agwlsinnouauisniumssulioveodisia:odnns
UnouImNEWNU 7 action N18lANSaUNISAIIU 5R NAMUENSSUNISIIAzOIANSAISWRISIUNNIETANIUNISNUINNALAYU
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1.N1S9AMY Central Nerve Center: Nerve Center NUNRg CEO l1a: head VoJIrUoessNarane NINYoNUNISIIU operation,
supply chain 11a:anf lIla:nMsnWIUVal Nerve Center AdJUINSOIUO dashboard flunsawinnvayanduindaulonndu W)
MOBINAUIASUINIMSOANIUNISNUFI NINYINU supply chain Inglaw:drsuusennogiunio:IsSuvinaniwadoy

2.1SUSHISIANISITUER: CFO floaUs:ilu cash portfolio Ny impact S:AUAMUSUIISY FR9:=AATU Iazn9UsoRISoluns
IANIsNs:RUaAGUS

3.11s9NUMSNISAIIWUAOANY IAzouIARVDY HR: IT9S0ISUNISNAULIVEISSAY HaNgUSBNIBUWYISANSNEUNIIU
Huosswan Inavaunn Isvorns ga« 0199:Avvdsuidasunnidinalulagiwoannsduwa sounvUUSHISNSWEINSUANARDY
Rethink Reform lla: Reskill wandnuiwasossunisninvulugunuuivu

4.n1S9WNAaYNSAIU supply chain: MsdnUs:ansnwvau supply chain 2:1dasuldluounnn 99NN1sIA cost efficiency

uduMsan resilience INU 9INaNUNTSAUISAS:UNANDNTS lockdown MSWARMIA:NISUINIEUAINANUSINAKYAB=IN
Tus=auulounerateUs:inAISuARNY:USusSUILUIASUINATAWIWINSWanIa:NsuSInATuUs:INAUINTU

5.nagnsnIsANagnAn: IbumuAIUUaoANY AUEAIN la:NISasAUIBaUUTARUaNAT
6.Cybersecurity: Ms work from home NfaJ[3 technology platform 10uIRSadUaluN1sAU IsluTs:uudouunNAWe 9199:
1Wuithlausvesdvadwlunislesnssuvoyavesusunina

7.9AAJ Plan ahead team: AURRQISoV strategic action HlonaNIssAIUEIIUTIINLN § scenario #iIq VoIsSA NG
New Normal ﬁﬁnﬂswmﬁ\]Ll"lnIﬁuﬁdﬁlﬁﬂﬁumsmzhﬁdlléo 97N Technology & Automation, Globalizing New Consumer,
New Sector, Physical Climate Risk, Repairing Social Contract IBANUNSOURIRNAVUIDURDISIONS:GIU New Normal 1Kanti
TIuVuVUIa:sonISaVu

VoAANUNMetuAnUzNSSUNIS

Don’t declare victory too early. It can always come back. Be prepared.

People and safety come first.

Don’t let the crisis go by without making a new business and changing fundamentally.

Set up Plan Ahead Team.
® Better to overreact than to underdo.
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